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On April 16, Lyle Reftey and I met
in Burlington, NC, for the safety
audit that MSI was to conduct for
Missionary Air Group (MAG). This
was the first safety audit for MAG as
such, although MSI had previously
conducted two audits of ‘its’ flight
program in Gabon. During those B _
audits, that ministry was under the | ‘ i ‘
name of Air Calvary. Not too long | ] ’ |'|.'!||'|"
ago, the Air Calvary program—their
plane and their personnel—was
incorporated into MAG. So MAG
personnel were aware of the service
that MSI had performed in Africa and
was to conduct the first time at MAG
headquarters in Burlington. The MAG headquarters facility is located at the Burlington
airport and is very neat and functional. In the center of the complex
there is a large hangar—with an administrative wing on one side and
an operations and maintenance wing on the other side. From their
headquarters MAG provides support for the field programs as well as
for flight training leading to a commercial pilot’s license.

MAG works in partnership with
Missionary ~ Maintenance  Services
(MMS) in the preparation of mechanics
and pilots for field service. This
agreement between MAG and MMS
allows men and women—called to be
missionary pilots and/or mechanics—
to begin their training at MMS and
become licensed A&P mechanics. Then
they can transfer and move to MAG
headquarters and train to become
licensed commercial pilots. These are
two separate and distinct missions
working in effective partnership to
train pilots and mechanics to serve in
missionary aviation.

Missionary Air Group has field programs in
Honduras, Guatemala, and Gabon to bring help
and hope to the people of those countries. [see
cover] As their purpose states—”MAG utilizes
aircraft to deliver medical care, relief, and ministry
services to remote people groups—showing genuine
compassion, after the example of Jesus.”




Lyle was able to ride along on one of the training flights and saw how useful
CloudAhoy can be. This is a comprehensive electronic program used for pilots’ post-
flight debriefing. The CloudAhoy website describes it. Data is logged during flight and
the post-flight service provides a comprehensive debriefing, for both VFR and IFR—with
2D or 3D flight tracks, profiles, wind, maneuver analysis, instrument approaches, video
and more. Its electronically cloud-based and the debrief is done via a web service—on
a desktop or laptop and in any browser on any device—such as the iPad or the iPhone.

From the interviews and observing their operations, we
recognized that MAG has a deep commitment to safety—even as
there have been a series of major changes with new people and
aircraft. They have been developing a Safety Management System
document and updating manuals.

There is a family spirit and real concern for each other
evidenced in MAG—we even got to join the birthday celebration
of one of the mechanics. Yet, MAG has recently been dealing with
personal tragedies and trials that have touched nearly every family
in the organization. In the midst of all this, they testified as to how
God has sustained them and enabled them to continue with the
mission He has given them.

It was a great opportunity to work together with the team at
MAG headquarters and to see the continued efforts to keep their
operations safe. To God be the glory! MS]




Arctic Audits '

by Jim Brownlee

Artic Barnabas Mission

he three hour drive my wife, Diana, and I had last April from An-

chorage to Kenai to perform the third MSI safety audit of the Artic
Barnabas Mission (ABM) was so beautiful —with all the mountains still
covered with winter snow. But the weather was beginning to get warm-
er—Anchorage just had the first night above freezing in many months—
and that made the trip so pleasurable.

Arctic Barnabas Mission uses aviation as a tool to encourage pas-
tors and missionaries in remote Alaskan villages where air transporta-
tion is the only means of getting from village to village. ABM transports
its own staft and supplies to villages to support and encourage those who
are called to minister there. In addition to directly supporting pastors
and missionaries they also transport kids to and from summer camps in
the areas where aviation is the only means of transportation.

ABM currently has only a few full time aviation personnel but
many of the staft have aviation experience with ABM or other missions.
The program has been in transition with some staff leaving and new staft
arriving, including a new Executive Director. The new Executive Direc-
tor and the Leadership Team are refocusing the ministry goals of Arctic
Barnabas Mission as they look to God for the direction of their future
program.

This safety audit identified a lot of positive change in the aviation
operation. The hangar is well equipped and maintained to support the
flight operations. A new above ground fuel tank replaced an older fuel
truck. Additional processeses had been added to the operations manu-
al—increasing its effectiveness in daily operations.

