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Samaritan’s Purse Liberia
by Jon Egeler

I

was excited to finally be able to visit Liberia for the first time,
having heard so much about it through the years. Not only had
my in-laws served there as missionaries, but several colleagues also
had lived there.

Liberia is a country that has experienced more than its share of difficulties the past couple of
decades. A protracted civil war, continued civil unrest, an Ebola crisis, deteriorating infrastructure,
graft and corruption—it has seen them all, plus more. Samaritan’s Purse International Relief has
been trying to help in as many ways as they can, with community projects providing clinics, clean
water, educational opportunities, rebuilding infrastructure, and more, all given in Jesus’ name.

Samaritan’s Purse began operating a helicopter in
Liberia in 2009 in order to support the various Samaritan’s
Purse International projects in areas outside the capital city
of Monrovia. Especially during rainy season, roads and
ground transportation become very difficult, and many of
the projects were quite some distance away from the central
office in Monrovia. Over time, the helicopter was upgraded
to a Bell 206L4 and a Cessna 208B Grand Caravan was
added to the operation. Currently the Caravan mostly flies
to two locations in the north and east of the country with
larger loads of cargo and people, and the helicopter is used
to shuttle smaller loads or service more remote locations.

Their aviation facilities,
located at historic Spriggs Field
in Monrovia, consist of a nice
hangar and offices (thankfully
air conditioned!)
At the completion of the
safety audit it was a privilege to
congratulate the Samaritan’s Purse
Liberia Program Director Noel
Fouts for his efforts in keeping the
SP Liberia aviation opeation safe.

2

MSI

Alas de Socorro - Mexico
by Stephen Morrell

T

his year in May, Stan Schmoe and I had the
privilege of traveling to Mexico to conduct
a safety audit on behalf of Alas de Socorro,
Mexico (ADSM). The city of Oaxaca, nestled in
the mountains of central Mexico, is the home
base for ASDM.
The city itself, a tourist hub,
is a mixture of historical Mexico
with beautiful ornate churches and
Cathedrals and modern shopping stores
located in some of the old traditional
buildings. Tree lined market squares
form the gathering place for families
and feature open markets, restaurants,
and various forms of entertainment.

The ADSM team is led by Edgar Rivera,
who serves as the Director. However, in
addition to this role, Edgar and his family
serve in numerous ways at a local children’s
orphanage (Hogar para Ninhos). A church
is held in the orphanage and Edgar serves as
Pastor of that fellowship.
Prior to commencing the audit, Stan and
I attended this church one Sunday morning.
Edgar gave the sermon which was translated into
English for one member of the MSI team who
is language challenged! The message centered
on Exodus and the Israelites grumbling even
when they knew God had a plan and a place
for them. When God calls you, don’t grumble
and complain, take the resources you have and
go out and meet the calling. Delaying doesn’t
change God’s will or purpose. It’s certainly an
approach that the team at ADSM has taken
and it was a privilege to see the impact they are
having on the community.
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The city is served by a modern
airport and terminal building.
Located just behind the main
terminal is a small single story
stucco building that is the center
of operations for Alas de Socorro.
This tiny building serves as booking
office, passenger check in, dispatch,
flight following and administration.
The nine personnel of ADSM
somehow manage to make the
operation function smoothly within
this very limited space.

from having MAF personnel serving in Oaxaca. However, MAF
pilots have been reassigned to other mission fields and just prior to
the MSI team’s arrival the Chief Pilot, an MAF pilot who has served
in Oaxaca for the past 15 years, retired. This has left Amos, a local
pilot, as the sole pilot and mechanic to operate the two Cessna 206’s
and one Cessna 182.
Another challenge facing the organization is the airport
authorities’ plan to expand the airport parking lot by removing the
ADSM office building. Several MSI audits have commented on the
need for a larger office space. However, finding the ideal location
for a suitable replacement office that is convenient and affordable
for ADSM’s operation is going to be a challenge.
It is well that we remember Edgar’s sermon and, on behalf of
its future ministry, pray that the right doors will open for ADSM to
move into the future with confidence.
Information about ADSM is available on the web through
their web site and also through MAF sites, such as https://www.
maf-uk.org/place/mexico. For those interested in the work being
done by the Children’s home, or interested in volunteering,
information can be found on the web page of Foundation For His
Ministry (FFHM) at www.ffhm.org.
MSI

