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Oshkosh EAA 2022
by Stan Schmoe

T

he annual fly-in for the EAA AirVenture in Oshkosh, Wisconsin, is for anyone who flies airplanes,
fixes airplanes, or just loves to see what’s going on in the world of small and personal aviation. It’s
always an outstanding event.
There’s a reason the banner was put up on the control tower at the Oshkosh Wittman airport (see
cover) saying it’s the busiest control tower in the world—during AirVenture it’s true! Data indicates
that during the 11-day period from July 21-31, an average of approximately 121 takeoffs/landings per
hour occurred when the airport was opened. That’s about 1 takeoff or landing every 30 seconds!

Not only were the more than 10,000 airplanes that showed up at Wittman
airport during that 11-day time period a record, but there were approximately 650,000
people that attended the EAA festivities this year. Another record attendance!
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Once again, MSI was there to serve the
many missionaries who were there. Again,
we had the opportunity to host the International Association of Missionary Aviation
(IAMA) Lounge. A special thanks to the
JAARS staff who helped us out in our staffing needs! Thirteen different aviation mission groups use this international airshow
to showcase their respective missions and
their use of aviation in reaching the world
with God’s word and love.

One of the challenges the missions have in staffing their booths is the need for breaks from the public, as well as the need to gather
with other missionaries for networking and sharing. MSI set up a tent “lounge” to give the missionaries a place for rest and to have comradery. Coffee and snacks allowed for a more relaxing environment. It was exciting to see at one point 21 missionaries from 9 different
organizations in or around the lounge talking and sharing stories. . . or just relaxing from the many hours of engaging with the public.

A special treat for everyone
was the Authors Corner with our
own Joe Hopkins, Founder and Past
President/CEO of MSI, presenting
his book “My Heart for Safety”
for book signing. Many people
stopped by and received a personalized copy of Joe’s passion for mission aviation safety. Our thanks and
congratulations to Joe for his continuing ministry on behalf of safety.
MSI

3

Agape Love
by Steve Quigg
Do not repay anyone evil for evil. On the contrary: “If your enemy is hungry, feed him; if he
is thirsty, give him something to drink, in doing
this, you will heap burning coals on his head.”
Do not be overcome by evil, but overcome evil
with good.
Romans 12:17,2021 (NIV)
Genesis 50:20

Ephesians 4:15

Picture from Agape Website

I

n March of this year, the missionary aviation world was rocked
when word spread of the destruction of an Agape Flights aircraft by a rampaging mob in Les Cayes, Haiti. Despite the prominent Agape Flights logo on the fuselage, the rioters mistook the
aircraft for that of a local politician, stormed the airfield, vandalized the aircraft, and left behind a burning wreck (https://www.
agapeflights.com/chieftain-aircraft-haiti-riot/). Total destruction,
total loss, total incomprehensibility. What was meant for good (delivering a work team to do church reconstruction), turned into an
abject tragedy.

So it begs the question, if bad stuff happens to us regardless
of our best intentions and reasonable precautions, what’s the sense
of making the effort to manage risk at all? The answer should be
obvious, but is painful for those of us who have lived and worked
within a fatalistic culture. For we’ve seen the results of a taxi driver
passing on a blind curve because “whether we live or die is God’s
will and nothing we can do will change God’s mind.” It’s one thing
to be a victim of “chance;” it’s something completely different to
intentionally disregard the known consequences of one’s actions.
Part of MSI’s theological rationale for existence is this
observation: “Because the Creator God made a world where
actions have consequences, MSI accepts the Biblical responsibility
to teach, admonish, counsel, protect and warn with wisdom and
love in order to achieve desirable outcomes.” Risk can never be
eliminated, but it surely can be managed well enough to keep the
probability of a loss at an acceptsable level.
Conidering that bad things happen to good people anyway,
was it reasonable for Agape to invest precious financial resources
and a week of their valuable time to have their operations put under
the microscope of an MSI audit again this summer? Absolutely!
Two of Agape’s core values are Integrity and Excellence, values
which cannot be achieved without an honest outside appraisal of
who they are and how they live out their mission.
One of the big differences between a commercial audit and
one MSI provides are the auditors themselves. In Agape’s case,
every auditor had multiple years of missionary aviation experience.
Four of the team had been program managers, and two of them
were FAA Designated Examiners. We’d all “been there and done
that” in terms of running an aviation ministry. More germane, we’d
all been through the challenging times created by our mistakes and
shortcomings, and we absolutely did not want the Agape staff to
have to go through the same hard learning experiences we had.
So, by speaking the truth in love, we provided Agape with an indepth look at their operations, along with advice on how to help
keep them in the good headlines and out of the bad. Our team,
and the final report, were both received with extraordinary grace
and love. And what else would you expect from a ministry named
Agape, than for them to double down on their commitment to
serve the people of the Caribbean well? Instead of running away
from tragedy, they lived into it, rising to the challenge of providing
even better service to a region experiencing so much turmoil and
needing ever more of God’s love. Their name says it all—Agape!

