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The MSI team had the privilege of staying in the old Nate 
Saint house, which has been completely refurbished and has a 
small museum in one of the front rooms. 

We were also able to go on a number of flights and observe 
ADSE at work as they serve the missionaries, local communities, 
and others. It was truly a thrill to be a part of the history of 
missionary aviation, and see how God has led ADSE team to be 
able to continue serving the people of Ecuador.

Ecuador was the second country that MAF began working in 
way back in 1948. Nate Saint set up a base in Shell, and flew 

out of there in support of many missionaries until his death at 
the hands of the Waorani (Aucas), as documented in a number of 
books such as Through Gates of Splendor, Jungle Pilot, and The End 
of the Spear. In 1985, discussions began about nationalizing the 
aviation program in Ecuador and consequently Alas de Socorro 
Ecuador (ADSE) was established in 1986. It was many years—23 
to be exact—before the full transition from MAF to ADSE took 
effect in 2009.

Today, ADSE operates as a Christian organization conducting 
fully certified commercial flight, avionics, and maintenance 
operations. This allows them to continue serving the people of 
Ecuador by demonstrating God’s love and being a Christian 
witness while they provide flights or avionics or maintenance work 
for others. They are also able to subsidize many of the flights to help 
those who could not otherwise afford it. They currently operate 
5 Cessna 206s and one Quest Kodiak 100, primarily flying into 
various places in the jungle from Shell airport.

ADS Ecuador
by Jon Egeler
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Alas de Socorro’s safety system to work 
together in a relationship whose goal 
was to do things safely.

Richard’s service was an example 
of the safety awareness built into the 
entire system from all the folks involved 
in ADSE. This includes supporters and 
business partners, the Ecuadorian 
ADSE board, the aircraft, mechanics, 
and personnel involved in loading 
cargo, fueling the airplanes, cleaning the 
hangar, and cutting the grass. Richard’s 
liaison with the weather, the passengers, 
the flight data, the flight following radio 
operators, the weight and balance, 
the airstrips, the navigation and radio 

equipment, the cargo, were all part of this safety awareness and 
relationships needed for air service in the jungle. 

I flew three flights with Richard into the Amazon rainforest 
where it would be almost impossible to survive if we went down. 
No flight is risk free. With trust in God and with confidence in 
the entire ADSE system, every flight went smoothly—with 
conservative and sound decision making. The passengers were 
completly comfortable in that old airplane. 

I’ve always believed that safety can’t be written in a book, nor 
as a regulation. Relationships are at the heart of safety. Without 
proper relationships, life can easily become loaded with chaos, 
turbulence, distractions, separation, division, lack of accountability, 
low situational awareness, disunion, task saturation, illusions, unsafe 
mindsets, and all the other human factors that cause incidents and 
accidents in the ground and the air. 

This is not to suggest that guidelines, checklists, inspections, 
et al, are not necessary for guiding  an organization toward the 
common goal of managing risk and preventing pride from getting 
in the way. After all, part of MSI’s audit includes reviewing these 
things. All these help keep the focus on reducing human error and 
preventing human nature from interfering with one’s skills, abilities 
and gifts. However, as my wife has told me many times, “Life is more 
than a checklist!” If a pilot doesn’t have a sound understanding and 
relationship with all that encompasses being a pilot, or a mechanic 
doesn’t have an intimate relationship with the aircraft to include 
inspections, airworthiness directives, and repairs, etc., then there 
isn’t true safety. 

Ultimately, self control is at the core of a balanced approach 
to safety. As for an example, after making a sound decision to wait 
out a rainstorm, Richard’s relationship with the village gave us the 
rare opportunity to share a meal of monkey, plantains, and papaya. 
How cool is that?

Nate Saint didn’t have a flight operations manual—he was the 
manual! ADSE now has its Ops Manual. I sense it also has the same 
desire Nate had to think wisely and act appropriately to manage the 
risks and keep things as safe as possible. Ultimately, by trusting God 
to work His will through our daily decisions, we can expect His 
guidance in our operations by keeping our relationship with Him 
and others strong and steadfast. There was no doubt in my mind 
that the balance of safety and Christian passion that characterized 
Nate’s life has carried on down to the present. It certainly was 
manifested in the ADSE organization through Richard. 

