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IAMA 2010

So reflected one of the participants at the close of the A Ar
of the International Association of Mission Aviation in

Indications from other conferees seemed to agree with this comment.




IAMA 2010

Por starters, many things didn't seem so different at this
conference from other conferences. Hotel accommodations
were superb as were the Tucson Baptist Temple and staff for
the sessions—Pastor Brent D. Armstrong’s daily devotionals for
successful ministries challenged all to not only know the Word,
but to put it into practice daily.
The efforts of hosts IAMA Vice
President Jerry Miel and wife Shitley
(UIM) at this year’s conference were
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extraordinary, as previous hosts have
also been. The weather didn't make
the difference—the cold front that
came through on day one brought a
cold, cloudy, and rainy three days for
the conference As if on cue, bright ’
sunshine and blue skies reappeared
as participants headed home! .
One core value of this TAMA conference was the
networking that occurred between leaders of many large and
small mission aviation agencies. But this has been an emerging
realization for several years during these conferences and cannot
alone be the reason this conference seemed so well received.

The seriousness of these times and the impact
of the issues facing all aviation ministries led to
deep reflection on the part of the participants.
The consequent honest and candid dialogue
among the participants became the significant
dynamic of this conference.

What were some of these issues so eloquently presented
that created a sense of importance that could not be denied or
underestimated?

The recognition that mission aviation today is being
conducted in an increasingly dangerous world was
forcefully presented by David Dose, President of the Fort
Sherman Academy (www.fortsherman.org). Mr. Dose has
had extensive experience in security issues and has brought
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his experience and insights into balancing the commitment to
Christian ministry with the realities of working that out in a
violent world through his
Fort ~ Sherman  Academy
training. He has created
several training packages that
are being accepted by more
and more mission agencies.
It was very insightful for the
TAMA leadership to have Mr.
Dose conduct a special two
day training session prior to
this year’s conference. Also,
his presentation early in the
conference set a necessary tone
for the life and death issues
facing missionaries today.
Economic and financial turmoil and uncertainty
not only in the United States but throughout the world
are seriously impacting Christian ministries. The effects
of this being

sensed by businesses and
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turbulence

industry is becoming clearly
observed in the cash flows of
missions and churches. To
conduct ministries effectively,
organizations have to work
smarter. From his experiences,
Mr. Gertjan Van Stam, Board
member of Flying Mission in
Zambia, challenged attendees
to think outside the box—
'let’s use the world’s money to
support the Lord’s work and
not think that all of the cost of
doing that work has to depend
upon support from only God'’s
people!’
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The rapidly increasing amount of money required
for adequate mission aviation agency cash flows to
obtain, maintain, and operate aircraft is far more than
non-aviation related ministries. Even if there were no
accidents at all, the cost is still formidable. Throw in an accident
or two, and the cash flow burden becomes all but overwhelming.
Mission Safety International’s President Jon Egeler presented
recent evidence from the last few years of mission aviation
operations: the number of fatalities has decreased, the number
of accidents has gone down—but currently seems not to be
decreasing, and the cost of accidents and aircraft is rising almost
exponentially. It now costs more than a million dollars for every
Kodiak. Also, the reduced cost of Jet fuel over Avgas is a minor
reduction to the total ownership, fixed, and operating costs for
turbine operations as compared to piston aircraft operations.
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A palpable sense of urgency was evident in several of
the presentations. Whether occasioned by a growing sense that
missions just aren’t going to be able to maintain the status quo
given what seems to be coming down the pike or a sense that
God’s desire for the Gospel to be proclaimed throughout the
world is just about completed—and that Jesus'return now seems
more evident—is almost beside the point. The reality is that
ministries cannot afford to be asleep—they must be proactive
in their decision-making while there is yet time and opportunity.

Conference attendees were not left without guidance in
how to address the challenges posed by these issues.

Adequate training is clearly a requisite for all mission
aviation agencies—whether in security issues as demonstrated
by David Dose, in specific Kodiak Training presented by Jeff
Turcotte, Executive Director of Spokane Turbine Center, or
through the continuing efforts of MSI in safety education.

