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Reaching New Tribes from Arizona
            by Jon Egeler

McNeal, Arizona is not on the beaten path. In fact, unless 
you are heading for Mexico by a back way (for whatever 

reason), you are unlikely to stumble upon it. But this remote 
little town is host to a ministry that touches many thousands 
of lives scattered all across the globe. 

One of the larger non-denominational faith missions, 
New Tribes Mission (NTM) has over 2,500 missionaries 
working to reach the 2,500 remaining people groups where 
there is no church, nor is there any work being done to establish 
a church. New Tribes Mission Aviation (NTMA) is a support 
arm of NTM that facilitates the work of NTM missionaries 
through providing aviation and technical support. NTMA 
currently has personnel working in five different countries, 
responsible for 21 aircraft, including those in the US.

The headquarters of NTMA is located in a beautiful 
hangar in McNeal, Arizona. From there, pilots and mechanics 
are trained in preparation for overseas service; parts, avionics, 
and maintenance tracking is done; IT support is given; aircraft 
are modified, rebuilt or refurbished; standards are set and 
maintained; and general oversight and coordination is done.
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the past, but we were told this was one of the best. The NTMA 
personnel were very open and honest, and genuinely wanted to 
improve. They also expressed appreciation that the MSI personnel 
were obviously there to help them, and the spirit of the audit was 
one of genuine caring and a desire to assist.

Like every audit, there were things identified that NTMA is 
doing very well, and they were encouraged to continue to do them. 
There were also things they need to work on, and MSI is pleased to 
continue working with them to help them be a blessing to those on the 
front lines reaching the remaining 2, 500 unreached people groups.

Reaching New Tribes from Arizona  

All Pictures in this article
by Jon Egeler

As in much of missionary aviation activity, there is more 
than meets the eye. Because of the strategic nature of aviation, 
even though the McNeal operation may not look like a huge 
beehive of activity, there is a lot going on that enables the work of 
many thousands of others. One of the big initiatives for NTMA 
is to be able to find funding to subsidize their flight operations 
more heavily, enabling more of the local missionaries and church 
workers to use the aircraft they desperately need. There are positive 
signs that this is succeeding, and NTMA was truly blessed by the 
unexpected donations of two more Quest Kodiaks to join the one 
they already had.

MSI’s team consisted of Jim and Diana Brownlee, Glen 
and Beverly Ferguson, and Jon Egeler. Every one of the team 
had substantial experience on the mission field (Irian Jaya [now 
Papua], Brazil, Africa), plus recent experience in the US. This was 
important as we interviewed NTMA personnel, looked over the 
facilities and aircraft, and delved into the maintenance and flight 
operations. MSI has done a number of safety audits for NTMA in 
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Trinity Aviation Academy
 by Glen Ferguson

In December, 2014, Glen Ferguson and Bruce Booker con-
ducted an audit of Trinity Aviation Academy in Eatonville, 

Washington—about an hour drive from the Seattle/Tacoma 
metropolitan area. Trinity is a small not-for-profit flight and 
mechanic school founded in 2008 by Bernie Johnston for the 
sole purpose of training new pilot/mechanics for the mission 
field. Trinity is located at the base of Mt. Rainier, in a diverse 
flight training environment. Their training program is relatively 
young and still growing.

Flight training at Trinity is conducted under FAR Part 
61, using an FAA approved curriculum. Mechanic training is 
conducted in an apprenticeship program, also using an FAA ap-
proved curriculum. By conducting flight and mechanic training 
concurrently Trinity aims to keep the total length of the pro-
gram as short as possible. At the end of the 36 month training program, successful candidates will  have a Commercial Pilot 

Certificate with an instrument rating, tailwheel, high perfor-
mance and complex aircraft endorsements, 300 flight hours, 
along with their Aircraft Mechanic Certificate with Airframe 
and Powerplant ratings.

Trinity is able to keep student costs down by staffing their 
training program with experienced instructors who are self-sup-
ported or who derive their income from other than student tu-
ition and fees. While a small program now, Trinity is building 
an on-site dormitory facility that will facilitate future expansion.

This was Trinity’s first outside audit. We applaud their 
willingness to open themselves up to outside scrutiny. Their at-
titudes are exemplary, as the desire to learn from others how to 
improve their training program as they move through the chal-
lenges of growing a new program.  