Years ago I had heard and read 
about the ‘Auca’ massacre that burst 

upon the world in 1956. I learned that 
Nate Saint was the ‘spark plug’ in that 
operation that appeared to fail in the 
physical sense. I subsequently learned 
that Nate had a favorite verse he liked to 
quote—”The horse is prepared against 
the day of battle, but safety is of the 
Lord.” (Prov. 21:31) This twin balance 
of adequate human preparedness (i.e., 
safety) and God’s protection seemed to 
characterize his life as he tried his best 
to carry the Gospel safely to those who 
hadn’t heard. 

Now 60 years later, I was invited 
by Mission Safety International (MSI) to be part of a team sent to 
Ecuador to perform a safety audit for ADSE. In spite of the ‘Auca’ 
tragedy, I wondered to what extent Nate’s approach to safety had 
‘percolated’ down nearly 70 years later into the ADSE ministry. 
What would I find on this safety audit of ADSE—my first on an 
MSI team? I would soon find out. . .

From Nate’s home base in Shell, I took off last May with 
Richard Morales, an Ecuadorian commercial pilot for ADSE, 
using a Cessna 206 (front cover) flying in support of Compassion 
International. 

We flew by instrument reference through several rainstorms 
over the dense jungle of “Amazonia” and then landed safely on 
two airstrips—small cut-outs in the rain forest next to iconic straw 
huts along a raging river filled with piranhas and black caimans 
(large crocodilians). All this embedded in a continuous sea of 
dense canopy for as far as we could see in all directions. These 
two challenging, short and narrow airstrips were considered Class 
III (the most difficult class) because of the multiple threats—
including variable terrain, tall trees swallowed in moist broadleaf 
vines, jagged rocks, camouflaged boulders, jungle huts in close 
proximity, barefoot children, dogs, and chickens running about, 
and people standing on the airstrip blending in with the dark sand 
and mud. It rains just about every day and the potential for sliding 
on the runway was high. I suspected these conditions weren’t much 
different from those Nate faced.

Richard accepted the risks, as he does on nearly a daily basis, 
because he trusted and depended on each and every individual in 

ADSE Safety Heritage
by Ned Linch

Richard & Ned
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The first country that MAF started flying into in 1946 was Mexico. 
It was not too long before they established a base in Mitla, 

near Oaxaca in southern Mexico in support of the SIL translation 
and “jungle camp” training center there. From Mitla, many tiny 
airstrips in the nearby mountains were served, reaching people 
that were otherwise cut off from other means of transportation. 
As a student at Moody Aviation in 1985, I can clearly remember 
the aerial tour of some of those mountain airstrips we got when we 
visited on our long cross-country trip that year.

One experience of that particular flight in Moody’s Cessna 
185 that stuck with me was the demonstration of how braking 
affected rocks being thrown up behind the main wheels. The 
airstrip at Mitla was covered by fairly large stones the size of golf 
balls, and the MAF pilot showed us how the rocks stuck to the main 
wheels longer when braking hard, so much that some even hit the 
lowered wing flaps, but when he came off the brakes, the rocks did 
not fly up nearly so much. We were all amazed, and asked how that 
could be. His answer was that braking increased the coefficient of 

friction between the tires and the rocks, making them stick 
to the tire a bit longer before flying off, and therefore being 
flung back to hit the tail or even the flaps. His caution was 
that we should minimize braking hard on rocky surfaces. 
Although his explanation might be open to some debate, I 
have found that he was right about the principle of braking 
and throwing up rocks and put that information to good use 
on many occasions during my flying ministry in Africa.

The hangar and airstrip at Mitla are still there, but 
unfortunately the flight program in Mexico is no longer able 
to use the Mitla airstrip. In the late 1990s, MAF turned the 
Mexico program over to local leadership, and it continues 
today as Alas de Socorro A.C., or commonly referred to as 
Alas de Socorro Mexico (ADSM). ADSM is now an MAF 
affiliate, and continues to fly into the mountain communities 
near Oaxaca, providing transportation and community 
services to the remote villages that would otherwise be 
without assistance. 

