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A Misnomer? by Steve Quigg

mood-y/ moodé/ adjective (of a person)
given to unpredictable changes of mood, especially
sudden bouts of gloominess or sullenness

As most of you know (and everyone else can Google), Moody
Bible Institute was given its name in 1886 in honor of its
founding father Dwight L. Moody. The name had nothing to do
with any perceived notion that the Institute or its founder had any
sort of a mercurial nature. But as I made my annual March pilgrim-
age to Spokane, Washington to emcee the Moody Aviation safety
seminar this year, I wondered just what kind of Moody mood I
would find. After all, the schools six week closing last spring due
to the coronavirus threw a monkey wrench into just about every-
thing. A jam-packed training schedule went silent; ever-changing
COVID restrictions added daily stressors to a staft already dealing
with new health screenings and cleanings; and it wasn't as if there
was a line item in the budget predestined to pay for the new equip-
ment needed to make virtual classrooms a reality.

But truth be told, if there was any moodiness on display, it
was probably on my end. We barely managed to slip out of Spokane
last year before the world screeched to its COVID induced halt.
Who could have imagined then that we would still be dealing with
COVID complications a whole year later? Yet here we were.

Consider:

o One month before the start of this 2021 seminar our
featured presenter was forced to cancel her involvement because
of new FAA mandated travel restrictions. That in turn made us
scramble to find a competent last minute substitute presenter spe-
cializing in aviation human factors who could cover three hours of
presentation time. And it sure would be nice if that someone could
also do it in-person and do it for free.

o Two weeks before the seminar, our keynote speaker,
world-renowned human factors expert Dr. Tony Kern, found him-
self trapped on his ranch outside San Antonio by the Valentine’s
Day Texas Freeze. His water pipes burst, the electricity failed,
gas for the generator ran out and his animals were on the verge
of freezing to death. He went into survival mode and canceled all
speaking engagements until further notice. The Moody seminar
was definitely at risk of being axed from his schedule.

o Seating in the main Moody venue had to meet social dis-
tancing requirements and was to be restricted to just the student
body. Moody staff and instructors were to be exiled to adjacent
classrooms to watch via a video feed. My plan to gather staft & stu-
dents into small working teams to analyze the seminar’s final two-
hour case study was no longer viable.

o Thelocal General Aviation community, which was always
a small but enthusiastic part of the seminar crowd, was not to be
permitted anywhere in the building.
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o And going through daily temperature checks, maintaining
social distancing and abiding by stringent mask protocols during
the two day seminar was not only to be a hassle, but also would
restrict valuable opportunities to interact with students and staff.

Me, moody? Yeah, you could say that. Anxious, stressed out,
on-edge, and apprehensive would have also been appropriate ad-
jectives. But as the Good Book says,

“Then God...”

o When we heard that our primary presenter couldn’t make
the seminar, I turned immediately to our reserve list of presenters.
The first call generated several others and before I knew it I was
talking with Professor Dale Wilson. I had never met Dale and to
my knowledge he had never graced an MSI stage, but by the end
of our conversation, I knew we had a winner. Dale was a popular
university professor/flight instructor, a respected author and a not-
ed aviation human factors expert. Recently retired from the class-
room, he had volumes of material ready to be put together into
presentations in short order. A strong Believer, he was more than
willing to contribute his time and expertise to the seminar. And did
I mention that he lived only a couple hours’ drive from the Moody’s
facilities? Dale was a first-class act from beginning to end. Made
me wonder why we didn’t start with him in the first place.

gDale Wilson
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o Texas eventually thawed,
the electricity came back on, duct
tape worked its wonders, and the
animals all survived. It took a week,
but Tony Kerns life eventually re-
turned to a semblance of normalcy.
Above all else, he was determined
to get to the Moody seminar and he
put everything else aside to make
it happen. There are few finer avia-
tion safety presenters in the world
today than Tony Kern, and for one
day in March, the world came to the
Moody Aviation stage to hear him
speak (even if they had to do it vir-
tually). It was beyond awesome!