Or did it? It may have looked like an abject tragedy, but
God . . .
• Kept the work team safe,
•

Stirred donors’ hearts in miraculous ways to provide more
than enough funds to replace the aircraft,

•

And replaced it with a plane far more capable than the
original,

•

Made more people more aware of Agape’s ministry than
ever before,

•

Spurred the Haitian aviation authorities to grant Agape a
ten-year exemption from landing and airport fees,

•

And kept supplies flowing to the 300 missionary families
that Agape Flights serves throughout the Caribbean!

Perhaps we need to look at what appear to be “tragedies” from
a different angle.
For MSI, the most tragic of tragedies are those harmful events
which could have reasonably been avoided. As human beings, we
start the job of managing risk from the moment we get out of bed in
the morning. We manage risk with the goal of accomplishing the day’s
tasks, yet still making it back to bed in the evening in good enough
shape physically, mentally and spiritually to start the process over
again the next day. There are times, like in Agape’s case, where just
being in the wrong place at the wrong time results in an unfortunate
and unwarranted loss. But was it unreasonably risky for Agape’s
aircraft to be where it was that day? Most reasonable people would
say “No”. It was parked in a secure location at Les Cayes airport.
Agape’s aircraft and crews were well-known and well-respected by
the airport authorities and local ministries. There were no indications
that a mob would be gathering that day at that location. But bad stuff
happened anyway and Agape experienced a significant loss.
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Who Are These Agape People?

O

n November 15, 1980, Agape’s inaugural flight left the
Sarasota-Bradenton International Airport, bound for
Cap Haitien, Haiti. The small Cessna 411 was loaded with
donated emergency supplies and mail for about 25 missionary families. Today, Agape Flights serves as a lifeline from
family, friends, and supporters to more than 300 missionary
families in Haiti, the Dominican Republic and the Bahamas.
Two things struck us immediately when we arrived at the
Agape facilities at the Venice, Florida airport in August to do
our audit. First was how close knit of a family the Agape crew
is. Staff genuinely care for each other. They love what they do,
they love showing up for work, and they love each other. There
is inherit safety in such a culture because everyone has each
other’s backs. They want each other to succeed and they simply
won’t let a co-worker do something stupid or ill-advised. They
love each other too much to let that happen.
The second thing that struck us was how well Agape
utilizes and manages their volunteers. Scores of volunteers
show up at Agape’s facilities on a regular basis to receive,
verify, label, sort, manage and load the multitude of packages and letters which arrive at the hangar each week. Agape’s
work to deliver these valuable ministry supplies to the Caribbean missionaries they serve simply wouldn’t happen with-

out the 120+ people on the Agape volunteer list. They are an
enthusiastic bunch, well-organized, and absolutely dedicated
to their tasks.
But Agape Flights is unique in another way. Their main
aircraft is an Embraer 110 Bandeirante, and their newly acquired Cessna 406 Caravan II will soon replace the Chieftain destroyed in Haiti in March. Both aircraft are capable,
twin-turbine load-haulers, but are rare in missionary aviation circles. They suit the needs of a ministry doing cargo
hauling on long over-water legs quite well, but create a challenge when it comes to finding pilots and mechanics familiar
with the models.
Years ago, missionaries John and Joyce Hanson wrote
this to Agape Flights founders Keith and Clara Starkey:
“You have wept with those who have wept, and comforted those who needed comfort. You have shown something that is so hard to find in this day: commitment. We
thank you from the bottom of our hearts. I would like to be
standing close when the Lord says to you, ‘Well done thou
good and faithful servant.’ As many others, we can say “you
have been faithful to your calling.”
What was true then, is true today. Agape delivers the
goods with love.
MSI

WISDOM IN GIVING
by Joe Hopkins

S

everal years ago, I figured out that I could change my
method of contributing to my church and other charitable
causes, and save money in the process. I am writing this article
to provide information on a potential tax saving for you! If
you are not in the retirement category with a traditional IRA
(Individual Retirement Account) you can skip this article.
Otherwise, read on. . .
First of all, this is not a direct ‘pitch’ for your support for
Mission Safety International (MSI), although if you chose to
support MSI, we are grateful. As reflected in our Safety Net
newsletters, I am certain that you recognize that MSI works
with many different organizations and mission agencies from
all over the world. Wherever your charitable contributions are
going, I want you to get the most financial bang for your buck!
Here is what I do. Like you, I give tithes and offerings to
my church and others. I now give from my traditional IRA
(not Roth) account which requires me to take out a certain
minimum amount (called Required Minimum Distribution
or RMD) every year. By instructing my investment broker to
make out a withdrawal check directly to the charity, I am not
required to report such a RMD withdrawal as income when
I file my taxes. That is a very good thing, because it means
I owe tax on less income, as it reduces my Adjusted Gross
Income (AGI) for the year, which can have other tax benefits
as well. The key is that the withdrawal check MUST be made

