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Adonai International Ministries

donai International Ministries (AIM) in Guatemala
is a ministry dedicated to reaching the indigenous
people of Guatemala. They began through the vision of
Duane and Leslie Ficker many years ago, and today have a

hospital and several remote clinics providing basic medical
care and treatment. They operate a Cessna 182 and 185 and
are awaiting the arrival of a Pilatus PC-6. The aircraft are
operated mostly in support of the medical work, transporting
patients, supplies, and medical teams. They also occasionally
fly in support of relief efforts following natural disasters such
as hurricanes or floods. The Fickers are blessed to have many
of their grown children and their spouses working with them
in the ministry.

MST’s Jon Egeler recently traveled to Canilld, Guatemala,
to conduct a safety audit for AIM as they seek to meet the
requirements to join the AIRMAP insurance program. We
look forward to continuing to work with them as they strive to
continue providing safe, reliable transportation in Guatemala.

by Jon Egeler msl

Liberty University

by Lyle Reffey

Safety audits—are they happening? Can you travel? Do
you have to wear masks and social distance? Will you
have to quarantine? Will you be safe? We have been asked
these questions many times over the past year. And it was no
different for the Liberty University School of Aeronautics
(LUSOA) safety audit.

Even though we didn’t have clear answers to most of
those questions, we went ahead and scheduled the LUSOA
audit for the second week of June and started to put a team
together. God formed a great team of Stan Schmoe, Ricky
Hellings, Glenn Grubb, Brian Willis, my wife Becky, and me.
He had given each one special experiences and backgrounds
to cover the many areas of this audit.

The days were
full as we had many
conversations with
individuals from all
departments of the
School of Aeronautics.
We were able to take a
carefullookatthe Flight
training program. It
was encouraging to
ride along on flights
and observe young
instructors being very
safe and professional
as  they  trained
other students their
same age. We spent
time looking at the
Aviation Maintenance
Technician (AMT)

training program. We also had time to observe AMT labs
and interact informally with the students and instructors.
LUSOA has started an Unmanned Aerial Systems
(drone) training program. This program has been well
developed, and safety is one of the key components. They
also have a very nice flight simulator program to enhance the
flight training. We had a good time interfacing with a team of

individuals that daily inspect and keep the many simulators
functioning correctly and safely.

It was a great week interacting with the LUSOA team.
We were able to encourage them to continue to promote their
strong safety culture and keep safety at the forefront of all
their training. We were also able to exhort them to improve
in a few areas to make the program even safer.

So, yes, God allowed us to do a safety audit. God kept
us safe. We didn’t have to quarantine. We didn’t have to wear
masks most of the time, but we did try to social distance as
much as possible. And, we're all looking forward to the next
time we can travel and work with another school or mission
aviation organization to help make safety a way of life.



It's Baaaack!
by Steve Quigg

To the casual observer, it was the EAA AirVenture as usual this
year. But of course it wasn't. . .

COVID had cancelled last year’s Oshkosh airshow and cast its
uncertain shadow over the entire planning process for this year’s
event. But to the credit of the EAA leadership team, they were
determined to make “Oshkosh” happen this year, regardless of the
cost in time, effort and cleaning supplies. Fortunately for everyone
involved, AirVenture fell during COVID’s summer lull. Many of the
countermeasures put in place were never utilized and the relaxed
mask mandates of early summer inspired people to get out of their
shells and head off for an adventure. Or in this case, an AirVenture.

And wow, did they ever come! By the plane
load, by the car load, even by the camper load. Six
hundred eight thousand people; 10,000 airplanes of
every shape, size and vintage; and thousands upon
thousands of campers, tents, and RVs made their way
to the EAA grounds in Oshkosh. The numbers were
truly staggering:

« At Wittman airfield alone, there were 16,378
aircraft operations in the 10-day period from July 22-
31, an average of 116 takeoffs/landings for every hour

the airport was open. ,
Continued next page
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e 3,176 total showplanes arrived which included a o There were 1,055 forums, workshops, and
record 1,420 vintage aircraft, plus 1,089 homebuilt aircraft,  presentations hosted throughout the week.
354 warbirds, 148 aerobatic aircraft, 112 seaplanes, 33 o Oshkosh welcomed visitors from 66 countries despite
ultralights, and 27 rotorcraft. travel restrictions that limited the number of international
o More than 12,000 campsites accounted for an  attendees,
estimated 40,000 visitors. e 567 media representatives arrived from four
« More than 5,000 volunteers contributed more than  continents.
250,000 hours of labor.