At the last audit all of the heavy maintenance was being done by
MARC in Soldotna. Now much of the maintenance is being performed
in the hangar at ABM, with the exception of the annual inspection of
their Piper Aztec which is still being performed at MARC.

It was a joy to hear of their future ministry plans and to see the
strides that are taking place to keep the aviation operations safe.




SOAR International Ministries

fter completing the ABM audit, we stayed in Kenai and completed an

audit of the Service and Outreach Alaska to Russia (SOAR) Interna-
tional Ministries. Even though SOAR International Ministries is located in
Kenai, their ministry happens in Russia and Abkhazia where they work with
local churches to support orphanages and summer camps for children.

A number of years ago SOAR used their Navajo aircraft to fly across
the Bering Sea to northeastern Russia for ministry. However, it became very
difficult to get permission to fly into Russia and the airplane was not being
used for SOAR. Because the aircraft is still not able to fly into Russia, they
have loaned it to the Missionary Aviation Repair Center (MARC) where it is
being used to support the MARC flight operation. SOAR is hoping that in
the future the aircraft can be used once again to do ministry in Russia.

SOAR has a very nice hangar at the Kenai airport. At this time, the
hangar is leased to an avionics shop and some of the offices to another Alas-
ka based mission. The hangar is for sale and was expected to be sold by the
time we were in Kenai to complete the audit. Unfortunately the sale was not
completed, so we did the facility safety inspections and then drove to the
MARC hangar in Soldatna to inspect the navaho and the aircraft records.

We will be praying for Dick Page, founder and current Director of
SOAR, and the sale of the SOAR hangar and that God will open the ability to
use the aircraft to support mission work in northeastern Russia again.

MSI]




On June 5" representatives from over 25 mission aviation
organizations gathered at Liberty University for the
International Association of Missionary Aviation (IAMA)
Conference. Joe and Elaine Hopkins, Robert King and I
represented Mission Safety International.

The conference began with a Meet and Greet get-together
at the Liberty University School of Aeronautics. It was a beautiful
evening to catch-up with friends and meet new folks. None of us
wanted to leave at 8:00 p.m. when the clean up needed to begin.

The remainder of the Conference featured many Showcase
presentations of various mission aviation organizations. Also
there were presentations on “Research Initiatives: the AER,
the AEE-Philippines, and the Wise-Wing Project,” “Flight
Data Usage,” and “SMS Software” Flight4Truth gave a very
interesting UAV presentation sharing how UAVs can be used
in missionary aviation. Industry representatives also came and
taught seminars on propeller maintenance and flight upset
prevention and recovery training.

Unable to attend this year’s Conference, Jon Egeler, MSI
President, gave two presentations by electronic means. One
was a vivid reminder of the safety challenges facing any mission
using aircraft in their ministries. The other was training for
“After the Accident—What do we do now?”

Another highlight was the Thursday evening banquet.
A delicious meal was prepared by the Liberty University staff
that only started the evening’s festivities. Two highlights of the
evening were special. . .

The first was the presentation of a plaque to Covington
Aviation for all they have done to support missionary
aviation. Covington Aviation is an aircraft engine repair
facility based in Oklahoma. Specializing in both radial
engines and PT-6 turbine engines, Covington Aviation
continues to provide outstanding engine rebuilding services
to the missions community. Over the years they have also
freely shared a lot of expertise and training with missionary
aviation organizations.

-{Night Jarboe presen
Ron Hollis/of Covingt

/

) Aviation

The evening concluded
with Dr. Jonathan Falwell,
President of Liberty University,
challenging us from the book
of Acts, chapter 4. He reminded
us that, like Peter and John,
others need to recognize that
we have been with Jesus. And
then we must always be ready
to share with others what we
have seen and heard.