Tony Kern

o Yes, seating was scattered (see cover) and trying to gauge audi-
ence reaction from masked faces was the proverbial exercise in futility, but
it worked. Moody brought a whole year of remote learning experience to
the seminar, so folks stayed engaged whether they were in the hall or in
the classrooms. And for that vulnerable two-hour case study?—the audience
lived vicariously through a representative team of gifted actors on stage. It
turned out better than the original plan ever could have.

o Yes, we missed interacting with the locals, but for the very first time
we livestreamed a Moody seminar and reached not only the local aviation com-
munity, but the greater missionary aviation community as well. There were 120
attendees inside the building and another 60 folks attending on-line from as far
away as the Philippines.

o And with gracious help from the Moody staff, everyone worked
around the COVID restrictions with lots of grace and very little angst. It
really was no big deal.

Perhaps It should come as no surprise that the Lord and a host of
earthly workers made everything work out incredibly well. But sometimes
our faith is not up to the task at hand and we succumb to “sudden bouts of
gloominess or sullenness®. This time around at least, a Moody visit was the
perfect cure for my moody malaise. MS!

Moody Aviation

Moody Aviation is one of the crown jewels
of the missionary aviation world, now
celebrating 75 years of producing well-qual-
ified and highly motivated missionary pi-
lots and mechanics. By some estimates,
half of the world’s missionary aviators can
claim Moody Aviation as their alma mater.
Although there have been more than a few
rocky stretches over the last seven and a
half decades, Moody’s success is evident
as soon as one enters the door. The wel-
come is genuinely warm and excellence is
evident everywhere.

After a year of Biblical studies, Moody
students dive into two years of maintenance
training in the historic Air National Guard
hangar at Felts Field. The hangar might be
historic on the outside, but the training and
equipment inside are definitely modern and
first rate. In less than three years spent on
the Moody training conveyor belt, students
already have their Airframe and Power-
plant mechanics license and have made
their transition to the main Moody hangar
at the other end of the field for flight train-
ing. At many flight training schools you’ll
find clapped out two seat trainers that look
and act much like they did when they came
off the assembly line fifty years ago. Not so
here. Initial flight training is accomplished
in state of the art flight simulators, which
in turn makes the transition to the Garmin
flat screen equipped Cessha fleet almost
seamless. Instructors come with a wide va-
riety of life and flight experiences, many of
them having built their character in the caul-
dron of mission field flying. It’s a well-devel-
oped and focused operation.

But if character is truly tested in the
midst of hardship and built in its aftermath,
Moody has been found worthy and faithful.
A bird strike during an instructional flight two
and a half years ago tragically took the lives
of a young instructor and two new flight stu-
dents. The Moody family grieved, mourned,
healed and somehow found the courage to
carry on. But with that courage also came
the commitment to make safety an even
more integral part of their operations than
ever before. Never again do they want to
live through the agony of a fatal accident.

In spite of all the hardships and ev-
erything COVID could throw their way, the
determination to have their annual safety
seminar resulted in one of the best safety
seminars of the year.




Heaven’s Reward. . . You Might Have to Wait For It!
by Tony Kern

“Woe to those who call evil good and good evil,
who turn darkness to light and light to darkness...”

Heaven’s reward is the theological belief that
virtue will pay dividends. The fallacy, at least
on this side of the pearly gates, is believing that if
you do the right thing, you will be rewarded in the
near term with success for doing so. If goodness =
success, it also seems logical that there should be an
inverse application of this, that evil doing—willful
noncompliance, lying, cheating, and taking advantage
of others for personal or professional gain—would
naturally result in a lack of success. Sadly, we see far
too many examples of this playing out exactly the
opposite. Far too often, in the real world, nice guys
finish last. It seems that ethics, virtue, and moral
excellence are products of a bygone professional era.
What are we to make of this?