out to the charity (recipient) and not to me. In my case, my
investment company is Vanguard. They send me the check
made out to my chosen charitable organization, which I then
forward on to the charity along with additional designation
information as appropriate. Other investment companies
may prefer to send the check directly to the charity. Note: If
the check is sent directly to the charity, contact the receiving
charity to provide your name and any additional information
you may wish to share, so they are aware of who is sending
the contribution and are able to complete their required paperwork as well as acknowledge it appropriately.
Remember, when it comes to tax time, you cannot double dip. Because you are not showing the specific RMD made
out to a charity as taxable income, you cannot count it as a
charitable contribution also.
Bottom line, you are likely to make charitable contributions, so why not use all or part of your RMD to do it, and
probably save some money on taxes. Thank the government
next time you see them for providing this option to encourage support of charitable causes!
Disclaimer: check with your tax advisor to make sure
the IRS rules have not changed and that this procedure applies to you. Happy giving, as you seek to be a good steward
of the resources God has provided. (II Cor 9:7 “God loveth a
cheerful giver”)
MSI
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Africa Investment
AIM AIR 2022
by Cynthia Barkman

M

ission Safety International exists to support the spread of the
Gospel through mission aviation, and we had opportunity to
do just that last May with AIM AIR in Nairobi, Kenya. Jon Egeler, my
husband Garry, and I were the MSI team this time around. We started the
week with a devotional time and a brief with the AIM AIR team at their
Nairobi base. The rest of the week was full of interviews, inspections, and
a flight. It was encouraging to see what AIM AIR is investing in.

AIM AIR Hangar—Nairobi, Kenya
Though we were not able to visit AIM AIR’s Arua location, we got to see a
good overview of their work there. The Arua base has a busier flight schedule,
while the Nairobi location does more maintenance and administrative work.
AIM AIR has a long history of investing in the spread
of the Gospel in East Africa, and it was encouraging to see
some of the work that has been done. They also have a history
of aviation excellence, which we noticed in the depth of the
program and the solid processes they have.

I really appreciated the opportunity to
interview multiple national workers and see the
diversity on the team. It was also neat to see the
internship program and hear the appreciation the
interns have for the opportunity to learn at the
AIM AIR hangar. Even at restaurants and stores
it seemed that whenever we mentioned Africa
Inland Mission people knew who we were talking
about and respected the work they have done.
We were invited to dinner with various
members of the team and it was encouraging to
hear how God brought the families to Kenya.
While a lot is accomplished at the hangar, we
heard about other investments the families
are making with local churches, schools, and
neighbors. We also listened as they shared about
challenges that are an integral part of living crossculturally. It is, after all, often a family who moves
overseas, not just a pilot or mechanic.
One of the things we increasingly see is the need for
non-aviation personnel in the programs. From bookkeeping,
to media, to record-keeping—there is a lot of work that falls
on pilot mechanics that they were not trained specifically
for. In the future it would be amaziing to see more people
with other skills joining programs like AIM AIR.

Garry was able to accompany AIM AIR pilot Sarah on an
operational flight, providing several hours to discuss the flight
side of the AIM AIR program and the challenges and joys of
being a pilot there. AIM AIR supports many older works in
Kenya—places where churches have been established and are
reaching out to other communities and translation is on-going.

The week ended with the MSI report,
which was full of commendations and included
some areas that could be improved on.
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MSI

Alphabet Soup
by Steve Quigg

E

veryone knows that the
aviation world is full of
acronyms. It’s just our way of
shortening the communication
process—and making us sound
far more impressive to those
not in the know. So, how many
of the following acronyms
from FAA’s (Federal Aviation
Authority’s) “I” list do you
actually know—or ever use?