ADSM faces a number of challenges today. Since 
Mitla was closed by the government a number of years 
ago, ADSM uses the international airport at Oaxaca as a 
base, parking their two Cessna 206s and one Cessna 182 
on the ramp. For maintenance, ADSM does what it can on 
the ramp, and occasionally is able to use a hangar for some 
limited work, but has to fly to another airport 3 hours away 
for most of the major inspections and work. ADSM has 
been trying to get permission to build a hangar and offices 
on the airport for quite some time, but have not been able 
to up to this point. They currently have use of a tiny little 
building which does not give them the space they really 
need for an office.

Another challenge ADSM is dealing with is the 
difficulty in raising funds to subsidize the flying. Currently 
in Mexico, the only way to be recognized as a religious non-
profit is to be part of the official Catholic church, which 
they are not. Thus, they are unable to raise funds as a non-
profit organization in the country, and can only do so in the 
US through MAF.

Alas de Socorro Mexico
by Jon Egeler



Thunderbird Academy Aviation
by Glen Furgeson

Thunderbird Academy is located adjacent to the Scottsdale 
airport, although a public road separates the two properties. 
Because of historic relationships of the Academy and the airport, 
the airplane is kept on Academy property and towed across the road 

for actual flight instruction. 
(TAA actually controls the 
road stoplights allowing safe 
passage for the Cessna.) A 
hangar is to be built shortly 
on Academy property and 
will be a great asset for 
aircraft maintenance.

Nik Nagy is in charge 
of the maintenance on the 
Cessna. Paul Timblin came up 
from UIM Aviation in Tucson 
and assisted Glen Ferguson 
in conducting this audit. Paul 
connected well with Nik Nagy 
and will be a good resource 
for Nik in the future.  

In talking with both 
students and staff we noticed 
that the challenges of 
aviation had other benefits 
for the students. They are 
showing improvement in all 
academic classes, not just 
aviation courses. Aviation 
challenges are bringing out 
the best in them!

The Adventist World Aviation flight training program 
[Thunderbird Academy Aviation (TAA)] in Scottsdale, AZ is 

somewhat unique. As part of Thunderbird Academy—a Christian 
high school—TAA is providing flight experience for their students. 
While not directly focused 
on training pilots to serve in 
missions, they are instilling 
in the students some basic 
aviation training. Seeds are 
being planted for missions 
and in the future it is hoped 
that some will pursue God’s 
calling to be missionary 
aviators.

Dina Simmons is 
Director of the flight 
program and is providing 
great leadership for it. The 
school has one airplane—a 
Cessna 172—that is used for 
the flight instruction. There 
is a requirement that students 
complete TAA’s ground 
school before beginning any 
flight training in the airplane. 
This is to assure that students 
get a good understanding of 
what they are getting into 
and thus make the actual 
flight training more effective 
and efficient. 
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part of an aviation class.
San Diego Christian College 

was founded in 1970 as Christian 
Heritage College by Drs. Tim 
LaHaye, Art Peters, and Henry 
Morris. The aviation program—
School of Missionary Aviation—
also began in 1970. Through 
name changes and re-structuring, 
SDC’s mission of Truth, Purpose 
and Impact stands firm—“To 
educate and inspire students through the Truth of Scripture and 
the development of competencies that prepare graduates whose 
Purpose is to Impact the world.” (sdcc.edu/about)

SDC has undergone changes in recent years, which continue 
to have a positive impact on the ever-growing aviation department. 
In January 2014, SDC moved from their campus at Shadow 
Mountain Community Church to their impressive new facilities in 
Santee, California. This led to a partnership with the Scandinavian 
Aviation Academy (SAA) in August 2014, to assist with the flight 
portion of aviation students’ training. In 2016, administrative shifts 
in SDC’s undergraduate offices as well as increased involvement 
from academic coaches have led to more curriculum options and a 
more defined program of study for aviation students, allowing for 
greater successes as they soar to new heights.

Colonel Steve Geary (Ret, US Army/Air Force) is SDC’s 
Assistant Chief Pilot, and oversees student needs from his office at 
SAA’s hangar. His wife Jill Geary—a fascinating and exceptionally 
talented Aviatrix— also teaches part-time for SDC. 

