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Make new friends but keep the old,
One is silver and the other gold. . .

T

hat little ditty from the past sort of describes life for MSI
these days. With all the hoopla surrounding MSI's silver
anniversary celebration in October, it would be easy to assume
that life around the organization just pretty much came to a
standstill this fall. But while it would be a reasonable thought
to have, it would be a very wrong assumption to make. For better or for worse, nothing much slowed down at all. We simply
rolled the gala celebration into our regular routine and kept
right on shaking and baking.
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Among the highlights this fall, MSI teams conducted
safety consultations with three mission organizations. The
first visit was with a long-time friend whom we had missed
for awhile. Missionary Flights International (MFI) operates
venerable DC3s on regular routes between Florida and the
Caribbean delivering tons of supplies and scores of passengers
to mission organizations building churches and relieving suffering throughout that hard-struck region.
Our last visit with MFI was memorable to say the
least. It was September 13, 2001 and America had
just been dealt that horrible terrorist blow in New
York City, Pennsylvania and Washington, DC. Our
plans to present a small safety seminar to MFI staff
fell apart when some of their crews became stuck in
the Caribbean and couldn’t get permission to get back
into the country. We ended up just giving a couple
quick lectures, touring the “less than ideal” MFI facilities scattered here and there across the city of West
Palm Beach, and shaking our heads in sympathy at
the MFI mechanics who had to do all their maintenance work out in the heat and rain of the West Palm
Beach airport ramp.
Wow, what a difference seven short years can
make! When we stopped by to conduct a new safety
consultation last September, MFI was operating out
of their gorgeous new facility in Ft. Pierce, FL, one of
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Reﬂections

