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Once Is Not Enough

Let me be perfectly clear. I have never read Jacqueline 
Suzann’s book nor seen the movie (for good reason,)

but the catchy title has always stuck with me. Truly, 
when you have a good thing going, once is absolutely 
not enough. 

Case in point, the LeTourneau University Safety 
Standdown. Ricky Hellings, the Safety Manager for Le-
Tourneau U., has been the driving force behind getting 
the Standdown up, running, and expanding in recent 
years. In 2021, Ricky first reached out to MSI for help in 
organizing a safety event for LeTourneau’s aviation de-
partment. Ricky is an experienced instructor and gifted  

mechanic, having spent years in missionary service, 
working in the Alaskan oil fields and running his own 
engine repair shop. At the same time, he has also been 
part of several MSI safety audits, both on the giving and 

Ricky Hellings

easy decision for Ricky to reach out to MSI to help make 
all the pieces come together.

The inaugural event in 2021 was a relatively 
low-key affair—just a pair of safety presenters and 
presentations sandwiched around a Chick fil-A 
lunch to spice things up. It had to be significant 
enough to be meaningful without over-stressing the 
system or the schedule (see the December 2021 
Safety Net). And it was important that the first event 
be successful enough to lay the foundation for more 
standdowns to come. In that sense, Standdown #1 
was a great success.

Indeed, once was not enough. The enthusiasm and 
buy-in from the first event led to the preparation for 
the second. This time around, there would be morning 
and afternoon workshops with a keynote address in 
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receiving end. Developing a good safety culture has 
simply been a part of his M.O. wherever he has decided 
to hang his shingle. Once the inspiration came to take 
LeTourneau’s safety program to the next level, it was an
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Dr. Tony Kern



HISTORY

A LONG TRADITION OF EXCELLENCE

HIGHLY QUALIFIED FACULTY

RESPECTED ALUMNI

QUALITY STUDENTS

STATE-OF-THE-ART FACILITIES

History section resourced from Wikipedia; the 
remainder from the LeTourneau University website.

LeTorneau University College of Avation & Aeronautical Science
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between. AOPA, the FAA and MSI all supplied workshop 
presenters and presentations. But it was time to pull out 
the big gun for the keynote address. Who better than 
Texas rancher and aviation human performance guru 
Dr. Tony Kern? Tony is a long-term friend of MSI who 
has generously shared his time, name, and expertise to 
further the work of aviation safety in the missionary 
aviation world. If you’re a regular reader of Safety Net, 
you’ve seen his name and bio before. Suffice it to say, MSI

Tony is unrivaled in his insights into human nature and 
aviation professionalism. And he delivered a big time 
student-focused presentation to a packed audience to 
rave reviews. Really good stuff. 

And the Chick fil-A lunch didn’t hurt either. 
So, great food for the body and great inspiration 

for the intellect—the perfect combo to set the table for 
more good things to come. Because, let’s face it:

 twice is not enough.

Robert Gilmour LeTourneau was a prolific in-
ventor of earthmoving machinery and the founder of 
LeTourneau Technologies, Inc. His factories supplied 
LeTourneau machines, which represented nearly 70 
percent of the earthmoving equipment and engineer-
ing vehicles used by the Allied forces duriing World 
War II. Over the course of his life, LeTourneau secured 
nearly 300 patents relating to earthmoving equipment, 
manufacturing processes and machine tools.

R. G. founded LeTourneau Technical Institute in 
1946 on the site of the recently abandoned Harmon 
General Hospital, a World War II hospital that special-
ized in treating servicemen with neurological and der-
matological issues. The State of Texas chartered the 
school on February 20,1946, and classes were first 
held on April 1. At that point, enrollment at LeTourneau 
was exclusively male and predominantly veterans. For 
the first two years, LeTourneau provided an academy 
section to allow the completion of the junior and senior 
years of high school as well as a college section that 
offered two-year trade skill programs and a four-year 
technology program. Students attended classes on al-
ternating days, while one half of the students were in 
class, the other half worked at the nearby LeTourneau 
Incorporated manufacturing plant.