AmSafe Airbag System Overvie

b Advances in Occupant Safety

Taking advantage of current technologies was
promoted as a way of increasing safety and reducing costs. AmSafe’s
representative John Magish presented his company’s general
aircraft seat-belt airbags as a light-weight and relatively inexpensive
device that has saved many lives. From the field of internet
technology, Jamie Farr (Wycliffe) and Jack Sluiter (SAMAIR/
JAARS) explained how the emerging Site Stacker web database
would greatly facilitate connectivity between Christian agencies
(e.g, IAMA) and multiple resources (i.e., personnel, information,
support, etc.) for enhanced ministry purposes.

Godly wisdom is needed for today’s mission leaders
to be as “wise as serpents, but harmless as doves.” Whether
the effort to put God's
guidance into the decision
making required to keep
a mission in step with
the Lord as presented
so eloquently by Tim
Sanford, Director of New
Tribes Mission Aviation
or to make the difficult
decisions  shared by
Quest’s Keith Anderson to
keep Kodiak production
moving ahead in spite of
cancelled contracts by
hard-pressed commercial
businesses—the need for
heavenly guidance is an
absolute necessity.
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The Conference concluded
as banquet speaker Jack Walker—
former MAF pilot/Vice President
for Latin Americaand later aleader
in three separate organizations
to publish and get God’s teaching
into many areas of the world—
highlighted the role of faith in
life. As God’s faithfulness in the
circumstances of life are matched
by our best efforts to be faithful
to Him and His Word, people are
blessed, the Kingdom extended,
and His will is indeed worked out
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on earth as it is in heaven.

Thanks to all who worked so
hard to bring this year’s IAMA Conference about, the excellent
presentations made, and all those who participated with so much
enthusiasm and appreciation. Indeed, it was a great conference.

Current JAMA President Jon Egeler extends a special
invitation to those who were not able to be at this year’s conference
to attend the 2011 conference to be held at LeTourneau
University in Longview, Texas, next May 18-20.

The Editor



Unfinished Work

t's been almost six years since the invitation came to apply

for the Presidency of MSI. Prior to this, my only exposure
to MSI had been on the receiving end as a missionary pilot/
mechanic in Africa and as a student and instructor at Moody
Aviation. Since accepting this challenge, I've learned so much
more about what MSI is and what it does. I'd like to share
from my heart some of the ways MSI has grown and how it is
evolving to stay on the cutting edge of effective safety education
ministry in today’s world of mission aviation.

The Big Picture

And what a world it is! A review of the 65 years since
World War II reveals an amazing story of how airplanes have
become an important and an integral part of world missions.
What started out as a relatively few Piper and Cessna aircraft
flying into isolated jungle airstrips has grown to approximately
600 airplanes offering a wide variety of services, with some
ministries resembling regional airlines using turbine aircraft
costing well over $1,000,000 each! As far as we know, there
are about 100 different agencies with aircraft operations they
consider necessary to fulfill their God-given calling.

From the beginning of the MSI ministry 27 years ago,
Founder Joe Hopkins realized that the use of airplanes in
the Lord’s work represented a sizeable investment of people,
time, training, and money. The cost of acquiring, maintaining,
insuring and operating aircraft was substantial, even if there
had been no accidents at all. But accidents did happen and still
occur. Many resulted in fatalities—especially in the early days.
The costs of caring for those impacted by fatal accidents and
providing for replacement personnel far exceeds that of just
replacing airplanes.

It was not by chance that Joe early on came up with
our motto—Making Safety a Way of Life. This passion of
Joe’s heart to try to reduce both human and financial costs to
missions operating aircraft remains the God-given motivation
that still drives us all at MSI today—Board, staff, volunteers
and supporters. We desire that missions provide the best
stewardship possible of the precious lives and resources
entrusted to their care.

The Good News

There is evidence that mission aircraft accidents rates
have significantly declined over the years, that there are fewer
fatalities per accident than in the past, and that the current
rate of approximately 5 mission aircraft accidents per 100,000
flight hr. is better than the general aviation accident rate in the
same amount of time—about 7 per 100,000 hr. And this, even
though mission flying is often far more dangerous than most
general aviation flying in the States!

