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On this Foundation...

he wreckage was scattered over a large area with parts eventu-

ally found miles away from the initial point of impact. If the
debris had been found in one smoking hole it might have been eas-
ier to determine the cause of the accident, but with pieces scattered
over such a large area, a lot of forensic investigation was needed
to determine the cause. You've probably not seen a report on this
particular accident. However, it has happened and the cause was
determined after much diligent research and reflection in trying
to put the pieces together. Unfortunately, there may be other ac-
cidents occurring in the future that ultimately can be traced to a
similar root cause.

Now you may be wondering what, where, and when this ac-
cident occurred and what airplane and flight was involved. It may
surprise you, but 'm not referring to a particular aircraft accident.
What I'm talking about are organizational tragedies that have hap-
pened. It’s about agencies losing their focus, getting lost in the tyr-
anny of the urgent and not completing the mission they were com-
missioned to do. In the ‘best’ case, the loss of focus turns out to be
only a short-term diversion that causes much needed resources to
be squandered. In the worst case the wreckage of the organization
is spread across a wide area, finally ending either in financial ruin
or in a total loss of focus and direction. In either case, lives are
wasted and precious productive time and effort are lost.

Where did the accident chain begin? It began in the organi-
zation’s boardroom. No clear direction was set; no clear theologi-
cal basis and no clear governance policy for the organization was
established with coherent strategies guiding the organization. It is
no wonder that, over time, mission creep sets in and the seeds of
organizational destruction were unintentionally planted.

MSI is in the process of completing an evaluation of its pur-
pose and direction. The reason is to prevent an organizational ac-
cident caused by the loss of direction. The process started with a
three-day board meeting that began by hammering out the theo-
logical rationale for MSI. This statement became the basis for all the
rest of the work we did. Here’s what we came up with:

Because the Creator God made a world where actions
have consequences, MSI accepts the responsibility to
teach, admonish, counsel, protect and warn with wis-
dom and love in order to achieve desirable outcomes,
and be accountable, responsible stewards of the re-
sources He provides to fulfill His redemptive purposes.
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Consultant David Green, using his Values Driven Governance™
model especially adapted for Christian organizations, has been
working with a number of ministries to help them develop clear
direction and focus on their reason for being. Several MSI person-
nel were introduced to David during an Oshkosh AirVenture sev-
eral years ago and they immediately saw the value of his teaching.
They have since gone through the process under David’s tutelage
and have begun to assist in and promote this means of organiza-
tional structuring—the goal David had in mind by training a team
to continue his work to help ministries improve control of their
organizations. Now that members of MST’s staff and several other
individuals are trained, the hope is that the benefit of the exercise
that MST’s board went through might be experienced by other mis-
sion aviation agencies—helping them keep focus and avoid organi-
zational accidents caused by inappropriate governance.

Although a theological rationale for a Christian organization
is basic, much else is required of the board. Other foundational
statements include identifying community need, values-owners,
core values and principles, beneficiaries, vision and mission of the
organization. Flowing out of these statements, the strategic direc-
tion and necessary initiatives for the organization become much
easier to determine. Because the organization now knows where
it is going it can set targets (3-5 year goals) and milestones (1 year
goals). With an appropriate governance structure and strategic ob-
jectives in place, the organization can effectively avoid the pitfalls
of mission creep— loss of direction and wasted resources.

What has been maximized for MSI is a clear understanding
of where we are headed as an organization. We can now say yes to
requests and projects that fit with our stated theological and foun-
dational values. We can also say no to those things, though they be
good, that would divert us from our vision, targets and milestones.

It is my hope that we will stay on target following the path we
have chosen. It is also my hope that other organizations that may
be struggling with questions of direction and purpose will see the
value of such a review process and take advantage of the training
that is now available at board or department levels. It is important
to keep focus on the destination that God has set for us all and to
arrive safely. In today’s ever-changing world, it’s so easy to get dis-
tracted and off course. We don’t want to land at the wrong place or
worse—never make it to our intended destination.