LeTourneau’s aviation program began in 1956 as 
an “on the job” training program at LeTourneau’s avia-
tion business in Longview, Texas. Students could be-
gin studies any Monday and learn by working along-
side qualified aviation professionals. Over the past six 
decades, almost everything about the program has 
changed, but the personal integrity, professional ex-
cellence and ability to “get the job done” remain the 
hallmark of LeTourneau aviation graduates.

The faculty are academically qualified and have 
world-class industry experience, including airline, cor-
porate, missions, manufacturing and military aviation. 
The faculty have “been there and done that,” and their 
experience provides a unique richness to the class-
room and laboratory.

LETU aviation alumni are respected professionals 
working around the globe as mission aviators, airline 
pilots, engineers, managers, aircraft inspectors, mili-
tary pilots, corporate leaders, aircraft mechanics and 
more. They are men and women of faith, personal in-
tegrity, and professional excellence, making a positive 
contribution in aviation workplaces around the world.

With standardized test scores well above the na-
tional norm, LeTourneau students have the ability and 
drive to become excellent in their profession. They 
also give back to the community and industry. Wheth-
er it is their NIFA team supporting the largest “fly-in” 
in the state of Texas, or their mission aviation students 
helping promote the Gospel in remote parts of the 
world,  LeTourneau students are actively engaged in 
service learning.

The Paul and Betty Abbott Aviation Center is a 
world-class facility located across the airport from 
where the LeTourneau story began more than 60 years 
ago. Students study in state-of-the-art laboratories 
and fly airplanes that are maintained to the highest 
standard by their own professional staff. 
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As we cruised west on Interstate 70 in late October, 
Coshocton, Ohio, was the destination dialed into 

our GPS. While Coshocton in October isn’t exactly on 
the short list of places to go for most people, we were 
not the only ones headed that way. Two dozen “real” 
mechanics and almost as many virtual ones were 
about to gather to attend the Tools in the Toolbox for 
Safety safety seminar sponsored by MSI and hosted by 
MMS Aviation. Let the leaf-peepers go elsewhere—
Coshocton was the place to be for two terrific days of 
missionary aviation safety education and inspiration.

MMS Aviation is unique in the missionary aviation 
world. Not just because it is “preparing people and planes 
for worldwide missionary service,” but because of the 
way in which it does it. MMS repairs, refurbishes and 
overhauls missionary aviation aircraft for just the cost 
of the parts and any out-sourced services. All in-house 
labor is completely free. By doing so, they have created 
the perfect environment in which to train new missionary 

aircraft mechanics and technicians. Their apprenticeship 
program is the “hands-on” approach to maintenance 
training. It requires 30 months of supervised work and 
classroom instruction in order to qualify candidates for 
the A&P license exam. But once licensed, MMS graduates 
have a reputation for being among the most skilled and 
knowledgeable mechanics around.

MMS Seminar
 by Steve Quigg

OK, Twice Is Not Enough



MMS Aviation and MSI go back together decades, 
working on parallel tracks to improve the missionary 
aviation community. MSI has done numerous safety 
audits for MMS, and in turn, MMS staff have served on 
the MSI board and on many of its audit teams. It has been 
a great and mutually beneficial partnership. So when, a 
couple of years ago, the MMS Aviation leadership team 
decided to host a maintenance focused safety seminar, 
they knew who to partner with. 

The result has been fantastic, but also challenging. 
As the old aviation saying goes, pilots are a dime a dozen, 
but good mechanics are worth their weight in gold. The 
same can be said for maintenance safety presenters. 
Most mechanics would much rather turn wrenches than 
speak in front of a crowd, but somehow the Lord keeps 
providing the right people. Presenters have ranged from 
maintenance shop owners, FAA specialists, university 
professors, accident investigators, welding experts, 
safety managers, Air Force commanders, expert 
mechanics, and missionary maintenance personnel. 
They have been MSI staff, friends of the organization, 
presenters “discovered” at Oshkosh, and speakers highly 
recommended by trusted colleagues. 