The preservation of virtue is a life and death
struggle in today’s world—not just in society, but also
in our professions. Things our industry once took
for granted, like compliance and loyalty, seem to be
decaying before our eyes without much comment.
Perhaps this is simply a case of professional tolerance
following societal trends. Maybe I'm an out of touch
boomer dinosaur, but I watched the recent Grammy
Awards with disbelief as dancers performed to the
song “WAP” performed by Cardie B. For those of
you unfamiliar, Google the X-Rated lyrics at your
own risk. Ms. B is no doubt a talented performer
and surely considered a “success” by her peers and
bank account, but her message of so-called “female
empowerment” playing out live on television left me
adrift. More recently, an up and coming rapper with
big dreams launched a new line of “Satan Shoes” with
an inked pentagram mixed with human blood. You
can't make this stuff up. This prompted Clemson
quarterback and likely #1 NFL draft pick Trevor
Lawrence to tweet out “Where do we draw the line?”
It’s a question we all have to consider as we face the
day-to-day decisions of our occupation.

Where do we draw the line inside our professional
lives? Are full compliance and expecting everyone to

Isaiah 5:20

know the manuals and put in an honest day’s work
virtues from a lost era? Have we really thought through
the ramifications of not holding the line on professional
responsibility and personal accountability? If we
violate a rule and the outcome is achieved, aren’t we
justified in saying the end justified the means?

This is tough stuft to think about, but we need
to anyways. There are simply too many variables to
provide any guarantees that doing the right thing
and following your moral compass will result in
any tangible earthly reward, unless doing the right
thing is the reward, no matter how the endgame of
those decisions turn out! I've travelled and survived a
few career paths and multiple organizational cultures
with my virtue semi-intact by following one simple
philosophy: “Do the right thing right, for the right
reasons.” Let’s suss this out a bit deeper.

Doing the right thing is an ethical consideration,
and not always an easy one. Right for whom? Me,
others? Does my loyalty to my team or friends
outweigh my loyalty to my employer or even the
regulator? Do I report mistakes, hazards, and
incidents even when it might put myself or friends at
risk of disciplinary actions or worse? Right for when?
What if doing the wrong thing now leads to a bigger
right thing opportunity later? Does any outcome
truly justify an unethical means of achieving it? If so,
what might these be? Answering these questions at
groundspeed zero is vital if any of us want to preserve
our virtue in a world that has devalued it, often in
favor of “getting the job done” In the heat of the
moment in our high-pressure industry, it’s simply too
easy to rationalize unethical behavior.

Doing the right thing right for the right reasons
begins with unwavering compliance and ends with
personal mastery and servant leadership. The first
may save your life and career, and the second will
leave a legacy of respect and admiration. Heavenly

i !
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Driven by Our Values
by Steve Quigg

s I shared in a recent article (The Soft Side of

Safety, December, 2020 edition of the Safety
Net), MSI makes every effort to look at the wellness
of the entire organization when performing a safety
audit of one of our members. MSI's checklists are
effective tools for measuring the quantitative (the
“hard,” technical) side of an organization’s safety
posture. At the same time, our in-depth interviews
are useful tools for taking a qualitative measure of the
“soft”, non-technical side of the organization.

Our methodology has created friction on
occasion when it was felt that we were wandering too
far into non-technical areas. But we call things like we
see them and if we honestly feel that an organization is
at serious risk, we'll let them know about it, regardless
of whether the issue at hand is technical, financial,
moral or administrative. After all, I seriously doubt
that it matters to Satan how an organization fails as
long as it ceases to be effective in its mission. But to
us, it does matter.

Whichleads metotalkaboutagiftthatisavailable
to the governing boards of MSI’s organizational
friends and family. Values Driven Governance is
based broadly on John Carver’s well-known Policy
Driven Governance model but was developed and
perfected by the late David Green when he grew
frustrated by the limitations of Carver’s model while
serving as CEO of a large retirement community.
David observed that Carver’s model seemed to have
little staying power with the governing boards that
adopted it. The missing ingredients, he felt, were
organizational purpose and value, which would give
Carver’s policies meaning and substance.