During March 20-24, 2016, MSI team members Glen Ferguson, 
Jonathan Egeler, and Pamela Egeler traveled to beautiful, 

sunny San Diego to perform an audit of the aviation program at 
San Diego Christian College (SDC).

During our visit, we enjoyed meeting with many staff 
members, administrators, and students. We ate lunch in the school 
cafeteria with students and staff, and relaxed during suppers out 
with instructors and families. While all of us were involved with 
interviews and evaluations and Jon met with administrators and staff 
members, Glen spent the most time at the airport  Pam spoke at the 
aviation department chapel—resulting in interview appointments 
with more than 15 enthusiastic and knowledgeable students. She 
also had the joy of speaking to and interacting with students during 

San Diego Christian College. . . 
 

Joe Hopkins
Photo

by Pamela Egeler

Continued on next Page



In 2015, Denny Breslin (Captain American Airlines, Ret.; 
Lt. Commander, US Navy, Ret.), stepped down as Director of 
SDC’s aviation program. He remains a full-time faculty member 
in the aviation department, as he and his wife Jean Marie continue 
to invest in the lives of students and staff. Along with Steve and 
Jill Geary, Denny is an advisor and coach for SDCC Hawks 
Flight Team. As members of the National Intercollegiate Flying 
Association (NIFA), the Hawks regularly participate in both 
regional and national SAFECON competitions, with great success. 

Also in 2015, Dr. John Marselus (Col, US Air Force, Ret.) 
moved with his wife Kim and three of their children from Liberty 
University to accept the position of Director of the aviation 
program. Joining the faculty, John ‘Mars’ arrived with his 
trademark energetic enthusiasm and ‘can-do’ attitude, embracing 
the heart and soul of his students and staff. His contacts in the 
military and the introduction of an unmanned flight program 
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strengthen the outreach and impact of 
SDC’s growing aviation program. 

SDC’s aviation program continues 
to develop, both in academic curriculum 
and flight instruction in partnership 
with SAA. Although SDC currently 
has no aircraft of its own—it uses SAA 
aircraft—SDC’s aviation program is an 
FAA certified flight school. Dr. John is 
the Chief Flight Instructor.

Unique to the aviation program, is 
a tuition remission program for aviation 
students who intend and eventually 
become missionary pilots. Those who 
received remission from tuition—
intending to become missionary pilots, 

but no longer find such their lie objective—are required to refund 
to SDC those funds received. Such monies are then are replaced in 
the accounting funds used to provide assistance to other prospective 
missionary pilots. 

When students were asked what they liked best about 
attending SDC, the answer was unanimous; ‘The people.’ They 
elaborated that all the people—administrators, faculty, staff—
are knowledgeable, loving, and caring and truly take a personal 
interest in students’ lives and successes. When asked what they 
wish others knew about SDC, a common answer was, ‘That we 
exist and that we are such a great school.’

So if you find yourself near San Diego, stop by SDC’s beautiful 
campus and experience the caring people for yourself. Those of us 
in missionary aviation soon will have a first-hand opportunity to 
connect with SDC, the hosts for the IAMA conference in June,  
2017. We hope to see you there. MSI
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In the past week, I have been working through an on 
line Flight Instructor Refresher Course (FIRC). As 

a certified flight instructor we have a requirement to 
complete a FIRC once every two years. Now that I am 
the Chief Flight Instructor for San Diego Christian’s part 
141 pilot school, the frequency of the FIRC requirement 
is annual so I decided to try one of the on line FIRCs 
rather than a weekend seminar. In going through the 
material there were several times where military flight 
training principles and techniques were alluded to in 
influencing the FAA in their regulations and training 
programs. One tried and true part of United States Air 
Force pilot training programs is ‘stand up.’

‘Stand up’ occurs every day in USAF pilot training. At the beginning 
of the day, an instructor pilot (IP) gives a scenario to the group of student 
pilots, and then calls on one of the student pilots to stand up and orally 
give what they would do and how they would handle the emergency 
situation. The student is expected to reason through the emergency 
asking for more pertinent information and then describe in detail the 
actions they would take. The very first words out of the student’s mouth 
must always be the same. Those words are “maintain aircraft control; 
analyze the situation, take the proper action.” These three phrases 
give strong priorities for any aviator in any situation they may find 
themselves in. 