What has happened to allow this encouraging trend to
occur? While MST’s efforts have helped, it becomes difficult to
say for certain that this or that any one thing has made the
critical difference. It has often been said that an accident is the
accumulation of a series of events (some seemingly isolated)
that finally come together in such a fashion as to cause an
accident. It could also be said that safety is not the result of any
one thing, but rather a series of things that add up to prevent
accidents. What might be some of these things that have
changed for the better?

Increasing professionalization of mission flight and
maintenance operations. As missions mature in their use
of aviation and the complexity of aircraft and maintenance
requirements increase, sensing and taking in-house leadership
responsibility for safety—i.e.,, the use of standards and
operations manuals, procedures, etc.—becomes more clearly
understood and demanded.

Revolution in avionics, all the way from the availability
of GPS at reasonable cost for just about any small aircraft to
“glass cockpits” with synthetic vision for larger aircraft that have
the same navigational and situation awareness capabilities as
the latest large passenger jets. Becoming lost is now hard to
imagine. Controlled flight into terrain (CFIT) seems a thing
of the past.

Increasing cooperation. The realization that some of
the same things that affect large organizations affect small
organizations as well—coupled with a genuine desire to help
each other by sharing important things learned—is proving
very valuable to all. The growing influence of the International
Association of Missionary Aviation (IAMA) is part of the
evidence.

Continuing safety education, appropriate to an agency’s
size and operations, 1is increasingly seen as necessary for
keeping their personnel and equipment safe. Given the high
cost of accidents as well as the tremendous expense of aviation
operations, mission leaders see the necessity of doing all they
can to minimize risks. MSI has a heart to help the smaller
missions as well as the larger ones.

The Bad News

Opverall, the mission aviation safety record is only marginally
better than that of US general aviation. Even though the number
of mission accidents has generally been declining over time, too
many are still occurring that needn't have happened at all. 2009
was a particularly bad year—17 accidents with 4 precious lives
lost! Mission leaders recognize that their goal is to reduce the
accident rate to the lowest extent possible. And MSI is trying
its utmost to be instrumental in this effort. How so? Along with
upgrading our historical services, in the past three years we've
taken some fresh steps to address the issues.



New Strategies

MSI was instrumental in initiating the Aviation
Insurance and Risk Management Alliance Program
(AIRMAP) in 2007. This program features a commercial
insurance policy for individual missions with pooled
premiums from all participating missions. The key concept
is the potential for returns of unused funds if total claims are
not too high. This rewards good behavior of agencies if they
have little or no accidents. It also means that each mission
is accountable to all missions involved in that the potential
returns to all agencies are reduced as more accidents occur
by any one mission. There was an initial open enrollment
period, but, by design, the program was closed for a five-
year test period. Now, three years into this program, there
are 22 participating missions. Unfortunately, the accident
record of all these agencies combined in these three years
has not improved to the point where any refunds could be
considered. Several recent accidents have been caused by
engine stoppages with total aircraft write-offs. There is still
work to be done!

The Regional Safety Verification Program (RSVP)
began concurrently with the AIRMAP program. Missions
who participate in AIRMAP are required to be a part of
RSVP. This program is essentially a regional safety audit
effort, conducted by recognized mission aviation personnel
on the field who are known to have a high degree of safety
expertise in their particular area. The key here is voluntary
cooperation to improve safety around the world under
MSI’s guidance. At this writing, there are 35 missions and
5 regionally recognized safety leaders involved. More and
more missions are asking to participate in this program,
which is open to all MSI members.