The reaction of the participants to the first seminar 
in 2020 was so positive that planning began immediately 
for the second. After all, for a mechanic, what wasn’t 
to like? Here was a safety seminar which finally spent 

more time focusing on maintenance issues than flight 
issues. And as if that wasn’t enough, the FAA came 
alongside to endorse the seminar for IA renewal credit 
which was when things really took off. By livestreaming 
the presentations, missionary mechanics from around 
the world could at last find an easy and high quality 

way of getting education credits for renewing their 
Inspection Authorization rating. In addition, videos 
of the presentations were then edited and added to the 
on-line MSI video library for all MSI members to view 
and review. The second seminar last year led to the third 
one this year, and preparations are already under way 
for number four in 2023.

Consider some of the unsolicited feedback we’ve 
received:

I enjoyed the seminar, and would enjoy 
being there to participate in person some 
day. I’m grateful that AngelOne suggested 
the seminar as something to watch for my IA 
renewal. Mission aviation is a special tool 
that furthers the gospel all over the world, 
and I enjoyed getting to listen to people 
who are professional aviators who have the 
desire to use that skill in serving God.

Blessings, B.C. 

Thank you MSI. Maybe I’ll make it in 
person one day again. Always enjoy visiting 
MMS. Trust all is well with you and thanks 
for all the work for the IA paperwork. I’m 
sure I don’t know what all is involved to 
make it happen.  G. G.

As the Psalmist wrote, “How good and pleasant it is 
when God’s people live [and work] together in unity!” 
(Psalms 133:1). Who knew back then that Coshocton 
would be the perfect place to see that verse fulfilled? 
Let’s face it, when there is a good thing going—

three times is not enough either. 
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God has sent a 
very capable person 
to serve as the 
Executive Director, 
which allows the 
others to focus 
on the training. 
There are also 
other volunteers 
that contribute 
their time and 
talents to help in 
whatever ways 
they can. However, 
TAA would gladly 
welcome additional instructors that feel called to serve 
with them.

Trinity Aviation Academy has a clear vision of what 
God has called them to do, and with His help they will 
continue to be a comprehensive source of missionary 
pilots for the world. 

Their website is: https://trinityaviation.org/

In August 2022 I had the privilege of traveling to 
Trinity Aviation Academy (TAA) to conduct a 

Safety Audit. TAA is located in Eatonville, WA, in the 
foothills of Mount Rainier. As we drove into town on 
our way to the airport, I was impressed by the beauty 
of that snowcapped mountain. It was a wonderful start 
to the week.

God has been working and providing for Trinity 
Aviation Academy, and it was good to see all that has 
been accomplished since the last audit. The newly 
finished dorm, classroom, and kitchen area are all 
very nice. These facilities will provide additional 
space for students and help keep the training costs as 
low as possible. 

For the past year the entire program was 
reviewed and updated to make it even more effective 
in preparing men and women to serve as missionary 
pilots and mechanics. 
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Trinity Aviation Academy
 by Lyle Reffey
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President’s Comment

Many years ago, just after I had started working 
with MSI, I was working on an accident report 

with Steve Morrell, and he put a statement into the 
factual section of the report to the effect that there 
were no injuries to the crew or passengers despite 
significant damage to the aircraft—due to effective seat 
belt restraints. When I questioned him about what that 
had to do with the accident, he wisely replied “we need 
to celebrate the victories, or people will forget about 
the lessons learned and great efforts made in the past 
that we take for granted today.”  He was right of course, 
as one of MSI’s founding Board Members was Dwight 
McSmith, a brilliant NASA engineer who pioneered 
much of the research in effective aviation seat restraints 
using crash testing with dummies and ultra-high speed 
photography techniques that he developed himself. 
Dwight was a tireless evangelist for seat belt use, 
including shoulder harnesses, and was a major factor in 
convincing many small aircraft manufacturers to install 
shoulder harnesses not only in the crew positions, but 
also for the passengers.
 As we near the 120th year since the Wright brothers’ 
first powered flight and the 40th year since MSI was 
founded, Steve’s words really ring true. Aviation in 
general has gotten a lot safer through the years, very 
often taken for granted by the general public. This 
improvement in aviation safety did not happen by itself, 
but is a result of a lot of effort by a lot of people who 
cared a great deal. Let’s take a very brief look back at 
some of the “victories” we should be celebrating:

 Better equipment—since the very beginning, 
people have not been satisfied with the status quo in 
aviation. Just as the Wright brothers made adjustments 
and improvements after nearly every flight, aviation has 
adopted a path of continuous improvement. Over time, 
the designs have improved, with more redundancy, 
greater reliability, and higher standards for certification.