ADSM is the only operator providing an essential air
service for three local communities. Road journeys of 15 hours
over torturous dirt roads carved into the sides of the mountains
are reduced to a pleasant journey with magnificent views of the
mountains. In addition to service to these communities, ADSM
operates medical evacuation flights for the local government.
Years ago ADSM used to operate out of a small airstrip at
Mitla, an hour’s drive from Oaxaca. This has since been closed,
but the hangar remains where some ADSM supplies are located
—which necessitated a visit from the MSI team. MAF originally
purchased this property in 1958 and built a house alongside
the Wycliffe Bible Translation Center. Stan Schmoe, as a former
MAF’er, was fascinated to walk the neglected airstrip that once
served as a hub for MAF.
MSI last visited ADSM in 2016. Since that time some changes
have occurred that pose significant challenges for the organization.
ADSM, as an affiliate of MAF US, has for many years benefited
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ALEAM - Something New Under the Sun
by Joe Hopkins

Personnel at the 3rd Annual Meeting of ALEAM

D

idn’t take much to get Glen Ferguson or me to agree to a
Brazil trip. Years ago Glen served as pilot/mechanic there
with JAARS and I with MAF. We both love the country and the
people. Therefore, late May found both of us in Brasilia, Brazil’s
capital, to assist the Brazilian Alliance for Evangelistic Aviation
Missions (ALEAM).
ALEAM, recently formed and spearheaded by Marcio
Rempel, had met annually each of the previous two years so this
was their third conference. Their stated organizational purpose
according to their web site and translated to English is as follows,
“ALEAM is a volunteer network of organizations and people, linked
by its vision of missionary outreach of the traditional communities
of the Legal Amazon through aviation. Our goal is to join efforts to
energize the proclamation of the word to the unreached with the
broad support of Missionary Aviation.”
For two full days and into the evenings they met filling the
time with spiritual inspiration, prayer, breakout sessions and
discussions focused on how best to work together in using aviation
to reach the unreached and needy especially in the challenging
tropical amazon region—and do it safely. There were a total of 47
attendees representing seven organizations and other interested
persons. Meetings were held at the Alliance of Evangelical Missions
(ALEM) facility. ALEM is a partnership of many groups working
together in Bible translation.

Marcio Rempel

Glen and I were given a total of about five hours for our
presentations. My talks were primarily on aviation safety while
Glen brought the added dimension of working together in similar
fashion as many aviation organizations do in the USA through a
group called the International Association of Missionary Aviation
(IAMA), of which Glen is the current president. The conference
language was Portuguese with about 80 percent of the attendees
understanding English. Glen’s presentations were in Portuguese
while mine were a combination heavily favoring English! After all, it
has been over 50 years since I lived there and was reasonably fluent.
Not only was ALEAM the only ‘recent’ new reality on the
aviation missions horizon, but differences between the pioneers
in mission aviation of years past and the new generation of those
currently entering mission aviation service has become very
evident and significant in the last few decades. A fact of life today
is that the younger generation has a different mindset than the
pioneers. They are less apt to commit to long-term service than the
pioneers, whose passion for long-time service out-weighed most
other considerations. This has resulted in the necessity of mission
management to make sure that new participants are carefully
selected and share the organizational goals with appropriate
passion and understanding. That the need for missionary aviation
personnel will be adequately met in the years ahead should be on
our prayer list.
Along with the challenge to mission organizations to carefully
manage their personnel requirements are the issues of what their
future service should look like, where to serve and what equipment
should be used (whether it be fixed-wing aircraft with piston or
turbine engines, helicopters or something else) to be most cost
effective (i.e., in terms of effort, time and money) to get the job
done. We need to pray for the many mission administrators as they
strategize and plan for the future to meet these challenges.
It was refreshing to see God at work in the minds and hearts
of our Brazilian colleages as they face challenges similar to others
in the ministry of using aviation to assist in the spreading of the
Good News around the world.