IAF
IAP
IAS
IAWP
ICAO
IF
IFR
ILS
ILS/
PRM
IM
IMC
InFO
INS
IOC
IR
IRU
ITWS

Initial Approach Fix
Instrument Approach Procedure
Indicated Air Speed
Initial Approach Waypoint
International Civil Aviation Organization
Intermediate Fix
Instrument Flight Rules
Instrument Landing System
Instrument Landing System/
Precision Runway Monitor
Inner Marker
Instrument Meteorological Conditions
Information For Operators
Inertial Navigation System
Initial Operational Capability
IFR Military Training Route
Inertial Reference Unit
Integrated Terminal Weather System

Well, here’s another “I” acronym you should really be
familiar with—ISASI (the International Society of Air Safety
Investigators). ISASI is a 1300 member society of aviation
accident investigators and, in more recent years, aviation safety
professionals. Since its founding in 1964, ISASI has sponsored
regular international conferences for the exchange of ideas,
experiences and information about aircraft accident investigations,
and to work for the advancement of flight safety in general. It is a
truly impressive group of talented investigators who strive to work
themselves out of a job. And to a great extent, they have succeeded
in that endeavor. Until recently, ISASI required prospective
members to have participated in a number of actual accident
investigations before they could be admitted for membership.
However, with the steep decline in the commercial aviation
accident rate in recent decades, there simply haven’t been enough
accident investigations to go around. These days, anyone actively
involved in aviation safety is welcome to join the organization—
and there really is no good reason not to.

As much as we would have loved to have been there in
person, the MSI team joined this year’s ISASI conference in
Brisbane, Australia, via livestream. Other than burning the
proverbial midnight oil so we could participate in the afternoon
sessions (Brisbane is 14 hours ahead of the US East coast), it was
an excellent opportunity to dive into the accident investigation
world again after a two year COVID inspired hiatus. Multiple case
studies, accident analyses, keynote addresses, and research reports
were all part of the three-day affair. Really good stuff.
If you’re involved in any way with aviation safety (you know
who you are), seriously consider joining ISASI in order to up your
professional game. Next year’s conference will be in the Music City
of Nashville, TN, so will be much more accessible to many of you.
The $80 annual membership fee (and one time $45 processing fee)
is one of the best investments you could ever make in your safety
awareness and development.
For more information, visit
https://www.isasi.org/Memberships/Individual.aspx
MSI
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Risk Management or Avoidance?

A

recent aviation safety conference presentation was
discussing the subject of responding to single engine
partial power failures, and how many pilots are not well
trained on handling these events. Most training of power
failures in single engine aircraft focus on total loss of
power, and the need to control airspeed while quickly
choosing and executing an emergency landing. It was an
interesting presentation and valid points were made—
in particular that, statistically, single engine aircraft
experience many more partial losses of power than total
losses of power.
However, one of the questions/comments to
the presenters in a forum afterward caught my
attention. The questioner mentioned that they had
personally experienced several partial power failures
and successfully turned back to land on the departing
runway, as they were more than 600 feet above the
ground. His question was about how to train the
appropriate turn-back in a partial power failure
scenario. It has been a huge debate as to whether it is
appropriate to turn back in the event of a total power
failure, with most arguing that it is ill-advised at best,
and disastrous at worst. The questioner pointed out
that a partial power event is not the same as a total
power loss, as the descent rate and glide ratio are
significantly improved in partial power loss.
The answer from the presenter startled me: “We do
not condone training turn-backs, as the risk of accidents
in the training environment is too great.” The whole point
of the presentation was to improve the training of pilots
in how to deal with partial power events, and here they
are saying we should not be training them to handle what
would be the most likely thing they need to practice and
train for to avoid major tragedy! WOW!
As I pondered why this presenter responded in this
way, several thoughts came to mind:
1. Often aviation safety issues are studied at length
from a theoretical perspective, and not grounded on
experience.

2. Risk is rarely analyzed objectively (one could
argue that it is not possible to be totally objective).
3. The purpose of training is not only to teach people
to handle the aircraft controls appropriately, but to
also handle unexpected emergency situations.
4. If we train people how to handle unexpected
emergency situations appropriately, the chances of
them doing the right thing goes up exponentially.
5. We don’t trust our current flight instructors to
have the experience and expertise to train potentially
dangerous maneuvers safely.
6. A popular thought in society is that if we avoid
risk, nothing bad will happen.
I would argue that the questioner was right—we
need to train more in the area of appropriate partial
power turn-backs, not avoid it. Pilots are much less
likely to be able to pull off something they have never
done or even thought about before when they are under
extreme pressure. Talking about and demonstrating
appropriate actions and letting them practice it under
supervision is not nearly as risky as some would think.
And it will save lives.
The whole concept of risk avoidance vs. elimination
or management of risk is a lengthy subject better left for
another day, but it reminds me of the ill-advised push
to avoid stalls at all costs, rather than to teach people to
recover from them. Our society is infected with a very
high aversion to risk, and risk avoidance is taught and
practiced at every turn. However, we cannot accomplish
much without taking some risk. We just need to be
careful to calculate the risk vs. rewards, and training
helps with that a great deal.
I realize these thoughts will probably trigger some
debate and discussion, and that is a good thing! I hope our
healthy debate and discussion will help us all

Make Safety a Way of Life!
Jon Egeler
President/CEO

Mission Safety International, Inc.
328 E. Elk Avenue, Suite 1
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