P

articularly at anniversaries, the tendency is to look back and programs; attended seminars; conducted research; collected and
see where one has come from as well as look ahead to future published mishap reports and safety materials; and developed new
things. In October, Mission Safety International formally celebrat- safety programs for the future.
ed the 25th anniversary of its founding. Notice that I did not say
You may have heard the adage, “God is never late, but He
its services, for well before its creation in 1983 as a (501)(c)(3) or- doesn’t seem to be in a hurry!” What’s behind this comment is
ganization, there was a ﬁre burning in the heart of its founder, Joe timing. I’ve begun to see that His timing is right for MSI, even
Hopkins. He had already provided several Safety Seminars and though it’s often been hard to wait for what we believe we should
wanted to extend those services.
have or do at any given moment.
I can well appreciate the risk Joe took in 1983, when he left
For instance, Joe had it in his heart for years to combine
the comfort of Moody Aviation (MA) employment as ﬂight in- MSI’s safety services with some kind of cooperative insurance
structor to launch out in faith with a dream of making a positive program to save missions thousands of dollars. However, early
diﬀerence in the safety of mission aviation operations with only eﬀorts and ideas just didn't seem to pan out. Now, with additionverbal encouragement to start with. That took faith.
al staﬀ and changed ﬁeld conditions, our developing AIRMAP
Fast forward twenty years to 2003. Having
and RSVP programs are evidence that the timing
MSI exists to
returned from AIM AIR service in Africa in 1998,
is now right for this vision to be realized.
I was one of the maintenance instructors at Moody
As the opportunities before MSI grow, keen
serve others, and
Aviation who, along with many others, was stunned
insights
are needed to make sure MSI makes the
we are committed
when word came down that MA Elizabethton was
right decisions to keep up with the challenges and
to meeting the
closing its doors. It wasn’t a question of staying
opportunities facing it. I’m so thankful for a maturaviation safety
on—it was wondering “what’s next?”
ing Board made up of gifted individuals from varneeds of missions
In 2004, the MSI Board invited me to considied backgrounds. Their governance and counsel is
er becoming its next President. I had an idea of what
most gratifying.
wherever we can.
MSI was from previous contacts with Joe and MSI
MSI exists to serve others, and we are committeams, but this was an opportunity to see whether involvement with ted to meeting the aviation safety needs of missions wherever we
MSI was my next step. The more I learned, the more interesting and can. This will require us to build on the past, introduce some new
challenging this opportunity became.
things, and adapt others to current situations. The art of being ﬂexMy ﬁrst impression as President was to contemplate how ible enough to change where needed—not “throwing the baby out
much MSI had done with so little resources. I began to appreci- with the bath water” by simply chasing after the newest theories, but
ate that Joe had not only laid the right foundations, but also had to keep on doing the things that are eﬀective—is sometimes a hard
realized it would take the right people to make it work. In short, it balancing act. It’s a challenge, but one that we enjoy!
would take many volunteers—those who caught his vision and had
With MSI’s fresh initiatives coupled with our historical servicthe professional qualiﬁcations to help in the seminars and surveys, es, we face a pressing need for new personnel and new supporters to
and others who would support MSI with their prayer and gifts.
become an integral part of the MSI ministry. In light of these opporTo realize that MSI has served over 49 diﬀerent organiza- tunities, we have set up a special project in recognition of our 25th
tions in more than 30 countries and 14 states in its ﬁrst 25 years anniversary. MSI is seeking God’s Providence for $50,000 to estabis a tribute not only to the kind of faith Joe has shown, but to oth- lish a Travel Fund to subsidize volunteer and staﬀ travel to Safety
ers who have joined him in putting their shoulders to the wheel. Seminars, Safety and Security Consultations, Accident InvestigaAbove and underneath all is the gracious Providence of our Lord. tions, and for Research. We pray His timing be right regarding this
Today, MSI has grown to
project, even during these times of world ﬁnancial turbulence. We're
an organization with 6 staﬀ and
so grateful for the support shown at our 25th Anniversary Banquet
a list of over 100 volunteers. Alto jump-start our presentation of this need.
though MSI is not a large orgaMSI 25th Anniversary Travel Fund
nization measured by budgets or
Rec'd $13,573*
Goal $50,000
full-time personnel, our eﬀectiveness and level of service surprises
many in the aviation industry.
As the door opens to the next 25 years of MSI ministry, I
God has faithfully led the
thank each and every one who has become a part of these eﬀorts in
way and supplied the means as
the past to keep mission aviation safe. Also, my personal thanks to
we traveled the world conducting
you who, under His leading, may join us in the days ahead. We’re
Safety and Security Seminars,
conﬁdent that He will lead and bless in the coming days as He has
Surveys, and Consultations; perin the past. And may He get all the glory as together we try to make
formed accident and incident inSafety a Way of Life.
vestigations; assisted with safety
*As this is being written
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Silver and Gold. . .
the biggest and finest hangar complexes in all of missionary aviation. There were
other good changes to see as
well—a turbine DC3 conversion with fresh paint and
avionics, upgraded operating procedures, more reliable equipment and a highly
motivated staff. We were
duly impressed!
Our second consultation visit was with one
of our closest ministry
friends. MMS Aviation of
Coshocton, OH is an organization “dedicated to preparing people and planes
for worldwide mission service.” And do they ever do
a spectacular job of that—repairing mission aircraft at cost,
sending rapid response teams around the world to lend a quick
maintenance hand, and using every opportunity to provide new
maintenance personnel with hands-on training with real mission aircraft. MMS Aviation is also one of our longest standing
clients, and they greatly value our semi-annual safety visits to
their Coshocton facility. It was quite a surprise, therefore, to stop
by this fall to discover that the MMS we knew so well was in the
process of reinventing itself. They were still in the same terrific
and expanded facility and were still doing their maintenance and
training “thing”, but now, in order to keep their ministry relevant
for their mission and student customers, they were also conducting a complete reevaluation of the "business" aspect of their ministry. The timing of our consultation couldn’t have been better in
that it provided a safety reality check in the midst of significant
organizational restructuring—typically a time of heightened risk
because of the potential disruption and uncertainty. What a dramatic and commendable move to make as they continue doing so
many things so well. It was an honor to be part of the process.
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And finally, this fall we got to make a brand new friend in
the form of AirServ, an international humanitarian aviation
organization. Wherever you find a humanitarian crisis in the
more remote or dangerous parts of this world, you’ll probably
also find AirServ working with other NGOs to deliver experts
and supplies right to the middle of the conflict. Although
AirServ has been at work for decades, their recent inclusion in
the AIRMAP missionary insurance initiative has brought them
into the MSI fold for the very first time. Our initial foray into
the AirServ world will take an MSI team to the Democratic
Republic of the Congo and Uganda. Once we visit those bases,
all that will be left to schedule are visits to their operations in
Chad, Iraq, Afghanistan, and Mozambique. And you thought
your life was exciting?!
So here they are—snapshots of our recent visits with
friends, old and new. Some silver and the others gold!
MSI
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Teaching the Teachers

