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lift up my eyes to the hills—where does my help come from?
My help comes from the Lord. Psalm 121:1

Long, long ago in a land far, far away, an intrepid young

Englishman left the confines and comforts of a well-established

mission station deep within Angolan territory to trek his way
yet further into the interior of Africa. Walter Fisher’s goal, now
that his wife Anna was back from Ireland with their seventh and
final newborn child, was to find a place better suited for carrying
out his medical work and for harboring a proper “sanatorium”.
For weeks, his explorations took him through the swampy basin
of the Zambezi River headwaters until one day he came upon a
wooded knoll with a clear flowing stream at the northern end of
a long escarpment. To the east, the land fell gradually away to the
horizon and beyond, but to the west, the cliffs provided a four
hundred foot perch from which to see the gash of the earth har-
boring the infant branches of the mighty Zambezi River. This is

the location of the present electrical power station. It was there, a
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‘= Hydroelectric power generation plant near_Kalene
- Hill+created and maintained through the coopera-
tive efforts of CMML and other missions, non-profit
groups and individuals. A major portion of the output
serves the Kalene Hospital and the CMML ministry.
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century and a year ago, that the Kalene Hill mission station was
established in the very northwest corner of present-day Zambia.
Although the borders were not yet delineated in those days, the
Hill is now within the proverbial stone’s throw of Congo to the
north and Angola to the west. Then or now, however, you really
can't get much further into the heart of Africa than Kalene Hill.
The medical facility that the good doctor Fisher established
those generations ago has since
migrated down the escarpment
to a location where it is now
more accessible to the people
who need it most. But Kalene
Hill still stands guard over the
mission station and provides
direction on clear days to the
place where medical care is given
with a smile and a whole lot of *

Way of Life!
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The Dangerous Side of Experience

e've probably all heard the phrase
“Been there, done that” used to
communicate that the experience being
referred to is old hat—the speaker has
been there and done it, so he’s not talk-
ing about anything new. All of us like to
think that our experience provides a level
of safety from “rookie mistakes” at least.
Usually, if we have been paying attention,
and learned from our experience, that is at
least partly true. However, there is a very
real danger on the other side of experience.
One of the common human condi-
tions we all suffer from occasionally is an
overestimation of our own abilities, When
we do something so often that it becomes
routine, we can find that our attention is
only partly on what we are doing. We tell
ourselves that “I can

hot water: try to put a frog in a pot of hot
water, and he will immediately jump out,
feeling the heat. However, if he is placed in
the water while it is cool, then very gradual-
ly heated up, he stays—ultimately dying as
the temperature very gradually rises to fatal
levels. That's the way complacency works.
Missionary pilots and technicians
are not immune to complacency! In fact,
because we do the same tasks over and
over, we are very susceptible to it. I have
been alarmed by the trend over the past
several years where most of the accidents
in missionary aviation have been with very
experienced pilots. In the ensuing investi-
gations, complacency has been noted as a
major factor in many of the cases.
This is alarming because those acci-
dents should not

do this blindfolded”
and perhaps “even
with one hand tied
behind my back’, then
are surprised when
we miss our turn or
exit while driving, or
can't remember the
last couple of miles
because we were day-
dreaming. Perhaps it
catches us when we

find ourselves stand-

I have
alarmed by the trend
over the past several
years where most of
the accidents in mis-
sionary aviation have
been with very expe-
rienced pilots.

have happened—the
been pilots knew better. In
addition, as aircraft
get more and more
expensive, the stakes
are much higher in
terms of financial
cost to God’s king-
dom, even if no one
was hurt,

What can be

done about com-

placency? Are we

ing at the refrigerator
wondering what it was we came for, or
half way to work on a day off when we just
meant to pick up a paper or groceries. This
is compounded when our skills deteriorate
over time without our noticing it. Perhaps
we can't hit the golf ball or nail quite as
well as we used to (it must be the club or
hammer!), or the cake just doesn’t turn out
the same way (must be the oven or brand
of flour!).

