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Call of the North

“You’re going to Alaska in March?! 
 What on earth for?”

That was the response we got many times over when we informed 
people about our proposed spring schedule. Yes, if we were going 

as tourists, or just for a visit, March would not be the ideal time to visit 
Alaska. But MSI was going to Alaska for very different reasons. 

We had been invited once again to perform Safety Audits for two 
ministries, Samaritan’s Purse and Missionary Aviation Repair Center, 
and to present a Safety Seminar for all of the ministries in the area. The 
reason March was chosen is that the ministries are typically not as busy 
at that time of year and they would be able to take a few days to focus on 
safety matters. Flying in Alaska tends to be quite seasonal, with decreased 
activity in the winter and with an incredibly busy schedule in the summer. 
Then they “make hay while the sun shines” and use the long days and good 
weather to accomplish most of the year’s work in a few short months.
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Call of the North . . . continued

It didn’t take long to get up to speed with the Safety Audit 
of SP’s aviation operations. Our team of five (Glen Ferguson, 
Steve Quigg, Clay and Joy Norman, and Jon Egeler) conducted 
interviews, observed operations, inspected aircraft and 
facilities, and performed an overall assessment. We were able 
to encourage them to continue doing the many things they are 
doing well, and make suggestions for improvement in other 
areas. As always, we stressed that we were on their side, seeking 
to help them successfully accomplish their mission in the best 
possible way. This process of having “outside eyes” looking over 
an aviation operation has proven to be very useful over the 
years. It brings encouragement and helps to identify problems 
while they are still small and have not yet resulted in serious 
consequences. This allows mission operations to be proactive 
in preventing accidents and serious incidents, and contributes 
greatly to safety and effectiveness.

We started our visit with Samaritan’s Purse (SP). Their 
beautiful facilities are located in two large hangars on the 
Soldotna airport. SP flies a Casa 212, Beechcraft King Air 200, 
Cessna Grand Caravan, and a Quest Kodiak out of Soldotna. 
In addition, during the summer, they have a turbine powered 
de Havilland Otter on floats that they use to fly to Lake Clark, 
where they have a retreat center for wounded veterans.

The fleet is kept busy in support of relief projects and 
outreach to villages all over Alaska and occasionally in the 
Russian Far East. In particular, the Casa is a heavy hauler and 
is often called upon to bring vital supplies to camp ministries 
and villages that have experienced some sort of disaster. In an 
area where there are no roads and during the months when 
the waterways are frozen over and barges are not an option, 
everything must be flown in. This can include food, building 
supplies, equipment, and even snow machines.
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Today, MARC has two large hangars in Soldotna where 
they continue to offer expert maintenance for ministry aircraft, 
and sell parts and fuel. They also operate two Beechcraft 
A90 King Airs and have access to a Piper Navajo and Cessna 
Caravan in support of ministries, camps, and missionaries all 
over Alaska. They are particularly busy in the summer months 
transporting summer work teams and children to Bible camps.

MSI is grateful for the continued opportunity to serve SP 
and MARC in the great and awesome state of Alaska. We salute 
them for their dedication to serving the Lord with excellence as 
they minister to so many people in many different ways. You are 
invited to learn more about these two ministries by checking on 
the following websites:

http://www.marcalaska.org
http://www.youtube.com/watch?v=TgtLy60O65s

					     Jon Egeler

Following the de-brief and presentation of the final report 
to SP, the MSI team geared up for the Safety Seminar we were 
putting on for all the area ministries. The Seminar was entitled 
“It’s Not About Safety”, which seems to be a strange name for 
a Safety Seminar! The unusual title serves to highlight the 
fact that MSI seeks to help ministries become more effective 
through striving to do things with excellence, which ultimately 
reduces accidents and incidents. We were joined by Jim Bridwell 
of Convergent Performance and Dave Schlener of American 
Airlines. Subjects presented included Professionalism, 
Communication Strategies, Standards, Leadership, Engine-Out 
Strategies, Maintenance Matters, Accident Review, Role of the 
Mind in Safety, and Mindfulness. Over 30 aviation personnel 
attended the two day seminar on Friday and Saturday, with 
plenty of discussion and interaction.