Through twenty five years of flying in the USAF and now being part 
of God’s aviation program at San Diego Christian, those words seem just 
as true today as they did over thirty years ago.

First and foremost, we must remember to always fly the aircraft. 
As pilot in command (PIC) we must never become a passenger. Ensuring 
we maintain aircraft control makes certain we remain the PIC. Many of 
the systems we have in aircraft today greatly aid us in this area but even 
while we may be using the auto pilot we are still the PIC that has chosen 
to use the autopilot. There is much talk of autonomy in today’s lexicon, 
but man is always managing to some extent so the concept of PIC is still 
critical. We must still fly the aircraft no matter what the situation and this 
is the priority of any PIC.

The second action of taking the time to correctly analyze the 
situation is extremely important. In fact one of the techniques we would 
often times consider was to wind the manual spring driven clock in the 
aircraft. This would ensure that we did not act too hastily and would 
look at all the indications we were receiving to correctly choose the right 
checklist to follow. If we incorrectly analyze the situation there is a strong 
possibility we will make the situation even worse. We live in a day where 
decisions are made in haste due to the speed of information and all of 
us would benefit if we would take time to analyze situations taking in all 
the information before jumping off to some conclusion that is incorrect.

The final step is to take proper action. This not only is going to 
the right checklists, but also identifying all of the checklists that need to 
be followed and even may need to be followed. For instance if you must 
shut down one engine there are multiple systems that may be affected. 
In addition you will be forced to fly a single engine approach and 
possibly single engine go around. Going through all of these checklists 
with the first ones being acted upon and the last ones simply discussing 
and reviewing the actions that may be needed will result in sound 
aeronautical decision making. Taking the proper action is not complete 
until the emergency is over and the souls on board and the aircraft itself 
is safely shut down back in the chocks.

I believe these tried and true concepts are valid despite the 
advancements in aviation. The three steps—1) maintain aircraft control, 
2) analyze the situation, and 3) take proper action—will work for any 
class or category of aircraft and even spans the manned and unmanned 
aspects of flying. It was pleasantly refreshing to an old USAF fighter 
pilot to see the FAA alluding more and more to many of the concepts 
that were drilled into a young Lieutenant’s brain so long ago. It is those 
solid concepts and more importantly the Lord’s mercy and grace that 
allowed many years of safe flying through multiple emergencies and 
combat flying. I pray that these three concepts may help all of you in 
your professional aviation careers as you serve the Lord worldwide. I am 
so very thankful to be given the blessing of being part of Mission Safety 
International and their vital part in serving the Lord worldwide.”

Fly it . . . 
Analyze it . . . 
Act appropriately . . . 

             by John Marselus
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Perspective matters

The story often told is of 3 men on a construction site laying 
brick. When asked what they are doing, the first one replied “laying 
brick”. The second replied “building a wall”. The third replied 
“building a cathedral where people will worship God”. All three 
men were doing the same task, but their understanding of the 
purpose and goal of their actions was quite different.

Whenever I ask the question of a missionary aviation 
organization “Why are you here in this country? What are you 
trying to accomplish?” the answer most often given is “to serve” or 
“to meet the needs”.

Unfortunately, that response is accurate, but reveals a big 
problem.  We humans all need purpose and goals if we are to 
accomplish anything. When we don’t clearly define or identify what 
our purpose and goals are, we tend to get distracted, discouraged, 
lose focus, and become ineffective.

Confusion between activity and effectiveness

If you are asked “how do you know you are being effective?” or 
“are you doing a good job?” what will your answer be? Most often, 
the answer given is a list of activity: number of flights, number 
passengers carried, amount of cargo transported, and number of 
miles flown. But activity is not the same thing as effectiveness. 
We can be very busy, and even very efficient at doing the wrong 
things, or things that don’t accomplish what we are trying to get 
done. Those of us who procrastinate doing unpleasant tasks know 
this very well. Keeping the plane flying all the time may not be the 
primary reason your organization is working in your country, and 
if the plane is flying all the time, it is possible that some of the most 
important flights won’t get done.