MSI staff were on location throughout
the entire week to show a little love to
the missionary aviation community by
managing the Airman’s Lounge. Tucked
away behind the main missionary display
tents, the Lounge provided a convenient
place to grab a cold drink, replenish
some carbs, or find a bit of relief from
the hot Wisconsin sun. Of at least
equal importance, the Lounge served
as a communications center for sharing
information, downloading messages and
having the intimate conversations that
can't take place in front of a busy display
booth.

But it wasn't as if MSI staff were
lounging around the tent all day drinking
coffee and watching the daily airshow.
We attended forums, browsed the vendor
displays, and sought out personalities who
might one day help us meet the safety
needs of our member organizations. The
time was fruitful. We came away with
multiple possibilities for new volunteer
presenters or auditors, gained new insights
into developing technologies, and fostered
better relationships with those who came
‘ Bk to the Lounge for succor.

What an airshow! What an Oshkosh!

MSI




Mechanic of the Year
by Steve Quigg

In a week full of AirVenture highlights, one in particular
stood high above the rest. Forget the daily airshows, the
fireworks, the vendors, the F16 low passes, the skydive
teams, the plethora of aircraft, and even the Wisconsin
cheese curds. The biggest, baddest and best highlight of
the week for the missionary aviation community was the
recognition of one of our own.

No less than FAA Administrator Stephen Dickson
himself was on-hand to grant Mike Dunkley the Aircraft
Maintenance Technician of the Year award for 2021. There
is no higher accolade in the aircraft maintenance world than
to be recognized as one of the best of the best and few have
been more deserving than Mike. His wife Isobel and grandson
Conley were on hand to help celebrate as he received his award.

Mike has had a prolific and diverse maintenance career
spanning multiple continents, aircraft and organizations.
His aviation work formally started with Air Rhodesia in
1970, but soon transitioned to MAE, Moody Aviation, and
(for the last 16 years) MMS Aviation. After five decades of
learning, performing and supervising aviation maintenance,
Mike now divides his time between repairing mission aircraft
and passing his knowledge and experience on to a new
generation of apprentices training to serve as missionary
aircraft mechanics.

Perhaps Mike’s boss at MMS Aviation, CEO Phil
Maddux, says it best: “In his role as instructor and mentor,
Mike has multiplied his effectiveness many times over,
creating a legacy of craftsmanship and excellence”

Well done, thou good and faithful servant! Msl

A Personal Reflection by John Marselus

“What you are doing is not good.”
Exodus 18:17

hese are the words that Jethro offered Moses, his

son in law. Jethro had heard of all the Lord had been
accomplishing for Moses and the people of Israel—how
the Lord had delivered His people from slavery in Egypt.
Moses had told him all the Lord had done to Pharaoh and
the Egyptians for Israel's sake. Jethro then observed the
way Moses was judging the people and asked him, ”What
is this you are doing for the people?” He outlined specific
suggestions to Moses to better lead the people through the
setting up of a structure that would afford an even greater
impact and be more efficient.

My last MSI board meeting was in April, 2021, as the
consecutive nine year limit was reached. During these nine
years, I've seen Jon Egeler as that Jethro to many leaders in
missionary aviation. Jon and his team have continued to
serve the Lord in travelling around the world to provide
wisdom and help to over 90% of missionary aviation. Each
time they produce a comprehensive report highlighting
the accomplishments the Lord has done through the
organizations. Those reports have provided a template
for continued improvement, but perhaps are not the most
important aspect of the audits.