There are a number of complex fac-
tors going on in the above examples, and I
am not trying to oversimplify them, but a
term that is widely used to refer to a lack
of attention given to a task due to it being
routine is complacency. Complacency
is insidious—it sneaks up on us, and we
are often unaware of its presence. Many of
us have heard the story of the frog in the

doomed to perish in
our pot of boiling water? No! MSI has
been addressing complacency for the whole
25 years of its existence. In our Safety
Seminars and Safety Consultations, we
teach strategies to combat complacency.
These include:

+ Vary your routine—try a different
route once in a while, or sit in a new
seat at church.

+ Use the AESOP Error Prevention
tool to assess the situation before
starting a task;

+ Be aware—take inventory of where
you are beginning to get complacent.

+ Use discipline—force yourself to
follow correct procedures even when
you don't feel like it or think they
are unnecessary—they may save
your life one day.

+ Be accountable—point it out when

you see colleagues getting compla-
cent, and ask them to do the same
for you.

+ Keep learning—push yourself to
improve, take new courses, read
articles, keep up with new develop-
ments in your field.

+ Ask yourself “Why am I doing this?”
or “What could happen if I don't do
this right?” to stay on your toes and
be prepared for the unexpected or
emergencies.

+ Change assignments occasionally if
possible. Sometimes pilots or tech-
nicians can switch places with a col-
league for a week or month to keep
things fresh, give new perspective,
etc.

+ Always have someone else check
your work. That second set of eyes
should belong to someone who is
asking “Has anything been over-
looked or done incorrectly?”

The biggest help with complacen-
cy will come from others. Because of its
insidious nature, our ability to detect it is
severely limited. We need to be ready to
listen to the other frogs saying “there is a
lot of steam rising from your pot!" Let's all
help each other stay calm, cool, and col-

lected!
E Jon Egeler

President
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MSI Safety Summit III

The Urgency
Mike Bucklin, a maintenance specialist with JAARS/SIL re-

cently gave a report on his work in Papua, Indonesia. I've
seen many missionary presentations over the years, but one of his
photos and a comment really hit me. The picture was of a hangar
containing airplanes but it was his comment that got my atten-
tion—"There are three airplanes in this hangar. Total value of the
three is six and a half million dollars.”

Where do these organizations get that kind of money? The
answer to that is beyond the scope and purpose of this article but
needless to say it's an amazing story of our God’s resources and
supply through His people.

Wow! $6,500,000. That’s a lot of shekels to this mind pro-
grammed by my service with MAF when brand new Cessnas cost
about $20,000 back in the 1960’s. Historically, we at MSI have
been especially concerned with the loss of life and destroyed air-
craft. Up through the end of the 1990's, the annual costs of mis-
sion aviation accidents averaged about $1,500,000—but it took 10
to 20 mishaps to reach that number. Now the loss of one helicopter
or turbine aircraft can reach that amount!

Safety programs have made significant improvements both in
reducing loss of life and also the number of accidents, but the high
costs just won't go away. They keep getting worse. With increasing
financial stress on missions from many aspects, managing the cost
of mission aviation operations becomes more and more important.

In the effort to address safety issues, Safety Summit I was
held at Moody Aviation in 2003. Issues were clarified and ideas
pooled in response from representatives of many missionary avia-
tion organizations and training schools. Safety Summit IT of 2005,
held at JAARS in Waxhaw, North Carolina, continued this dia-
logue and focused on the foundations of a cooperative response
to these challenges. These two Summits contributed greatly to
development of the AIRMAP and RSVP programs—targeted to
increase safety and thereby reduce costs.

Safety Summit III was held last April in Dalfsen, Nether-
lands just outside of Amsterdam. There were 20 representatives
there from Africa, Europe, USA and as far away as Australia. For
three days some of the best minds in missionary aviation safety
strategized together on how we can best continue working togeth-
er on safety issues, what the best structure for RSVP should be,
and how to get that into operational reality. In a nutshell, the plan
is to have regional teams trained and working together in doing
periodic audits of each other’s operations and standards. MSI is
charged with being coordinator and overseer of the program.