Clay Norman
Chairman of the Board
Mission Safety International




Oh No! Not An MSI Safety Audit!

hen our Director of Operations asked me what I thought

about having a team from MSI come out to MAF Canada’s
Angola Program and do a safety audit, I dutifully replied that we
would love to have them come out and take a look at things. What
else was I going to say...really!? Whilst my mouth and hands were
busily agreeing, my mind was already complaining about the per-
ceived intrusion that this would be upon our happy little program.
We were now going to have to put up with some people, we as-
sumed, who would either have had no experience on the field or
who had been oft the field for so long they had forgotten what it
was like to operate in a third world environment. What were they
going to do? Would they understand the “uniqueness” of our pro-
gram and how difficult it is to operate here? Sure, some of those
other programs may have challenges, but not like ours, those other
programs don't have to deal with customs and immigration like
we do. Besides that, have you seen the local operators? Don't even
get me started on what their “safety” programs look like! Besides

Once we understood the heart of the MSI team, that they
weren't the enemy and that their desire was to help us improve
how we serve our mission partners, we all began to relax. The audit

that, I am pretty aware of my short comings
and I'm not really sure that I want someone
coming around and showing me what I al-
ready know and asking why I haven’t done
anything about it yet. What I needed was
some sort of manual, something like “How
to survive a MSI Safety Audit for Dummies”
Oh well, I guess these audits are supposed to
be good for you, so we might as well gird up
ourselves and get ready to take our medicine
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already knew, and did they find some things
I wasn't aware of? Yes, without a doubt, but
the process—although not completely stress

free if T am totally honest—was extremely positive and beneficial to
myself, our staff, and the program, not just from a technical stand
point, but from a relational stand point as well.

included a significant amount of time interview-
ing both expat and national members of our staff.
These interviews allowed our staff to freely share
with the audit team how they viewed their posi-
tions and how they felt they fit in within our pro-
gram. While the idea of in-depth interviews and
poking around our facilities took a bit of getting
used to, it was evident from the start that the team
was here to come along side, partner, suggest and
share with us how to do things better. These inter-
views took up the first two days of the five-day visit
as the MSI team met with the different members
of our team as well as their spouses. Some of the
interviews were quite long while others were a little
less intensive, but no less useful. The next couple
days were spent checking the aircraft and mainte-
nance facilities, the overall condition of vehicles, housing and offic-
es as well. The final days were used to refine and present the report
to our entire team. The report was honest and concise and gave
credit where it was due and also listed areas that require attention
and improvement. The report was categorized into high, medium
and low priorities, and came with practical suggestions on how to
resolve the findings, which has already been extremely useful to us.

Allin all, the visit by the
MSI team was highly ben-
eficial. Although the audit
wasn't completely stress free,
the concerns I had at first
had vanished and the servant
heart and desire to help shone
through all the members of
the MSI team. This went a
long way to making the au-
dit, dare I say, enjoyable!?
Our thanks to Jon, Steve and
Gail for sharing their passion
for safety with us and show-
ing how God can be glorified
through an improved attitude
to safety.

Novulty Edition

by Gary Goertzen,
Program Manager
MAF Canada’s Angola Program
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Zambia—

o One of the eleven landlocked countries of Africa.

o Formerly known as Northern Rhodesia.

o The burial place of David Livingstone (except for
his heart).

o The location of the suspicious airplane crash killing
Dag Hammarskjold, the United Nations’ second
Secretary General.

o One of the world’s richest deposits of copper.

o Perhaps best known for Victoria Falls, which strad-
dles its border with Zimbabwe.

o Its Kariba Dam on the Zambesi River, which
defines its southern border, produces over 1.25
Gigawatts of electricity.

o Thousands of large animals displaced by the rising
waters behind the new Kariba Dam were relocated
to safety by Operation Noah in 1960-61.

o One of the world’s largest exporters of roses.

o The place where Heather and Kathy Quigg spent
two years of their lives as students at the Lechwe
International School in the city of Kitwe.

 The home of Flying Mission—Zambia.