Christian non-profit organizations, by their very
nature, should have purpose and meaning coursing
through their corporate veins, but if those intrinsic
Christian values aren’t identified, incorporated and
given proper expression, the organization is destined
for a history of marginal effectiveness at best.
Organizations without proper board governance
typically lack clear organizational vision and purpose;

experience confusion and frustration about roles; and
provide little return on Kingdom dollar investment.
It doesn’t have to be that way.

MSI is one of several missionary aviation
organizations which has adopted Values Driven
Governance with very positive results. Several MSI
staff and board members are now trained facilitators
ready and willing to lead organizations through
the three day VDG workshop required to get the
framework established. And the fruits of the workshop
are huge:

» A Theological Rationale to validate the
existence of the organization

o Clear Vision and Mission statements

 The identification of organizational Core
Values and the people who really own them

o Identification of the principal Beneficiaries
of the organizations work; and

» A comprehensive set of Governing Policies
that establishes the procedures and
boundaries for proper board governance.

The workshop is some of the most exhausting
and rewarding work a board could ever accomplish.

VDG is a gift David Green shared very graciously
with us before he died and one we like to see paid
forward whenever possible. It’s part of who we are and
what we do to reduce existential organizational risk.
On occasions like this when the COVID slowdown
has given us some extra time, opportunity and
bandwidth, we're even able to take the VDG workshop
to places outside of our traditional boundaries.

MST’s most recent VDG foray was to Morehead,
Minnesota, where I assisted MSI board member
and principal VDG facilitator Dwight Jarboe as he
led Park Christian School through the training. The
work was as long, hard and rewarding as advertised,
but our Core Values drove us to it.

> ?
Who's next? s/



An IAMA Smorgasbord

by Steve Quigg

1AM

International Association of Missionary Aviation

For two days in March, the International Associa-
tion of Missionary Aviation (IAMA) gathered to-
gether for its annual family get-together. No hamburg-
ers or potato salad on the menu this year, but there was
still plenty of international cuisine to feast on. Through
the magic of digital meeting technology, hundreds of
IAMA members from at least eight countries met for
inspiration, fellowship, and learning.

Yes, to the surprise of no one, the IAMA conference
went virtual again this year, which was a real bummer
considering the conference was expected to be hosted
by Moody Aviation. Not only is Moody Aviation one
of the class acts of the JAMA network, but 2021 marks
their 75th year of turning out mission-field-ready pilots
and mechanics. That is something wed all love to cele-
brate in person with plenty of cake, ice cream, fireworks
and prayers of thanksgiving. But that celebration will
have to wait until next year when Moody will again try
to host the conference. Because COVID will be long
gone by then, right? Right?!?!

By keeping tabs on the larger aviation world, IA-
MAs CEO Glen Ferguson is able to funnel new ideas,
technology and information to the membership via
these annual gatherings. Consider everything that was
on this year’s menu:

« Mike Busch, General Aviations well-known
maintenance guru, shared information about his new
piston engine monitoring service. There is a wealth of
information stored away in today’s engine monitors and
Mike’s SavvyAnalysis service is one of the first to take all
that data and massage it into something useful. Fouled
plugs, mistimed mags, burned exhaust valves, clogged
fuel injectors, and failing ignition leads are just a sam-
ple of the problems which can be detected by analyzing
engine data. The airlines and military have been doing
turbine engine analysis to great success for decades and

now piston engine drivers have access to a similar ser-
vice. See https://www.savvyaviation.com/savvyanalysis/
for more information.