MSI
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ABWE - Togo

by Lyle Reffey

E

arly in April,
my
wife
Becky and I
traveled to Togo,
West Africa, to
conduct the first
safety audit of
A B W E - To g o .
After a short layover in Paris,
a night in the
capital city of
Lomé, and a three-hour drive, we arrived at the Hôpital Baptiste
Biblique compound where the aviation program is based.
About a year ago, ABWE-Togo restarted their aviation
program. There are two pilot-mechanic families based in Togo.
Another pilot-mechanic in Ghana drives over to help with the
annual inspections and pilot training. It was special to see how
well they communicate and work together. It was also super fun to
celebrate the end of the audit with a Friday night pizza party with
the three families.

The hangar and airstrip are located on the edge of the
compound. They are both in good shape, but there are plans to
make them even better and safer. ABWE-Togo has a beautiful
Cessna 206 that had been recently overhauled and upgraded. Right
now most of the flying is between the two ABWE hospitals in the
country. But there is a great potential for using the plane even more.
So they are in the process of discovering how God wants to use the
aviation program to help develop even more healthy churches in
that part of West Africa.
It was a true blessing for us to be there and see the team’s
commitment to safety in all aspects of their operation.
MSI

MSI Safety Concern No. 13
Tool Control

O

ne of the recurring issues we are seeing lately both in audits
and reports we are receiving is one of proper tool control
during aircraft maintenance. What do we mean by tool control?
Basically, it is using some means to keep track of where your tools
are at all times. In aviation, the danger of leaving a tool behind in
the aircraft is a very serious matter. The missing tool can wreak
havoc in an aircraft—jamming controls, causing short circuits or
fires, etc. Turbulence and different flight attitudes can dislodge long
forgotten tools and cause problems years later.
Because we are human, and humans tend to get distracted and
forget things, steps need to be taken to ensure all of our tools are
accounted for and not left behind after any maintenance is done. If
we set up a process or system that is followed every time, this will
provide some extra margin of safety, even on the days where you
aren’t your best, or everything seems to be happening at once. This
system would be called a Tool Control System.
Like many things, there are a lot of ways to go about it. There
are some expensive high tech solutions in use in some shops where
the tool boxes of the mechanics have built in scanners that record
whenever a tool is taken out of the drawer or put
back. The tool boxes all communicate wirelessly
with the shop supervisor’s computer, so he
knows at any instant throughout the day which
tools are out of the boxes. Other solutions are
decidedly low tech, such as that employed by a
large regional airline. Each mechanic is issued
a tool bag, and there is a strictly enforced rule
that tools have to be either in the tool box, in
the mechanic’s hand, or in the bag. When a
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mechanic goes to work on the plane, he puts whatever tools he will
need for the job in the bag and goes to the plane. He takes a tool
out of the bag, uses it, and puts it back in the bag. Tools are not
allowed to be set down outside the bag, no matter how temporary,
and a mechanic who does so is subject to immediate dismissal. This
system is very inexpensive and simple, but worked wonders for the
airline, reducing reported incidents of missing tools from several
each year to none in 10 years. Some other airlines and shops have
all of the tool boxes set up so all tools are “shadowed” by a foam
cut out or some similar means, so a missing tool is immediately
obvious. Every mechanic’s tool box is then inventoried at the end
of each shift, and no one goes home until the missing tool is found!
This system has the added bonus of peer pressure, as you don’t want
to be the one whose missing tool made everyone late going home!
One of the things that will be required in any tool control
system is accountability and enforcement. Even the high tech
solutions require someone to make sure all the tools are put back.
The inventory or checking to see if all the tools are accounted for
before the aircraft is closed up or run is the most critical part of
the system. It is also easy to skip or put off, so
we all need to help each other make this such
an ingrained habit that it is never missed. Only
then will we be confident that our tools are not
a liability, but are only being used to help

Make Safety a Way of Life!
Jon Egeler
President/CEO
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manner that an uninformed reader will not be drawn to erroneous conclusions. However,
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