The following Monday, the MSI team began the Safety 
Audit for Missionary Aviation Repair Center (MARC). MARC 
was founded in 1964 when Roald Amundsen saw a need for a 
place that could help missionaries and pastors perform high 
quality maintenance on their aircraft with heat, shelter, and 
expert supervision. He also began to fly his aircraft in support 
of several missionaries who did not have their own aircraft.
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http://www.marcalaska.org/
http://www.youtube.com/watch?v=TgtLy60O65s


Today, the aviation ministry of MMM is called Mexico 
Mission Aviation (MM Aviation) and is very active bringing hope 
and light to the Tarahumara people. Medical personnel are taken to 
clinics in remote villages, only minutes away by air, but many hours 
by vehicle or on foot. Patients are transported from the villages 
for treatment, then taken back when they are well, often having 
had their lives transformed not only physically, but spiritually, 
as they heard and responded to the Gospel. Missionaries to the 

local people are transported around the region. The topography is 
extremely rugged—with incredibly steep and deep valleys and tall 
mesas that people live on. Drug cartel activity is all around, as this 
region is a source for marijuana, cocaine, and poppies for heroin. 
Yet, despite the many obstacles, Mark, David, Michael, and many 
others remain obedient to God’s call of bringing the hope of eternal 
life to some of the world’s poorest people, who have been forgotten 
by others.

MSI was invited to conduct a Safety Audit for MM Aviation 
in April. Both Mark and David had been students of mine while 
at Moody Aviation, so I was really looking forward to seeing the 
aviation program they had built. I was impressed by the facilities 
and quality of the work that they do, with very little support from 
the outside. Those who fly for larger mission groups sometimes 
take the considerable support services they have for granted, as it is 
often invisible to them. When one is part of a very small mission, 
though, you come to realize how much goes into support work.

We spent two full days going over the whole operation, even 
going on some short flights. We emphasized the things they are 
doing well, encouraging them to continue to do them. We shared 
ideas on how they can cope with the increasing pressures and 
demands of the growing program, and shared ways to improve. 
MSI’s goal is to see MM Aviation become even more effective, so 
that many more people can be reached with the Gospel in northern 
Mexico. Together, we at MSI want to be as obedient to our calling 
as MM Aviation is to theirs. 

			 
	

				    Jon Egeler

	 Mexico Medical Missions	              	
	 P.O. Box 81245
	 Corpus Christi, TX 78468
	 www.mmaviation.com

					   
					   

Nestled in the rugged mountains and valleys of the Copper 
Canyon area of northern Mexico’s Sierra Madre mountains, 

the tiny village of Samachique boasts something that very few 
others in the region can—a modern medical facility. In 2000, 
Mexico Medical Missions (MMM) founded Hospital Misión 
Tarahumara there to meet the desperate needs of the local people. 
Dr. Michael Berkeley left a very successful orthopedic practice in 
Aspen, CO, to devote his life to the Tarahumara people in obedience 
to God’s call and now lives in a very remote part of Mexico. As the 
hospital grew, it was apparent that they needed air transportation 
to medevac patients, move personnel, and gain access to even more 
remote villages and locations. Dr. Berkeley recruited Mark Egolf 
and David Hardin to start an aviation ministry to serve the hospital 
and others in the area. 

Mark and David did not hesitate to obey God’s call, and they 
began by completing a homebuilt airplane project that was sold 
to fund the purchase of the first aircraft for MMM. This was also 
a homebuilt kit—a Comp-Air—which David and Mark finished 
and put into service in Mexico. Eventually, the Comp-Air was sold 
and a Cessna 185 with a 350 horsepower Lycoming turbo-charged 
engine conversion was purchased. More recently, a Piper Super 
Cub has been added to the fleet.

Starting an aviation program in a village in the mountains of 
northern Mexico involves much more than just acquiring airplanes. 
The small village airstrip had to be substantially improved and 
registered. Living quarters had to be built. A hangar to store aircraft 
and perform maintenance had to be completed. A water supply 
had to be established. Tools and equipment had to be acquired and 
transported in. A communication network had to be established. And 
the list goes on and on. Those who join an existing aviation program 
and have not been involved in starting one from scratch rarely 
appreciate how much blood, sweat and tears go into the early stages.
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Mexico Mission Aviation
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Of course there are challenges to be faced while working in 
Mexico. UIM has a new—well it looks new—Cessna U206F to 
replace the one that was stolen from their locked hangar in Mexico. 
They fly a delicate line to maintain their neutrality among the 
various groups that have significant influence in that country.