« All the way from Canada’s western shore, Coast
Dog Aviation made its first IAMA appearance. Those
familiar with the Cessna 206 aircraft used in many bush
locations know that getting out of the airplane via the
rear cargo doors is not a simple, straightforward task.
If the airplane happens to be on floats and flips upside
down during a water landing with the flaps blocking
the forward cargo door, the results are often fatal. Af-
ter just such an accident in the Canadian North West
Territories in 2017, Transport Canada mandated that
one of the middle seats be removed from all 206s. That
requirement improved survivability but also limited the
usefulness of the aircraft by removing 20% of its pas-
senger seats. The FAA is seriously considering following
Transport Canada’s lead. Coast Dog was one of several
Canadian operators who looked to find a way of rectify-
ing the problem. They developed a spring-loaded fold-
ing cargo door section which simply and effectively ad-
dresses the issue. It is a mod which should be installed
regardless of where 206s are flying in the world. See:

https://www.facebook.com/coastdogaviation/

« TAMA is working with ITEC and Messiah Uni-
versity to develop new technology to easily and automat-
ically map airstrips using off-the-shelf drones. It doesn't
take long for a jungle airstrip to lose a lot of its useful
operating area as trees and brush start to reclaim lost
territory. The drone can map out airstrip dimensions,
approach path angles, undulations, obstacles and other
critical parameters and make the data easily up-loadable
into airstrip chart software. What a great and practical
IAMA initiative! For an update on this, see:

https://www.itecusa.org/2021/03/22/increasing-
safety-for-missionary-pilots/

Continued next page



« Wouldn't it be great to access research findings
about the effectiveness of missionary aviation readi-
ly available to share with your organizational leaders,
board members, or donors? How about a tool for as-
sessing possible ministry expansion into new territory?
These dreams will soon become realities.

o Initiated by JAARS, and supported by several
mission aviation organizations, including MSI, the Avi-
ation Effectiveness Research (AER) was commissioned
in 2014. Conducted by a Ph.D. with extensive field re-
search experience, the AER obtained data on aviation’s
effectiveness at advancing people’s work in the five basic
transportation contexts found around the world. In-
depth, personal interviews with hundreds of air service
users resulted in a high-resolution picture of aviation’s
effectiveness. In addition, the AER has made Requisite
Transport Assessments (RTAs) possible. RTAs assess
the transportation required in a new ministry area and
the appropriateness of using aviation.

o After years of travel, processing data, and analy-
sis, the final stage of this strategic, pioneering endeavor

is nearing completion — construction of the AER web-
site. Stand by for the launch of the AER website in the
next few months.

o Colonel Underwood (founder of the School of
Missionary Aviation in San Diego and an early JAMA
leader) often said, “Preach safety, safety, safety” So ever
since IAMASs earliest days, MSI has been invited to be
a significant and visible part of IAMA’ gatherings. Jon
Egeler had the privilege this year of delivering an update
on the state of safety in the missionary aviation world
and issuing a call to raise the bar of safety and effective-
ness across the board.

« Rounding out the agenda were ministry high-
lights from selected IAMA member organizations, the
required JAMA business meeting and then greetings
from Jim Conrad, the director of Moody Aviation to
wrap things up. Jim promised a warm welcome to ev-
eryone who shows up in person or virtually for the next
IAMA conference.

Next in Spokane!
ext year in Spokane uS)

MSI 2020 Financial Report

2.2%

2%

Income
Memberships 74,248
Contributions 167,169
Program Support 90,207
Donated Services 111,118
Other 9,275
Total Income 452,017

Expense
Staff & Program Support 243,270

Donated Services 111,118
Management & General 81,780
Fund Raising 9,588
Total Expenses 445,756
Increse in Net Assets 6.261



Changing Perspectives

s we pass the one year anniversary of our experience in

dealing with the effects of Covid-19, it is interesting to
look back at the past year and reflect on how our perspectives
may have changed in some areas.

Power of fear—fear can be an extremely powerful
motivator. People will throw reason to the wind and readily give
up hard-won freedoms and privileges when they are gripped by
this emotion. They can also become uncharacteristically selfish
and irrational, hoarding and trampling others to get supplies
or vaccines. Fear is indeed the enemy of reason. Fortunately,
we can turn to God to get the strength to face our fears, as He
promised so often “Fear not”, and “I will be with you”.