Admittedly, some of these facts have far greater signifi-
cance than others, but Zambia is a remarkable country with
a remarkable number of geographical features and a remark-
able number of historical events for a relatively small country
many consider to be the backwater of Africa. If you Google
any of the items in the list above (except for the Quigg girls,
perhaps), you could get lost in some very interesting reading
for quite a long time. Hopefully, you’ll first decide to get lost in
this article instead.

On what was once a small farm on the very outskirts of the
capital city of Lusaka, is now found a small but rapidly grow-
ing flight ministry by the name of Flying Mission—Zambia
(FMZ). A branch of the larger and much older humanitarian
aviation ministry of the same name located in Botswana, FMZ
is “classical” in style, meeting the travel needs of a number of
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mission organizations working through-out Zambia with what
could be considered a traditional aviation ministry. Its fleet of
Cessna 206s and 210s easily covers hundreds of miles of nearly
empty bush to deliver missionaries, church workers, patients,
supplies, and technical help to the outposts of Zambia which
improved roads fail to reach.

A team of intrepid MSI
regulars, volunteers and a new-
bie made its way to the FMZ
base at Chilongolo in early June
to conduct a safety audit and
to see what progress FMZ had
made in the five years since we
had visited them last. Changes?
There had been a multitude, and not just little ones at that. The
staff was far more new than they were old. The dirt-floored,
open-aired hangar of five years past had morphed into a huge
new structure, with a matching twin well over half way to com-
pletion. The fleet had grown, new buildings had been birthed,
and old ones had been refurbished until they were barely rec-
ognizable. How could all this have happened in just five short
years?! Well, to know the FMZ director Bryan Wilson, is to
know the answer to that question. Gifted with more vision than
a half a dozen mere mortals, Bryan also has the gift, not usually
found in visionaries, of making reality rise out of vision. Yet on
the horizon for FMZ are finding more missions and countries
to serve, creating more ways to be in ministry to the people of
Zambia, completing more buildings on the Chilongolo base,
and finding more capable aircraft to carry out the mission’s mis-
sion. Considering all this change of past, present, and future,
our visit was well-timed indeed.

MSI regulars - Jon Egeler and Steve & Gail Quigg — were
joined by our Africa specialist Tom DeWaal, the CEO of the In-
ternational Association of Missionary Aviation Michael Stroh,
and first-time MSI volunteer Ray Steinkraus, a retired FAA
safety inspector. Things came together quickly and before we
knew it, we were feasting on grilled kudu as part of the staff get-
together for the final audit out-briefing at the end of the week.

Continued next Page



While all this sounds well and good, the
truth of the matter was that there was a palpable
pall that hung over not only the entire team that
week, but indeed, the entire country. Just as we
arrived in Zambia, word reached us of the death
of Jay and Katrina Erickson. Though not FMZ
missionaries, Jay, Katrina and their two small
girls had just arrived in Zambia a few months
prior to our visit to start a flight ministry. in
support of a mission hospital at Chitokoloki in
Zambia’s northwest corner. Since Jay only had
one passenger to drop off at a remote station that
day, Katrina left the girls behind with friends
and joined him for the flight. She had never
been on one of his Zambian flights and this was
the perfect opportunity. After dropping off their
passenger, and as they were making their way
back to home base low over the flooded Zambesi
River, they flew straight into unseen power lines
strung across the river. They never had a chance.
The plane flipped into the river and sank al-
most before anyone knew what had happened.
It would take days before the wreckage could
be located in the swollen river and raised to the
surface. The news shook the entire country. An
official day of mourning was declared by Zambi-
an President Michael Sata in recognition of the
sacrifice of this young couple and the myriads of
missionaries who had gone before them in ser-
vice to the people of Zambia.

While this tragedy was a wrenching way
to begin a week of ministry, nothing could be
more profound in bringing home to us the why
of what we were doing. We pray that the mis-
sionary aviation community will never have to
experience such grief again. But the reality is
that being about God’s business doesn’t exempt
a missionary pilot from the consequences of liv-
ing and working in this fallen world. Even before
the mission aviation community had finished
singing that ancient accident spiritual, “Why, oh
why, oh why, Oh Lord?”, MSI was working with
Flying Mission to help them put extra margins
of safety into their operations in hopes of never
seeing such tragedy again.