After Jon has carefully reviewed the standard operating
procedures, reports from his team’s interviews, the many
questionnaires completed, and the results of the inspections,
he has the moment we find in Exodus 18:17. With the purest

of motives and commitment to excellence, Jon meets with
the leader of those organizations. It is in that meeting where
he provides what is many times the most candid feedback
that leader has ever received. It is given in a spirit of humility
with honesty and determination, and is one of the greatest
strengths of MSL

“Faithful are the wounds of a friend, but the
kisses of an enemy are deceitful.”  Proverbs 27:6

I believe this feedback moment has saved countless
accidents and provided direction to a multitude of missionary
organizations. It is not only the leader who benefits, but also
the people in the organization and the ones they serve on the
mission field. Jon’s words are like the words of a prophet and
those who heed them are blessed. Having participated as a
member of one of those teams and having been at the receiving
end of one of those meetings has provided the opportunity to
see this firsthand.

Thank you, Jon, for your commitment to the Lord and
to the mission of MSI. You may never fully understand this
side of heaven how much the Lord has used your strengths
and gifts in the ministry of MSI.

It has been a privilege and honor to serve on the Board
of MSI alongside the godly men the Lord has brought to
the Board. May the Lord continue to bless MSI and the
tremendous impact it has on missionary aviation worldwide.




Shifting Gears

During the pandemic, MSI’s travel has been severely
impacted, making it quite difficult to travel to conduct
our safety audits. We have not been idle, however, as we have
been seeking ways to communicate more effectively with our
members and provide the services that they need. Here are
some of the things we have been working on:

Livestream seminars—we have been working on the
technology and expertise to be able to provide a livestream
of our safety seminars, available to our members all over the
globe. Both the MMS and Moody Aviation seminars were
livestreamed and watched in many remote places. Technical
glitches were encountered and addressed, and we continue to
improve the quality, as we seek ways to allow more interaction
with the online participants.

Website—MSI’s website www.msisafety.org is in the midst of
a complete overhaul, both of the public and Members Only
sides. We are trying to make it easier to navigate and find
information, more attractive, and able to provide valuable
resources more easily. This has been a major undertaking,
and even as we go live soon, we will be continuing to revise
and tweak it to make it better.

Training courses—we are in the process of fundraising and
developing some basic safety training courses online that
will be available to our members across the globe. These
are intended to get people started in the world of aviation
safety, giving them basic tools and confidence to do some of
the safety related tasks they are expected to accomplish on
the field. Some of the initial subject areas being considered
are SMS (System Management Systems), investigation

FOQA/FDM Summit Coming

or many vyears, there has been discussion about

missionary aviation incorporating Flight Operations
Quality Assurance (FOQA) or Flight Data Monitoring
(FDM) as a means to detect and correct issues proactively,
before an accident or incident. The airlines, military, and
corporate aviation have had great success with this, and the
technology has become affordable for our segment. After
many conversations, it would seem to make sense that
missionary aviation set up some kind of cooperative system
so that we can make the best use of our limited resources.
MSI would like to convene a summit of all interested parties
to discuss what you are doing in your organization, what

techniques, root cause analysis, auditing principles, and
checklist use.

Video Library—we have already placed a number of video
recordings of past safety seminar presentations in our new
website and are growing the content of this library.

Remote audits—although not the ideal, we have
successfully conducted a few audits via a hybrid model,
doing the interviews and paperwork inspection via Zoom
and piggybacking on in-person visits by local regulators or
auditors.

Zoom meetings—these are nothing new to MSI, we have
been doing them for many years. However, since this has
become the primary means of communication (besides
email) with many of our members, we have upgraded our
equipment and spent a lot of time doing them.

New AIRMAP participants—after a few years of not
allowing new participants into the AIRMAP insurance
program, the door finally opened, and we have been hard at
work helping many organizations meet the requirements to
join. This includes writing and revising operations manuals,
doing initial safety audits and assessments, and advising
them as they develop and refine their organizational safety
culture.

There are other things also, such as the FOQA/FDM
initiative (see below), but this list will give you some ideas as

to what we have been doing recently to help

Make Safety a Way of Life!
Jon Egeler

President/CEO

kinds of data and solutions you would like to see, what
options already exist, the costs involved, etc.

We are anticipating an event of 2 or 3 days, with as
many present in person as possible, but also using Zoom or
similar to include those who cannot be there in person. We
are hoping to come away from the meetings with a plan and
assignments to start the process of developing a cooperative
system for missionary aviation.

Venues and dates are being explored for late this year or
early next year.

Contact Jon Egeler at jegeler@msisafety.org if you are
interested in attending and/or presenting.

Mission Safety International, Inc.
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