 Training—also since the very beginning, 
good training has been considered essential to safe 
operations. This includes not only initial training, but 
also recurrent training. Of particular importance is the 
emphasis on being prepared to handle emergencies and 
the unexpected malfunctions that could occur.

Celebrate

the 

Victories

Continued on next page
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accepted norm, we would not have achieved the level of 
safety we have today.

 Maintenance and reliability—along with the 
development of better training and aircraft designs, our 
investigations into mishaps and better understanding 
of human factors has also brought great improvements 
to maintaining and improving the reliability of the 
equipment. New technologies have been adapted or 
developed to help us inspect for defects and even predict 
failures before they happen, making our “flying machines” 
some of the most reliable machines on the planet.

Survivability—as noted in the introductory 
article above, seat belts and restraints have improved the 
chances of surviving an accident greatly, but it doesn’t 
stop there. Certification requirements have raised the 
bar on the strength of the cabin, the ability of the seats 
to withstand and absorb impact, fire prevention, and 
many other areas that affect the ability of passengers 
and crew to survive should an accident occur.

Infrastructure improvements—last but not least 
are the improvements seen in the airport environment 
(and enroute navigation). Whether it is keeping aircraft 
from colliding in the air even in the clouds, or runway 
surfaces that shed water to allow a million pound aircraft 
to decelerate to a stop from 140 knots in less than a 
mile, much has been done to improve safety in this area. 
Instrument landing systems, weather reporting, ground 
markings, jetways for passengers, there are so many 
areas that have been improved through the years that 
we don’t have room to list them here.

As you can see from this brief exercise, we owe a 
great debt of gratitude to those who have gone before 
us. Our current level of aviation safety is due to a lot of 
effort by many people, all contributing their part to the 
whole. We all have a part to play, so let’s celebrate the 
victories as we continue to contribute our part in 

Making Safety A Way of Life!

Jon Egeler
President/CEO

Celebrate the Victories . . . continued

 
 Investigations, learning from the past—a key 
element of success has been aviation’s commitment to 
investigating mishaps and learning what went wrong, so 
that it doesn’t happen again. Lessons learned have been 
applied, so we learned from the past and didn’t repeat it.

 Embracing technology—since the early years, 
aviation pioneers have sought to incorporate developing 
technology into aviation. This applies not only to the 
airframes and powerplants, but to the instruments and 
avionics (aviation electronics).  Many of the things we 
take for granted today, such as satellite communications 
and GPS would likely not exist if it were not for the impetus 
that aviation provided to their development. It truly is 
remarkable that safe aviation operations are now possible 
in all but the most severe weather conditions.

 Study of Human Factors—as mishaps were 
investigated, it quickly became apparent that we did 
not know much about the human to machine interface. 
This led to a whole new area of study—that of human 
factors and performance. An enormous amount of 
research has been prompted by aviation, leading to 
much greater understanding of how the human mind 
and body works, especially under pressure and less than 
ideal circumstances.

 Attitudes and expectations—if you read a 
book about pilots training during WWII, you find that 
there was a prevailing attitude of wondering “when” 
you would experience your accident, not “if,” because 
the assumption was that having an accident was pretty 
much inevitable. Fast forward to today, and any aircraft 
accident makes headline news, even if there were no 
injuries. What a remarkable change! While it may be 
frustrating to aviation safety people that aviation is held 
to higher standards and expectations than automobiles, 
for example, and that the better job we do, the less we are 
appreciated, it is actually a good thing that the general 
public expects aviation to be safe. We cannot hit a target 
we are not aiming for, and if having accidents was an 
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