If the record of years past holds true, there
will be more missionary aviation deaths in the
years to come. The fact that the fatality rate is
lower now than it has been in years, doesn’t take
away the sting of death when it does come. May
we at MSI never be measured and found wanting
of doing our very best to make such accidents go
away forever.

by Steve Quigg
MSI Vice-President Field Services
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Kingdom work in Alaska

ou won't meet a friendlier guy.
Dwayne King makes you feel

at ease the instant you meet him.
That’s not always the case with a
capable, get-er-done type of fel-
low. Yet, Dwayne, with decades
of ministry in Alaska, has devel-
oped deep friendships with those
to whom he ministers along with
those who support his work fi-
nancially and with their volunteer
efforts. As a missionary pastor he
has established churches and seen
lost souls find new life in Christ.

After Bible school training and before his Alaskan ministry
began, Dwayne went to LeTourneau College (now LeTourneau
University—LETU) to pursue missionary aviation and in 1970 he
and his wife, Carolyn, were appointed by SEND as missionaries
to Alaska. Along with his traditional mission work, he initiated
SEND’s Alaska aviation program and served as its Chief Pilot at
various times.

In 1999, he had a new vision for ministry and founded King-
dom Air Corps (KAC) and has built an impressive base about 80
miles northeast of Anchorage, which includes airstrip, hangar and
shop facilities and has numerous aircraft used for both ministry and
flight training. KAC’s stated purpose is “to train up people who will
carry the good news of the gospel to places that are difficult to reach”

Kingdom Air Corps is not your typical mission aviation pro-
gram. Because of Dwayne’s extensive involvement in Alaskan mis-
sion efforts, he has developed a unique Bible camp ministry called the
Brooks Range Bible Camp about 60 miles north of the Arctic Circle.
Each summer Dwayne and a host of volunteers fly into Alaskan/Eski-
mo villages, collect kids, and deliver them to the camp in the foothills
of the Brooks Range north of the Arctic Circle—and it’s only acces-
sible by air. It's here where they are exposed to God’s love for them
and to airplanes! The kids have a blast—some come to know the Lord
and potentially some may one day become missionary pilots.

As if that is not enough, KAC is currently working to open
general and missionary aviation in Russia. They have made numer-
ous flights to Far East Russia and trained several Russian pilots.
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Dwayne’s ministry has been recognized by LETU (he received
the University’s Alumnus of the Year Award in 2004) and each sum-
mer LETU sends some of their aviation students to Alaska as a part
of their missionary aviation training. They help get the airplanes
ready for the camp ministry. Since LETU has a vested interest in the
Kingdom Air Corps ministry, they offered to provide one of their
staff to assist MSI with a safety audit of KAC. Thus, in late June,
Lauren Bitikofer joined me and we immersed ourselves in a week of
poking and prodding of KAC by way of in-depth interviews, facili-
ties assessments, and observations of operations. The cram-packed
week included a flight in KAC aircraft—nearly four hours each
way—to the Brooks Range Bible Camp location in “Mosquitoville”
[My name for Crevice Creek, the camp’s actual location. The mos-
quitoes were something else, but thats another story!]
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It was an inspirational blessing to see God at work through
aviation and His dedicated servants at KAC. Not to be missed was
the blessing of doing it in the beautiful setting and climate of Alas-
ka as opposed to steamy jungles and other hot climates where we
most often find ourselves.

For more information, see KAC at www.kingdomaircorps.org.

by Joe Hopkins
MSI Founder
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Comings and Goings

Busy Audit Schedule

SI has been very busy this year with a very full Safety Au-

dit schedule. In addition to the Safety Audits reported in
the accompanying articles, we have also completed Safety Au-
dits for the following ministries:

o The King’s Wings flies out of eastern Florida serving min-
istry in the Bahamas and Caribbean, currently using an Aero
Commander.

o AWA in Dillingham, Alaska flies to nearby villages in a
Cessna Hawk XP in support of church planting.

o Arctic Barnabas is based in Kenai, Alaska and is focused
on a ministry of encouragement to missionaries and pastors
serving in rural Alaska. They use a Piper Navajo Chieftain and
Cessna 206.