All Pictures in this article
by Glen Ferguson



 “OK, that’s good enough.” How often have you heard 
those words? How often do you say those words? While it 
is true that striving for perfection in absolutely everything 
we do will consume a great deal of time, and limit what we 
can get done, it is worth asking these questions.

One of the greatest enemies of safety in flight 
operations is complacency. This is a state where we 
become satisfied with the status quo, allowing our guards 
to come down, relaxing our vigilance, and going into 
a state of reduced awareness.  This can be a good thing: 
it allows us to rest and recuperate after high stress or 
strenuous activity. Think of relaxing in front of a fire on 
a cold day after a good meal. All is right with the world, 
and we can unwind and zone out. This is perfectly natural 
and beneficial.

The issue comes when we start down that same path 
of relaxing or letting our attention wander when we are 
still doing an activity that has inherent danger, such as 
flying, maintaining an aircraft, or driving. It seems that we 
are more prone to this condition when we have done the 
activity successfully many times, and become lulled into 
a sense of false security. We start to become less aware of 
the dangers that still lurk, and just settle in, “fat, dumb, 
and happy”.

This state of complacency is so common while doing 
tedious and boring tasks, such as long drives or flights, or 
routine hand work, that many people have asked “how can 
we combat it?” It is a bit like fighting fatigue—the more we 
try to stay awake, the more tired we feel.

The key seems to be in the challenge—or lack thereof. 

When we are engaged in a task that is not challenging 
in some way, we tend to relax and zone out at some point. 
When we are challenged, it is much easier to concentrate 
and pay attention, and we are much more aware of what 
is going on, as well as what dangers there are. Think of 
driving in city traffic vs. driving on a lonely stretch of 
interstate highway with no traffic; or landing an aircraft 

in gusty winds vs. straight and level on-course cruise; 
or torqueing a connecting rod bolt vs. greasing a wheel 
bearing.

If we can somehow remain challenged even while 
performing mundane or routine tasks, the battle with 
complacency is won. 

This is where mediocrity and low standards come in. 
If we are able to challenge ourselves to strive for perfection 
while doing even the mundane and routine, the tasks no 
longer are so easy, and we tend to stay focused and engaged. 
If we settle for mediocrity and low standards (“good 
enough”), we will become bored easily. For example, rather 
than thinking about how many times you have done this 
particular flight or drive, challenge yourself to make this 
one perfect. Stay precisely in the lane, or taxi with the nose 
wheel exactly on the line. Make no mistakes on the radio. 
Execute smooth starts at stop signs. Slow down smoothly, 
so passengers can’t even feel it. Make smooth turns with 
a minimum of side load. Anticipate what other drivers 
will do. Plan your stops well in advance. Calculate your 
arrival times without using GPS ETAs. Climb out exactly 
at 500 fpm, level off exactly on altitude, hold heading 
and altitude exactly while in cruise. Start your descent 
exactly when you can do a 500 fpm descent and arrive at 
pattern altitude right where you plan to. Execute a stable, 
smooth approach, and land right where you planned (well 
in advance) to. Roll out and taxi right on the centerline. 
Smoothly brake and turn. You get the picture…

If you can bring yourself to this level of striving for 
perfection, you will find that complacency is not the 
battle it once was. 

You will also find that you have become a much better 
pilot, mechanic, or driver, as the discipline and consistency 
increase in what you do. You must not allow yourself to 
settle for mediocrity and low standards, however, or you 
will slip back into complacency.

This whole discussion will factor heavily in the 
next segment of our series—unstable approaches. In the 
meantime, strive for perfection, and you will help

                       Make Safety a Way of Life!

MSI Top Safety Concern No. 3
 by Jon Egeler

4

Satisfaction with mediocrity, 
low standards or complacency



S.O.A.R.  Spreads its Wings 
 by Glen Ferguson

 

Early in 2015, MSI was invited to visit a new mission aviation 
training facility in Bolivar, a city in Southwestern Missouri. 