Our sincere thanks go to
Glen Ferguson, Peter Spahr,
Dwight Jarboe and the staff at
Liberty University and many
others for hosting, organizing,
and  enabling a  great
conference. We look forward
to next year as we gather in

Florida.
MSI




King’s Wings

by Jon Egeler

he King’s Wings ministry began in 1998, with founder Steve

Ross seeking to help support ministries in the Bahamas with
his aviation expertise and training. He had previously flown as a
missionary pilot in Peru, and had a burden to help local ministries.
Steve was killed in a mid-air accident returning from the Bahamas
in 2003, but his vision and the ministry continue to this day.

e —
e

Starting with a borrowed Cessna 182, King’s Wings has grown
slowly through the years, and now operates a Cessna 401, a Beech
Baron, and a Piper Cherokee 6. Home base is the North Palm Beach
County Airport near Jupiter, Florida, where they have 3 T-hangars.

Personnel consist of a full time pilot/
mechanic. Two more part time volunteer pilots and
one part time office assistant round out the staff.

Currently, King’s Wings is only operating to and
from the Bahamas, although in the past they have flown to
other parts of the Caribbean and Central America.

For more information visit their new website and

Facebook page at: www.thekingswings.org and https://
www.facebook.com/kingswingsmissions/

All pictures courtesy
of King’s Wings



AIRMAP Insurance—A Success Story
by Jon Egeler

AIRMAP Program Losses by Year
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In 2004, the mission aviation community was having a hard time
getting aviation insurance coverage, let alone for a reasonable
price. They asked MSI to look into helping set up a cooperative
program for missionary aviation, and we began a multi-year effort
that culminated in the birth of the Aviation Insurance and Risk
Management Alliance Program (AIRMAP), with MSI being
the Risk Management portion of the acronym by our oversight
of the safety program. Not only could smaller organizations now
get excellent coverage for a very reasonable price, but there were
also now fewer obstacles to sharing resources between mission
organizations.

The new AIRMAP program began in May 2007, and the first
couple of years were pretty rough, as there were several expensive
losses experienced. The accident rate wasn’t climbing, but the cost
of the aircraft was much higher as they were turbine powered ones
that were lost, rather than the cheaper piston powered aircraft.
The cooperative insurance program weathered the storm, and as
we all doubled down in our efforts to prevent and avoid loss, the
claims started coming down. The good news was that now we
were not only seeing a reduction in the claim costs, but also in the
accident rate.

After the tragic loss of a Kodiak last year, we were all prepared
to report an unprecedented year of no insurance claims this year!
But just 12 hours before the program year closed, a Caravan
crashed on takeoft in DRC—a single but costly claim for the year.
While this was very disappointing for all of us, it illustrates the
point that safety can never be taken for granted, and we must
always remain vigilant. In other words, our job is never done.

It is also worth noting that despite setbacks such as this,
the mission aviation community has made great strides in safety
during the past 11 years. It has been almost 7 years since the last
fatality experienced by a mission participating in the AIRMAP

we have never gone more than 2 years without a fatality before
now. In addition, there is the aforementioned reduction in the
overall accident rate, plus much better cooperation and sharing
of resources.

One of the most significant areas of progress has been in
safety culture. Simply put, mission organizations have significantly
changed their attitudes and actions in how much value they place
on safety and doing things the right way, as demonstrated by
their priorities. In the past, everyone said that safety was the top
priority, but there was a lot of “just getting by” or “good enough”
thinking, mostly driven by a desire to not spend any more money
or time than they absolutely had to. This was exacerbated by the
fact that most mission aviation programs are underfunded by
virtue of being non-profits—trying to get by on a shoestring.
But aviation is very expensive. Spending for “safety” was widely
viewed as a necessary evil to be put up with, not an investment
that that would pay off handsomely. In recent years, there has been
a shift in thinking, and most organizations now see that spending
money and time on preventing accidents is good business—an
investment that pays huge dividends.

MSI is delighted with this progress in safety culture, as it is
something we have been working hard to bring about for a long
time. We are pleased to have been a part of bringing the AIRMAP
insurance program to fruition, and we look forward to seeing even
greater success in the future as we continue to work with mission
aviation organizations around the world. I personally thank those
whose are working tirelessly in the many aviation programs as
well as those who are supporting MSI efforts with their gifts and

prayers to continually g

Make Safety A Way of Life!
Jon Egeler

program or working with MSI. In the history of mission aviation
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