« MAF Canada’s Wings to Northern Canada, based in
Steinbach, Manitoba flies a Cessna 182RG in support of min-
istries in Northern Canada.

o Missionary Flights International is based in Ft. Pierce,
Florida. They support over 300 ministries in Haiti and the
Dominican Republic using two turbine powered DC-3s and
a Cessna 310.

Professional Conferences

In recent months, members of the MSI staff attended several
professional safety conferences. One was a General Aviation
Safety Forum hosted by the National Transportation Safety
Board (NTSB) in Washington, DC. A large number of lead-
ing experts and policy makers in general aviation were there,
discussing important issues in general aviation safety. One of
the key issues touched on was the critically important role that
flight instructors play in teaching not only the skills of flying,
but that proper judgment and decision making are absolutely
required to properly manage inherent risks. MSI found this to
be a valuable time to learn, discuss, interact, and network with
many people that share our passion for aviation safety.

Another conference MSI attended was the annual meeting
of the International Society of Air Safety Investigators (ISASI).
This year’s event was held in Baltimore, Maryland. Numerous tu-
torial workshops, presentations, and discussions provided plenty
of learning and networking opportunities. Many of these profes-
sional investigators have become familiar with MSI’s work through
the years, and are very supportive of our efforts to improve safety.
One recently retired Director of Safety for a major airline compli-
mented MSI on its “top-notch” newsletter Safety Net and stated
that he appreciated reading our articles that made people think,
and taught lessons that everyone could use, even if they are not
involved in aviation.

We realize that when budgets are tight, things like attend-
ing professional conferences might be considered expenses that
could be cut without hurting one’s ministry. We encourage all
of our members to avail themselves of the wisdom and insights
that others in the aviation industry can offer. We can learn from
others if we take the time and effort to do so. In the end that
saves a lot of resources for everyone.

IAMA Conference 2012

hisyear’sannual conference for the International Association

of Missionary Aviation (IAMA) was held in Nampa, Idaho,
at the US headquarters of Mission Aviation Fellowship (MAF).
Two days of tutorial workshops on various subjects were held
that included: Setting Up an Aviation Safety Program, Accident/
incident Response, Upset Recovery Training, Single Engine
Aborts, Cessna 206 Modifications, Airstrip Evaluations, and
Cessna 206 Maintenance.

The main sessions of the conference followed during
the next three days. Keynote sessions were led by Jon Lewis,
formerly from Partners International and presently from
Servant Link. He challenged us all to consider the sweeping
changes occurring in the world around us and the world of
Christianity. With those changes in mind, missionary aviation
may have significantly different roles to play in the future than
what we did in the past.

Additional sessions included:

« Knowledge, Skills and Attributes for Mission Pilots, by
Jack Sluiter of SAM Air

o Professionalism, by Pat Daly of Convergent Performance

« Safety vs. Budget, by Rolland Trempert of MAF

o Accident Review and Case Study, by Steve Quigg and
Jon Egeler of MSI

« Common Standards by Michael Stroh and Jon Egeler

o TAMA Collective Vision by Michael Stroh

I have had the privilege of being on the Board of IAMA for
several years and its President for the past two years. IAMA
recently completed a bylaw revision and has created the office
of CEO, with Michael Stroh being appointed to that office. The
office of President has been eliminated, a Board Chairmanship
instituted in its place and I was transitioned to that role. Due to
time constraints and at my request, I asked to be removed from
that role and from Board responsibilities. Consequently, Kevin
Dunn of UIM was elected Board Chairman.

As always, we strongly encourage anyone involved or inter-
ested in missionary aviation to attend the IAMA conference.
The next one is scheduled for May 15-17 at Andrews University
in Berrien Springs, Michigan. Check the JAMA website at www.
iamanet.org for updates.