Service Oriented Aviation Readiness (S.O.A.R.) was founded 
in 2011 by Kerrick Tweedy, a Christian businessman who saw 
an opportunity to serve not only the general public but mission 
aviation as well. S.O.A.R. is operating a FBO and blending that 
with an apprenticeship program to train young people in aircraft 
maintenance and qualify them to take the FAA test in order 
to obtain their A&P (Aircraft and Powerplant) license in 30 
months. S.O.A.R.’s model of training is designed to help pilots 
and mechanics get the preparation they need to serve in mission 
aviation without incurring a high level of debt. Debt can be 
disheartening, as an applicant for mission service normally needs 
to pay off such debt before beginning a career in missions. 

S.O.A.R. likes the hands on experience the apprentices are 
able to get in their program. How is it working? The first two 
students have finished their apprenticeship and are diligently 
preparing for their written, oral and practical examinations to 
become FAA licensed aircraft mechanics.

The students are also able to take flight training as they have 
time available. Upon completion of the A&P training they are able 
to focus full time on flight training as they prepare for careers in 
mission aviation. Though not near any major mountainous areas, 
they have some very diverse terrain in which to do flight training. 

Overall we were very impressed with the quality of both the 
staff and the students. As a new startup and following a different 
financial model of training than other mission aviation training 
institutions, they have encountered and overcome many difficult 
challenges. MSI looks forward to working with them as they 
continue to grow and become even better at serving God through 
meeting the needs of the public and preparing people for service 
on the mission field.
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Income
Memberships  69,936
Contributions  87,461
Program Support 37,312
Donated Services            153,106
Other                   24,466
 Total Income    372,281

When I wrote the appeal letter in October, 
MSI was facing the possibility of 

finishing the year with a significant deficit. We 
were overwhelmed with gratitude at your very 
generous response to that urgent situation. We 
have been able to substantially replenish the 
Board required reserves that had been severely 
depleted during last year’s extensive operations. 
We are truly blessed for this special response to 
our urgent need. We’re also most grateful for the 
continued support from those whom God has 
provisioned and who have seen the opportunity 
to extend their stewardship by entering into the 
ministry of MSI through their gifts.

In fact, nothing MSI does can be accomplished 
on our own. We are totally dependent on a whole 
host of ordinary people contributing to our 
ministry in whatever ways God has gifted them. 
Some help write articles and reports, some stuff 
and stamp envelopes, some send contributions, 
some help with presentations, some pick us up at 
the airports, some provide meals, some provide 
beds, some send encouraging notes, some pray 
for us, some help with audits, some work on the 
website, some proofread and edit, some pass 
on valuable information, some donate frequent 
flyer miles, some shop with Amazon smile, some 
contribute through the Federal campaign.

MSI 2014 Financial Report 

Mission Safety International, Inc.
328 E. Elk Avenue, Suite 1
Elizabethton, Tennessee 37643-3351
Telephone 423-542-8892    FAX 423-542-5464
E-mail info@msisafety.org     www.msisafety.org

Safety Net is published periodically by Mission Safety International Inc., Harold W. Berk, Ed. 
Articles appearing in this newsletter are the expression of the writer and edited as appropriate. 
Every attempt is made to represent information and opinions accurately and fairly and in such 
manner that an uninformed reader will not be drawn to erroneous conclusions. However, 
there is no guarantee that these objectives will be fully realized. 

Jon Egeler
President

Expense
Staff & Program Support    162,215
Donated Services     153,106
Management & General        32,875
Fund Raising                            7,533
 Total Expenses       355,729

Increase in Net Assets        16,552

A Special Word

Each and every one of these is a valuable 
and necessary part of the team. We all share in 
the work, and we all share in the results—lives 
preserved, planes kept flying, successful ministry 
going on all over the globe.

Although MSI is a small organization, our 
reach is much larger than one would expect. We 
impact many tens of thousands of people through 
our work of promoting safety, security and 
operational excellence in missionary aviation and 
related agencies. We will probably never know of 
the number of lives preserved and tens of millions 
of dollars saved by helping prevent accidents. I do 
know that our work is appreciated—especially by 
the families of pilots and the passengers they fly. 
They tell me so on many of our service trips to 
so many different places in the world—many of 
which you read about in the pages of Safety Net.

So a heart-felt thanks to all who enable MSI 
to continue serving God’s servants around the 
world. As partners together I look forward to this 
year’s opportunities with genuine expectation for 
God’s good hand upon all our lives and efforts as 
we seek to extend His Kingdom throughout the 
earth.
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