Over the past decade, the MSI staff has been refining
our procedures and services. The addition of key personnel
to directly assist in these efforts has resulted in increasing
professionalism on the part of MSI. For nine years, Steve
Quiggs contributions to our safety services have been
extraordinary—very well received by our constituents.
Recently, Stan Schmoe’s expertise in quality audits gained
from many years of work with a large international aitline
has been received with great appreciation, especially by those
missions transitioning to turbine equipment. The internal
dialogue within the MSI staff continues to bring new and
fresh insights to our ministry. [Note the description of our
cutrent types of services to missions and mission aviation
schools in the article on page 8—“How MSI Serves.”] Much
needed assistance in making sure everything flows smoothly
has now come to us in the person of Glen Ferguson, who will
help on the administrative side of the MSI ministry.

Counting the Cost

It goes without saying that this continual development
comes with increasing costs to MSI. How well are we doing in
maintaining the right balance between income and expenses?
It's a continual struggle for balance—with heavenly wisdom
needed to make the right decisions. There are only five sources
of funds for nonprofit organizations; 1) gifts, grants, and
contributions, 2) fees for services, 3) for-profit enterprises, 4)
investment earnings and 5) borrowed funds. MSI owns no
subsidiary profit-generating company, does not borrow money,
and receives only minimal interest on savings. The Board has
established a very minimal reserve fund, currently running
considerably less than the desired goal.

From the beginning to date, MSI relies heavily on gifts and
contributions from supporters to cover staff and administrative
costs. In order to keep costs as low as possible to member
missions, MSI has never charged directly for its services, only
requesting that those we serve cover local expenses for on-site
Seminars, Consultations, etc. However, because of increased
travel costs to create and oversee RSVD, its participants share
a portion of the cost of maintaining this program. As you may
have read from the lead article in this issue of Safety Net, the
bottom line cash flows of many missions are hurting as well as
those of businesses in today’s turbulent economic and financial
conditions. M ST has not been immune to this reality.

How then can the MSI ministry hope to do all that it seeks
to do? Given effective administrative leadership, the answer is
three-fold: First, through the generosity of many volunteers (i.e.,
professional pilots, safety and organizational experts) who give
of their time and talent in service to MSI at minimal cost.. Their
contributions of talent are profound—without which the work
of MSI would be severely diminished. Second, through the
many people who financially support MSI with continuing and
special gifts. Finally, through those who support MSI in prayer,
believing that—through this ministry—participating missions
are aided in the maximization of their resources for extending
God’s kingdom as He has called them to do. As a three-legged
stool is stable even in rough terrain but unable to function at all
if just one of the legs is removed, so MSI continues its ministry
wholly dependent upon the blessings of God on our volunteers,
our financial supporters and our prayer partners.

From the depths of my heart I wish to thank each and
every volunteer and supporter who makes this ministry
possible. May God’s richest blessings be yours, as in God’s
providence you are able to include the MSI ministry in your
stewardship.

Thanks so much for helping us to

MAKE SAFETY A WAY OF LIFE!

on Egeler
President
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Cameroon Consultation

t seems like Africa has become a second home this past year.

As the Kenya Airways jet banked for its final turn and lined
up with the runway in Yaoundé, Cameroon, I was looking at
my Passport and wondering what this place was going to be
like. In the past 9 months leading up to this trip I had been to
Kenya 3 times as well as Uganda, Chad, and Niger. I have to
admit that the endless time standing in the lines at immigration
and customs was starting to get a little old. You never know
what's going to happen. I guess, in that sense, I am at home

I thought I had seen bad roads in my previous travels
but nothing to-date in 35 years of wandering around the
world compared to the roads in Banso. These challenging
roads topped them all. T always knew ground travel could be
hazardous, but now I really know why we need to provide good
safe aircraft transportation for our missionaries.
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I had joined the team of Daryl and Marlene Bussert
(JAARS) and Jon Egeler for a MSI Safety Consultation for
Summer Institute of Linguistics (SIL) Aviation at their programs
in Yaounde and in Banso. Yaounde is located in the lowlands
relatively close to the Gulf where, like much of Cameroon, it is
hot and humid. On the other hand, Banso sits up high in the
mountains north of Yaounde where it is quite nice and cool.
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SIL has been working in Cameroon for 40 years in the
effort to share God's Word throughout that nation. Amazingly,
there are 279 living languages and 4 that have become extinct in
this country! Currently there are over 200 active SIL personnel
on a staff that includes 15 different nationalities, Talk about
partnerships! As the old African proverb goes—One hand
cannot tie a bundle. It certainly seems to be so regarding the
SIL ministry in Cameroon.
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We also had the distinct privilege to visit the Banso Baptist
Hospital and the Lamnso Bible Translation Centre. The SIL
team supports the hospital and the translation centre. The
hospital staff and the team at the translation centre welcomed