Jon Egeler

Accident Analysis Project

erek Reimer is a Masters candidate with Embry-Riddle

Aeronautical University, and completed a Graduate
Capstone project that will benefit all of missionary aviation. He
took all of MSI’s Mishap Summaries and put them into electronic
form. Then he cataloged them, put them in a “pseudo-database”
and did some analysis using the Human Factors Analysis and
Classification System (HFACS). In addition, he conducted a
global survey of missionary aviation activity. We are very grateful
to Derek for his hard work, and hope to use it for many years to
come. If you are interested in finding out more, contact MSL.



Why Bother?

hile attending a recent aviation safety conference, a

statement was made that really caught my attention.
It was something to the effect that “You can only really learn
something by experiencing it for yourself.”

This statement made in this presentation on safety really
caught my attention, both because it is a widely held belief and
also that it can lead to the erroneous belief that one cannot learn
anything except by personally experiencing the conditions that
lead to negative consequences—like flying in instrument con-
ditions and hitting a mountain! In which case nothing had been
learned that could have prevented the accident—the person
only experienced it. Now it’s certainly true that we learn when
we personally experience something that impacts us deeply. In-
sights gained from experiences that threaten us really stick in
our memories—we've learned the ‘hard way’

On the other hand, we can learn about doing or not do-
ing certain things without having to experience the results first-
hand! Hearing or reading stories about things that have hap-
pened to others can be very effective in teaching us how we
should think and act. For instance, the Bible is full of stories
that we can learn from. But it's up to us whether or not we’ll
take the teachings and principles of these stories and experienc-
es of others to heart, and consequently learn to think and act in
ways to be blessed and thus avoid undesirable consequences.

Organizations involved in promoting safety in aviation
are dependent on this principle. As the consequences of im-
proper actions in aviation are so severe, we simply can't fail to
take as our own the principles learned from the tragic expe-
riences of others. This is why so much time and effort is put
into Conferences, Forums, Seminars, Summits, and Courses to
make them effective and to make a positive difference in the

A DUZIA
PERIGOSA

“THE DIRTY DOZEN"
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lives of participants. Yet, no organization involved in safety edu-
cation can guarantee that its efforts are the sole reason for safe
or unsafe operations.

What MSI brings to the table is first of all the right people
who have learned things that not only make a difference in their
own lives, but want to made a positive difference in those we
serve. We do this with an attitude of ‘coming alongside to help’
rather than ‘we’ve got knowledge to give you and you need to
listen” MSI provides are Seminar presentations that are effective
in their teaching and capture participant attention. MSI stays
current with trends in mission and ‘aviation industry’ realities
and with up-to-date data and information. Within the resource
limits of personnel, time, and funds, MSI is doing it’s utmost to
make its services appropriate, timely, and effective.

But, if participants expect to gain something from an MSI
safety service, they also have to bring some things to the table—
such as:

o A desire to learn

o A sense of vulnerability—it could happen to me

o An effort to understand what is presented

o A commitment to review principles taught

o A commitment to put those principles into practice

o A willingness to change my behavior when necessary

I think we all, MSI team members and participants, know
when a good Safety Seminar, Audit, or Consultation has oc-
curred. It is our commitment to those we serve to make our
services the best we possibly can. In order to do this, we invite
those individuals who really have something to share—who are
able and want to enhance the lives of others in mission avia-
tion—to become part of the MSI team.

At the same time, we ask that missions be willing to share
their own experiences and lessons learned with others. This is
why MSI is constantly soliciting reports of accidents, incidents,
and Share Your Experiences (close calls) from everyone in mis-
sionary aviation. The more we share our experiences, the more
we all can learn, and avoid the pain and suffering others expe-
rienced.

We want to make it easy for you. Even if there is not an
official report, just send an email to me. For our part, MSI will
be working on publishing summaries in a more narrative form,
to make it easier for all of us to put ourselves in the submitters
shoes.

By cooperating together in sharing experiences and in-
sights, we believe that our Lord is pleased with all our efforts to

Make Safety a Way of Life!

gi on Egeler

President

Mission Safety International, Inc.
= 328 E. Elk Avenue, Suite 1
Elizabethton, Tennessee 37643-3351
Telephone 423-542-8892 FAX 423-542-5464
NS SION SAFE TY-INT ERIGTIONA.
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