Representatives felt the effort was a very worthwhile exercise
and are anxious to meet again to continue development and refine-
ment of the plan. At one to three million dollars a pop we simply
can't afford to have more accidents. There are much better uses for
that money in Christian ministry. Not only can reducing accidents
preserve life, it can also reduce insurance costs and develop good rela-
tionships with host governments. Safety Summit IV? Stay tuned!

Joe Hopkins
jhopkins@msisafety.org

The Response
IM Aviation has had a remarkably good safety record over 25

years of flying missionaries into challenging Mexican moun-
tain village airstrips. We've never lost an airplane or suffered an in-
jury. We are quick to acknowledge God's grace in this, but there are
certainly things we can do to enhance our safety probability.

We add safety features to our airplanes; train and regularly
refresh our staff in safety procedures; correctly dispose of haz-
ardous wastes; do meticulous, scheduled inspections and repair
compromised parts before they become defective. But mechanical,
operational and organizational perfection cannot be our goal. As
ambassadors for Christ, our goal must go deeper than a perfect
accident score. It is to go and bear fruit—fruit that will last.
Many missionaries have had to lay down their lives to accomplish
this. We strive to create a culture of safety in UIM Aviation while
always keeping this goal in mind. We are "safe enough” when
safety and risk are at acceptable levels.

This year we cooperated in two events with Mission Safety
International. In March we asked for a Safety Audit. MSI sent a
team of six to audit our operations and give us a safety summary.
They went through the facilities at our three bases, went along on
a flight at each base, and interviewed every staff member, includ-
ing wives. They were looking for safety features in our facilities,
operations and attitudes. They commended us for the many safe
aspects of our operation, then recommended twelve things we
need to improve. This is extremely useful information to us.

My husband, Jerry, and I represented UIM Aviation at
MSI’s Safety Summit III. There, men from various mission agen-
cies around the world met to work out a mutual Regional Safety
Verification Plan (RSVP). This is a program of peers doing safety
audits for each other, brother to brother, like the one MSI did for us
in March. The mission groups will partner together to actively hold
each other accountable for our safety procedures and attitudes.

The reason for this is that MSI has recently helped establish
an aircraft insurance package called AIRMAP that would lower
our costs dramatically. And one of the stipulations for being a
member of AIRMAP is to undergo regular peer monitoring like
the safety audit we had in March.

On the last day of the Safety Summit, the men met in
huddles and fleshed out many details of the safety verification
plan. They appointed Regional Supervisors. Jerry agreed to be the
Regional Supervisor for the Southwest and Mexico. He and the
other regional supervisors will now pick men and women from
the missionaries in their region to serve as an audit committee for
the members of their region. They will train the new committee
members in the skills and procedures theyll need, schedule the
audits in their region and write up safety reports.

So then will we be safer? Ultimately all our lives are in God’s
loving and capable hands. We continually pray for safety. We
work for safety. Now we also partner with other organizations to
encourage each other to keep thinking and flying safely.

Shirley Miel

smiel@uim.org



Keith Ericson Honored

Tennessee Mid-South

Aviation Maintenance Conferen
ce

Congratulations ’

Keith Ericson

2008 ;
Tennessee Aviation
Maintenance Technician
of the Year
& FAA
Charles Tayl_or
Award Receipient

Keith Ericson, a long time member of MSI's Board of
Directors and International Advisory Council, was hon-
ored on March 3 by the FAA. Keith received the prestigious
Charles Taylor Master Mechanic award for 50 consecutive
years of service as an aircraft technician. In addition, he was
selected as the Tennessee Aviation Maintenance Technician of
the year for 2008. Keith's achievement is significant, as almost

all of the 50 years of service were in missionary aviation, first
as a pilot/mechanic in Liberia, and later as an instructor at
Moody Aviation in Tennessee where he helped train over 900
missionary aviation students over the years. We congratulate
Keith on these awards!