by Steve Quigg

S
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afety seminars and safety training events are part and parcel
of life for MSI staff. The difference this past fall, however, is
that we ended up being the students instead of the teachers! We
know that staying at the top of our game in this business requires
staying abreast of the latest safety and training developments.
When it’s our turn to be the teachers, we must be ready to deliver
the best safety information in the best way possible to our missionary aviation colleagues. So, what kind of events have we been
a part of lately? Take a look:

The NTSB Aviation Accident Investigation course. The
world’s leading aircraft accident investigators (the guys you see on
TV heading up the “headline accident” investigations) take their
turn in the classroom each year to teach the elements of their
trade. They use their own personal stories and expertise to show
how to reconstruct the events that turn a perfectly functioning
airplane into a twisted mass of aluminum and steel. When we
don’t do well enough teaching accident prevention
in our safety seminars, we unfortunately sometimes
have to use our accident investigative skills to find out
what went wrong in a mission aviation accident. As
any NTSB investigator will tell you, the goal in looking into an aircraft accident is not to find the person
to blame, but to find the cause to fix so that no such
accident ever has to happen again.
The International Society of Air Safety
Investigators (ISASI) annual convention. Aviation’s
detective society meets annually to learn new insights
into how to decipher and reconstruct aircraft accidents. There is no equal to learning from the experts
who do accident investigation on a regular basis.
Aviation Lead Auditor Training. MSI has been
conducting effective safety consultations for decades
using an audit format developed specifically for missionary aviation. However, the countries in which many

mission organizations fly require compliance with International
Civil Aviation Organization (ICAO) standards. So it’s off to
Denver we go with many of the RSVP regional coordinators to get
up to speed on international auditing standards and techniques.
Flight Safety Foundation Safety Seminar. You know, we
really don’t have any input into where the world’s premier flight
safety organization holds its annual get-together. So when the
Flight Safety Foundation decided to meet in Honolulu this year,
who were we to argue? It was hardly a stroll in paradise, however. The time spent in the airplane getting there and back almost
equaled the time spent in the seminar hall. But the profit that
came from studying safety theory with world class experts was well
worth the effort of getting from one side of the US to the other.
Bombardier Safety Standdown. There is no better class
act in the safety seminar arena than the one that Bombardier
(Learjet) sponsors in the fall of each year. For the price of an airline ticket and a hotel room, participants are treated to presentations by some of the world’s best safety experts, all sponsored by
the largesse of the Bombardier corporation. We make a point of
sending one or two MSI representatives every year to stay abreast
of safety developments and to make contacts with presenters and
participants who might join an MSI seminar team one day on the
other side of the world.
So, there you have it—a glimpse into what it’s like to be an
MSI staffer getting ready for the next round of seminar presentations, safety consultations, accident investigations and safety
theory application. As they say, it’s a dangerous world out there,
so improving our readiness to make mission aviators a little bit
safer is a regular part of our job. It’s a commitment—with your
help—that we’re more than happy to make!
MSI
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