us with open arms and provided an excellent tour of their
facilities. They were so thankful for the help and aid provided
by the SIL Aviation team.
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A side trip found Jon Egeler and me flying from Banso in
a Glasair, Sportsman 2+2 homebuilt owned by Tom Needham
to his mountain home and airstrip. Tom is an independent
missionary based in Sabga where he and his family live and
have a church planting ministry. Tom is a member of MSI and
since we were only 30 minutes from his home, we made plans
to drop in for a visit. Daryl and Marlene flew over to Tom’s in
the Helio. After a short visit and, due to the altitude at Tom’s
airstrip, we flew both aircraft out to a larger airstrip where
our team could all take the Helio back to Yaoundé. Now, this
would not be an aviation story if we didn't tell you that we had a
competition for shortest take-off distance from Tom'’s airstrip.
It was close, but the Helio beat the Sportsman by 30 feet!
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In closing, we encountered a strong African Church and
a hearty people with a zest for life in a country where nothing
is easy. It is such a pleasure to be able to work with aviation
professionals who have a love and heart for missions and are
heeding the call of the great commission.

Stan Schmoe
Vice President of Safety Standards



How MSI Serves

he focus of our MSI on-field services has recently been

sharpened as we continue to upgrade our ability to meet
the requirements of the agencies we serve as well as to avoid
confusion with past usage of some of these terms.

Safety Consultation -

A consultation is an examination of an organization or
program to assess its overall safety condition. It uses a
combination of staff interviews, facility inspections, and
observations of the aviation operations to see how the
organization compares to industry standards and to its
own operations manuals with regard to safety.

Safety Seminar -

A one- to three-day safety standdown event conducted
by MSI staff and volunteer experts. By means of lectures,
presentations, discussions, and multi-media illustrations,
participants gain safety information and awareness to help
them improve their personal safety values and the safety
culture of their organization.

Quality Audit -
An audit is a methodical examination of an organization’s

operations. It samples operations with the intent to verify
compliance to regulations,as well as to policy and procedural
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standards. A quality audit can satisfy the requirements of
aircraft insurance companies and of regulatory oversight
agencies for proof of a third-party audit.

Safety Visit -
A safety visit is a generic term used to describe an MSI
visit to provide safety services that do not fit in the other
categories. Ranging from initial visits to potential or new
members to follow-up visits to long-time members, these
visits are designed to meet the specific needs of the host as
they seek to improve their safety culture.

Regional Safety Verification Program (RSVP) -

TheRSVPprogramisavoluntaryprogramand participation
indicates a commitment to safety. For members of the
AIRMAP insurance program, participation in RSVP
is a requirement. The goal of the program is to improve
the overall effectiveness of each participating ministry.
RSVP is designed to use the experience and wisdom of
the operators and combine it with the specialized expertise
of MSI in a peer review audit and consultation process.
MSI oversees and manages the program through Regional
Supervisors. The program is intended to be a method for
participants to demonstrate that they have met or exceeded
minimum standards.

Glen Ferguson

SI is pleased to announce that Glen Ferguson has

joined the MSI team under an agreement with JAARS/
Wycliffe. Glen will be serving as Vice President of Domestic
Services and Logistics, helping to oversee our services in North
America, working with our volunteers, and coordinating our
rapidly expanding logistical needs.

Glen is a 1983 graduate of Moody Aviation. He served as
a pilot/mechanic in Brazil for 10 years and for the last 13 years
has been at the JAARS headquarters representing JAARS/
Wycliffe throughout the U.S.A. and coordinating the Missions
at the Airport program.

Glen and wife Bev will continue to reside in Waxhaw, NC.
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