On April 26, a Cessna Grand Caravan 208B op-
erated by AIM AIR crashed on takeoff. The pilot and
four passengers sustained serious but not life threaten-
ing injuries. The aircraft was extensively damaged, pos-
sibly beyond economical repair.
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Accidents

We are thankful that, once again, no lives were lost in these
recent accidents, partly because of good seat belt restraints (which
MSI has been encouraging for years). However, we also know that
there are heavy economic, emotional, and other costs that come
with such mishaps. MSI continues to work with missions to pre-
vent future occurrences such as these.

New Tribes Mission Photo

On March 31, a Cessna Turbo U206 belonging to
New Tribes Mission experienced a loss of engine power
and crash-landed in a playground short of the runway in
Cochabamba, Bolivia. Fortunately the pilot was not seri-
ously injured. The aircraft sustained extensive damage.

AIM AIR Photo



o Jon Lewis

taking on added significance in these days of challeng-
es to mission aviation operations around the world.
This year Spokane Training Center (STC) part-
nered with Moody Aviation to host the JAMA confer-
ence. Cecil Bedford's warm welcome on behalf of MA

got the festivities off to
a great start, followed
immediately by JAMA
President Chuck Daly's
greeting. Then it was on
to the program and the
many highlights of the
conference.

Keynote Speaker
Jon Lewis, former MAF
pilot/administrator and
currently President of
Partners International,
set the tone of the
whole conference with
his five salient presen-
tations on "Servant
Partnership.” Dr. Bill
Robinson, President
of Whitworth College,
capped off this theme
at the closing Banquet
when he spoke so elo-
quently on Christian
unity. Dr. Robinson was

The Maturing of IAMA

By all accounts, this year's

International Association of
Mission Aviation (IAMA) annual
conference was outstanding. Although
Spokane's skies last May were cloudy
and the temperature on the cool side,
the climate inside Moody
Aviation's (MA) facility
reflected a warmth of friend-
ship and networking that is

highly technical presentation on aircraft
non-destructive testing; an update on the
development of automatic flight follow-
ing—with additional variables includ-
ed that would in effect make the unit a
reasonable general aviation "black box"
to assist in accident
investigations [one
mission is currently

testing several of these

Bill Robinson

devices]; a report from LeTourneau College
on their experience with two Diamond D42
diesel twins; a first-hand look at the "new"
facilities of STC [the former Air National
Guard Administration building and hangar];

a close-up look at STC's Kodiak
No. 1 and the opportunity for 48
of the attendees who won tickets
for a Kodiak ride; and finally an
opportunity to tour the Quest
factory at Sandpoint, ID.

It would be a serious mis-
take to think of TAMA as just
a series of different events as
described above. That would
be to miss the significance of it
all. TAMA is maturing—it's the
"trade organization” of mission
aviation. Effective trade organi-
zations not only have
members, but they have
purpose beyond fellow-
ship. Its members con-
tribute something, but
they also receive some-
thing invaluable—the
identification of com-
mon goals, new tech-
nologies and opportu-
nities along with hard-

the clear choice for this. Under his leadership, Whitworth College  ships—through networking. The realization that this benefits
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was recently voted the most desirable of Christian organizations the smallest members as well as the largest builds strength in
to work with and for—as reflected by feedback from employees. ~ a trade organization. Recognition of the commonality of chal-

Beyond hearing the normal organizational reports and lenges and opportunities facing all IAMA members, small and
presentations by member organizations, certain aspects added large, was palpable at this year's conference and the networking
a unique flavor to this conference: the largest number of attend-  was of great value. May this growth continue!
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ees ever; MAF representation all the way from Australia; a
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Kalene Hill ...

love. While the region isn't quite as remote as when Walter and
Anna first arrived (it then required a two month journey in from
the nearest coast, complete with camping gear, household sup-
plies, food, medical equipment and a retinue of bearers to carry it
all), the trip out to a reasonably paved road today is still an ardu-
ous, morning-to-dusk, bone-wracking journey.