Thank you to the men and women of UIM who are fulfilling 
their God-given roles to take God’s love and His message of 
salvation to those who are waiting to receive the light.     							    

            Glen Ferguson
            MSI Vice President, Domestic Services & Logistics
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South by Southwest

I had been looking forward to this audit with United Indian 
Mission (UIM) for months. As this one developed, it seemed like 

the catch phrase—“Uh, that isn’t going to work well, we need to 
make a change”—was most appropriate. Fortunately my motto has 
always been—“We make plans so we have something to change.” I 
think almost everything changed before it was all said and done— 
the timing of the audit, the audit staff, transportation plans to and 
from the other facilities, and just about everything else.

As the airliner was finally descending into Tucson, Arizona 
last April, I strained to look out the window to catch a glimpse 
of the unique terrain of the Southwest desert, one of my favorite 
places in the world. This landscape stretches well down into 
Mexico where much of the work of UIM takes place.  During 
our 5 day audit window, we split our team so we could cover the 
various locations we needed to visit simultaneously. Early Monday 
morning, Steve and Gail Quigg and Jon Egeler flew in the UIM 
Cessna 206 to Chihuahua where UIM has one of its Mexico bases. 
The next day Jon flew deeper into the mountains to visit with the 
Mexico Medical Mission. Back in Tucson, Terry Brabon, my wife 
Beverly and I stayed to do the audit at the main base. The stage was 
finally set.

This was Beverly’s first experience auditing with MSI. All she 
had to go on were some written notes and a quick orientation from 
Gail over the phone. You may wonder “What does she know of 
mission aviation safety?” Well, being married to a mission pilot 
has given her a great perspective on what missionary aviation is 
all about and the ability to relate well to the wives she interviewed. 
Bev very much enjoyed getting to know the great group of UIM 
wives, and now MSI has both her and Gail checked out and ready 
to go at a moment’s notice. They help fill the critical need of getting 
the wives’ perspectives on how the ministry their husbands are 
involved in is really going, not to mention the great encouragers 
they can be to  the women.

The thing that stood out to all of us was the great team that God 
has assembled at UIM. Not only do they love what they do, but they 
truly like and care about each other. We highly commend them for 
the level of professionalism they are striving for in all areas of their 
operations. They were highly receptive to our recommendations.

UIM Reflection

While UIM Aviation has had five MSI audits since 1996, this is the first 
one that has happened since I came on staff. I must say going into it 
I had a bit of “fear and trepidation” having gotten to know the team 
that was coming!  However, also as expected, they were incredibly 
professional and always worked from an attitude of wanting to help us 
be a better organization. Yes, they found some things that we need to 
do better. But the process of getting ready for them, having the audit, 
and making the changes, has been a very profitable one. It keeps us 
headed in the right direction, not just in the flying and maintenance, but 
in all areas of ministry. We were very thankful for the visit from the MSI 
team, as they helped us sharpen our work for the Lord. 

		  Kevin Dunn
		  Director of Operations
		  UIM Aviation

The 2013 Annual Conference of the International Association 
of Missionary Aviation (IAMA) took place on the gorgeous 

campus of Andrews University in Berrien Springs, Michigan. On 
top of the beautiful flowers and trees (the campus is registered as a 
national arboretum), the staff at Andrews went out of their way to 
make everyone welcome and comfortable.

The keynote speaker was Ron Maines, a former Marine and 
MAF pilot, and now a consultant and Principal of Crossroads 
Consulting Group. The topic was on leadership, and Ron 
challenged all of us in many areas. We are all leaders in some way, 
and he pointed out ways we can all be more effective, using Biblical 
and personal examples to drive his points home.

Each morning’s session began with devotions, and Andrews 
provided some especially good speakers who challenged and 
motivated all of us.     

IAMA Conference 2013 There were also presentations on:
•	 Quest Aircraft Company—where they are now and hope to be 	
			   since the reorganization
•	 Values Driven Governance for non-profit boards
•	 Engaging the Local Community in Mission Aviation
•	 Senior Leadership Huddle—what keeps mission aviation lead-	
		  ers awake at night?
•	 Effective Initial Flight Training
•	 A Path to Excellence in Aircraft Operations—using God’s 		
		  Word as a guide
•	 Advanced Flight Training
•	 A path to Excellence—International Standards for Business 		
		  Aviation Operations (ISBAO)
•	 The Year in Review—accident and incident in Missionary 		
		  Aviation
•	 Missionary Aviation Accident Database
•	 A Missionary Aviation Accident Case Study



Obedience—A Virtue Lost?