Power of information—those who have vital or important
information hold a great deal of power and influence over those
who need it. Whether the information is withheld, or incorrect,
or even timed a certain way can determine how people will act
or react to it. Sometimes we need to be like the Bereans, who
were commended for researching and verifying that what they
were being told was accurate (Acts 17:11).

Our dependence on others to tell the truth—part of our
successful human experience here on earth is dependent on
others being truthful to us. When we are misled or deceived,
our foundations are undermined and anchors cut loose, leaving
us wandering and wondering who to believe and what to do (or
not do). It becomes a huge guessing game with everyone for
themselves, and things unravel in a hurry. Let us all commit to
be truth-tellers, and expect (insist) on the same from others.

More appreciation for people and relationships, and the
importance of human touch and interaction—just as the proverb
states: “absence makes the heart grow fonder,” our enforced
distancing from others has made us all more appreciative of
people, relationships, and human touch and interaction. We all
crave it, but sometimes we take it for granted, until we don’t
have it anymore.

Patience is a virtue—we have all heard this phrase, but
some of us are better at showing patience than others are. No
one predicted how long this pandemic will last, and we have all
had to be a lot more patient than we imagined. Patience with
how long it has been taking for vaccines to be developed and
distributed, restrictions to be lifted, etc. is only the beginning.
We have had to learn to be more patient with each other, also
giving extra grace and the benefit of the doubt.

Corporate Worship not taken for granted—many people I
have spoken to have expressed how much they miss corporate
worship, now that it isn’t fully available. These are people that
may not have been very regular in attendance before, but like
in many things, we miss what we no longer have, and we gain
a new appreciation for it. One person commented how excited
they were that they would finally be able to sing out loud—their

church had not allowed singing as a congregation for a year!

Appreciation for our homes—if any of you like me
have been shopping in one of the home improvement stores
recently, you may have noticed that they have been doing quite
the business. With so many working from home, and extra
time on our hands, quite a lot of people are staring at areas of
their homes and thinking how they could be improved. This
has created quite a wave of home improvements. Right along
with that, people appreciate their homes and are glad to have
them, contributing to a shortage of homes on the real estate
market.

Travel not taken for granted—we truly are a mobile
society. Whether you live in a country that didn’t allow you
to leave your neighborhood, or couldn’t cross state lines, or
were prevented from international travel, we have all felt some
effect from the travel restrictions, and probably have a fresh
appreciation for the freedom to travel or move about freely.

Health not taken for granted—with so many suddenly
struck down, with no apparent reason for why some and
not others were affected, we have become more aware of the
blessing that good health is, and that we can’t take it for granted.

Reading faces—with everyone’s face covered by masks, we
have come to realize how much we depend on facial expressions
and lip reading to enhance effective communication.

Smiles—while we have been learning to see “eye smiles,”
we sure do miss seeing beautiful smiles on the faces of those
around us.

Ability to work—with all the other uncertainties going
on, it seems that more of us are grateful to have jobs, and less
complaining about our jobs. Of course, flexible schedules and
accommodating employers has certainly helped this.

Family—the importance of family and their support
seems to have grown, and many are making an effort to heal
relationships or express their love in new ways. With travel
restrictions limiting many family get-togethers, those precious
times have become more appreciated.

Appreciation for cleanliness—there is nothinglike a deadly
disease to make us more aware of germs and uncleanliness.
Not only do we spend more time and attention to cleaning and
washing, we have become more conscious of how we cough,
sneeze, and breathe on each other.

Hopefully in all of this we have learned some things about
ourselves, and have modified our behavior and perspective in a
positive way. After all, we serve a God who specializes in taking
something that was not good and making great things from it!
We can certainly learn from Him in that area. With all these

challenges, let us all keep

Making Safety a Way of Life!
Jon Egeler
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