While the g a3 7
Kalene Hill story '

is unique in its

own right, it is so
very typical of the
places where mis-
sionary aviation ;
programs have =
come to be born—

¥
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a remote location, a long history of active Christian ministry, and
a decided lack of reliable transportation infrastructure. And so
it was that Kalene Hill became the place where the Christian
Mission to Many Lands (CMML) decided to base its Flight
Service. Birthed by veteran CMML missionary Bruce Poidevin
fifteen years ago and continually under his direction since, the
Flight Service faithfully flies the Zambian skies providing quick,
convenient and reliable access to the “outside world”. As is also so
very typical of such mission aviation services, it never has been

and probably never will be a big, well-known flight program. Full-

time staff can be counted on one hand, and with the recent pur-
chase of a Cessna 182, the fleet has doubled in size.

But it is exactly for such flight operations that MSI was created.
CMML is not among the big aviation missions of the world with
their own built-in safety departments; it is a two-plane, two-pilot
operation in which if you don't do the job yourself, it just doesn't
get done. However, now, through the development of the MSI
sponsored AIRMAP insurance initiative and the Regional Safety
Verification Program (RSVP), the CMML Flight Services of the
world have access to some of the same privileges and services that
the big guys do. That's why an MSI team showed up at the Kalene
Hill mission last April to provide a safety consultation under the

auspices of the RSVP program.

Mission Safety International, Inc.

There is an old adage in the aviation safety business that
says, “Just because a flight doesn't end in an accident doesn't mean
it was a safe flight.” To extrapolate that a bit, just because a flight
program has never had an accident doesn't mean it’s a safe opera-
tion. The CMML Flight Service had flown accident-free for a
decade and a half, but it had never until now opened itself up to
scrutiny by an outside safety organization. So, we wondered, were
they safe or were they simply “lucky”? We were there to find out!

This was also
the first MSI/
RSVP trip for
Tom DeWaal who
joined MSI regu-
lars Jon Egeler and
Steve Quigg for
the trip to Zambia.
However, Tom was
hardly a stranger
to Africa. He spent many years flying with and overseeing MAF
flight programs in East Africa before moving to South Africa
where he presently directs the work of the Christian Aviation
Alliance of Southern Africa (CAASA). Tom had also been on the
receiving end of MSI consultations in the past, so he knew first-
hand just what Bruce, John, Joseph and James were experiencing
as we poked, prodded and put them under the safety microscope.
But even while he was on the giving end of the consultation pro-
cess, Tom was also gaining valuable on-the-job training on how to
conduct and lead a safety consultation. He will be heading up the
RSVP operation on much of the African continent. We quickly
found out that Dutchman DeWaal was more than capable of
handling the job.

So we went about our safety business—observing, exam-
ining, interviewing, and investigating. And yes, we found some
issues that needed to be dealt with. But we also found that
CMML fifteen years of accident-free flying were no accident.
While they didn't always do things the same way larger organiza-
tions might, their flight and maintenance operations were done
with care, expertise and the desire to “get it done right”. We could
wish that we would find the same at every place that we visit.

There is another old adage in the aviation safety business
that says, “Just because a flight program is safe, doesn't mean
that it will never have an accident.” There may come a day when
a CMML plane or pilot comes to grief in the vast expanse of
the Zambian Northwest Province, but it won't be because they
haven't done due diligence in trying to be the best that they can
be. Walter and Anna probably never envisioned the day when
the “trek” across Zambia would be measured in hours instead of
weeks, but the dedication and commitment they gave to the Lord
lives on today in the ministry of the CMML Flight Service.
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Safety Net is published periodically by Mission Safety International Inc., Harold W. Berk, Ed.
Articles appearing in this newsletter are the expression of the writer and edited as appropri-
ate. Every attempt is made to represent information and opinions accurately and fairly and in
such manner that an uninformed reader will not be drawn to erroneous conclusions. However,
there is no guarantee that these objectives will be fully realized.
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