Recently while listening to a sermon, the thought came to me 
that if we began using the word disobedience instead of sin, 

much confusion would be cleared up. Sin is, after all, disobeying 
God’s instructions. We can all relate to how disappointed and 
frustrated we feel when someone disobeys or disregards our 
instructions and resources are wasted or destroyed, never to be 
reclaimed. Even if we forgive the person, we still have to live 
with the consequences.

It seems that our modern culture 
is headed toward a de-valuing of 
obedience. Those who “do it their way” 
or “think outside the box” are lauded, 
and rules are seen as restrictive and 
confining. In fact, it seems that respect 
for absolutes has eroded so much that 
the greatest sin in our culture is now 
intolerance. No one is right or wrong, 
and we are less than human if we judge 
others’ choices. The default response 
seems to be that if we don’t understand 
or agree with the law or rule, we don’t 
need to obey it. 

This is a complex issue, with many 
factors. Distrust for those in authority 
and cynicism certainly play a part. 
Many have been raised by having every 
command carefully explained before obedience is expected. 
Many have been dutifully protected from the consequences of 
their actions by their parents, long past adolescence. Disrespect 
for law—and consequent disobedience—is tolerated at the 
highest levels and modeled by very influential people.

The scary part is that no matter how much we disrespect 
authority, we cannot escape the consequences of our actions. 
The fact remains that most of the rules and laws put into place 
are for our benefit and protection, and we disobey them at our 
own peril. This is especially true in aviation. As Daryl Bussert 
likes to say, “the laws of gravity and physics just don’t care what 
we think about them”. When we try to disregard those laws, the 
consequences are severe, and often fatal.

But even on a lesser level, obedience is an absolute 
necessity if we want to succeed. Many a flight program with 
wonderfully written manuals has been struggling to maintain 
safe operations, only to find that individuals are not following 
the procedures prescribed in the manual, either by choice or 
through ignorance. The best policies, procedures, and guidelines 
in the world do no good if they are not followed. The best laws 

and rules we can imagine are useless if 
they are ignored.

The real problem is that there is 
a part of all of us that thinks we know 
best and wants to do it our way—we 
want to be the final authority. Whether 
it is stubbornness, pride, distrust, or 
just plain foolishness, too often we 
insist on disobedience. Then we try to 
blame someone else for the negative 
consequences that result. Since the 
very beginning, God’s instructions 
have been designed to help us succeed 
and to be truly happy. Yet we seem to 
conveniently forget that. Rather, we 
go our own way and then blame Him 
for the calamity that so often results. 
This same scenario plays out with our 
human authorities also. When a car 

traveling too fast slides into the one in front of it at a red light, 
we blame the rainy conditions, not the fact that the driver was 
speeding and not paying attention to the traffic lights ahead. 
When we fail to forgive others, we blame them for making us 
unhappy.

So what is the answer? First we need to recognize that 
rules and instructions are for our benefit, to protect us and 
help us do the right thing. Then we need to obey the rules and 
instructions, even when we don’t fully understand or feel like it. 
Through your obedience, you will 

Make Safety a Way of Life!

Jon Egeler
President

Mission Safety International, Inc.
328 E. Elk Avenue, Suite 1
Elizabethton, Tennessee 37643-3351
Telephone 423-542-8892    FAX 423-542-5464
E-mail info@msisafety.org     www.msisafety.org

Safety Net is published periodically by Mission Safety International Inc., Harold W. Berk, Ed. 
Articles appearing in this newsletter are the expression of the writer and edited as appropriate. 
Every attempt is made to represent information and opinions accurately and fairly and in such 
manner that an uninformed reader will not be drawn to erroneous conclusions. However, 
there is no guarantee that these objectives will be fully realized. 

This year, Terry Montambo was the banquet speaker. Terry 
is a volunteer with the Missionary Aviation Support Association 
(MASA)—providing outstanding service to the mission 
representatives in Oshkosh at the annual EAA AirVenture each 
year. He is also a presenter for Weekend to Remember marriage 
enrichment seminars.

Of course, there was also plenty of visiting, discussion, 
learning from each other, networking, and connecting going on all 
over. If you missed it, make plans to attend next year, at Prairie 
Bible Institute in Three Hills, Alberta, Canada. You will not be 
disappointed!!

www.iamanet.org
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