The problems

Focus—focus requires a sense of priority, so we can concentrate 
on the most important things and not be distracted by other 
demands, opportunities, and competing interests. Without a 
clear goal and purpose, we have a hard time setting priorities.

Motivation—most of us involved in mission work are 
motivated by a calling to a higher purpose than just earning 
a paycheck. We want to know why we are there, and what 
difference it makes. If the purpose and goals are not clear, we 
are tempted to go someplace else where it is clear.

Performance evaluation—we all understand the need to 
evaluate performance in aviation. The same principles apply 
to organizations. If we don’t know what we are supposed to be 
accomplishing, it is hard or impossible to evaluate how well 
we are or are not doing our job. We may be working very hard, 
but not getting the things done that really need to be done…

Progress—without knowing what the goal is, we find it 

difficult or impossible to measure progress. Without knowing 
this, along with the performance evaluation, we will not be 
able to make adjustments and corrections that will enable us to 
meet the goals and accomplish the primary purpose.

Morale—everyone’s morale is affected by goals and purpose. 
We all want to know how we are doing, and how the 
organization is doing. We want to know when we need to 
all double down on our efforts to get it done, and when we 
can celebrate victories. But if there are no goals, there are 
no victories, just “another day at the office”. This can be very 
demoralizing.

Supporters/investors—those who have invested in our 
ministries want to be assured that they have made a good 
investment. In order to know that, they want to see progress 
and this requires purpose and appropriate goals.

Planning and strategy—setting up new aviation programs 
or making significant changes requires a long lead time. We 
have to know many years in advance what the goals are so we 
can work and plan toward them. Simply reacting after the fact 
is not a good use of resources, and creates a lot of issues.

When are you done?—one of the big challenges facing 
many mature programs is the answer to this question. Unless 
we know what the purpose and goals are, we don’t know the 
answer. Missionary aviation may be a tool with a limited life 
span in some geographic areas. Can we identify when the 
mission is accomplished and when the assets need to move 
somewhere else?

The solution

The solution to these issues will often need to come from the 
organization’s Board of Directors or top administration. If you are 
lower down in the organization, you may need to ask for clarity 
in these areas. Many not-for-profit Boards do not have any formal 
training and don’t always understand their responsibility in this. 
There are some opportunities for training for Boards that MSI can 
recommend to help.

Identify goals and purpose—the question “why are we 
here—what are we uniquely called to do in this country as an 
organization?” should be answered. Avoid falling into the trap 
of just going after every new opportunity that comes along—
you will never get anything completed. God has uniquely 
called and equipped your organization to do things that no 
one else can do—what is it?

Set short, medium, and long range objectives—once you 
have identified the purpose and  ultimate goals, set some short 
term (one year), medium (3-5 years), and long range (10-20 
years) goals in place to work towards that will lead you to the 
ultimate purpose and goal. 

MSI Top Ten Safety Concern No. 7
Organizational Purpose and Goals

 Poorly Defined or Lacking

Continued on next Page
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Communicate them often—everyone in the organization 
needs to know what the goals are and be reminded of them 
often. Daily decisions should relate to whether the goals are 
being met by the tasks assigned and accomplished.

Celebrate progress with personnel and supporters/
investors—as progress is made in accomplishing the 
goals and objectives, be sure to celebrate. We all need the 
positive boost of feeling that we are making headway and 
“winning.”

Make corrections when they are not met. if we are not 
meeting the goals, evaluate why and make corrections. 
Perhaps the goals are not realistic. Perhaps we need to 
make some changes in strategy, personnel, equipment, etc.

Be ready to move on when you are done—as the 
ultimate goals are met, it will become evident, and we will 
be free to move to different areas of need.

It is a lot like sports teams

At the risk of repeating myself, there are a lot of parallels 
to sports teams. Successful sports teams have leaders (coaches) 
who understand the purpose and goals very well. They 
communicate those goals and purpose to the players clearly 
and often. Each player has different assignments, but each 
assignment relates to the ultimate goal, and everyone works 
together to accomplish the goal. Some goals are short term (this 
game), intermediate (this season) and long term (this decade). 
Victories are celebrated and corrections made when goals aren’t 
met. If the ultimate goal is met, you can move on, and maybe 
even retire on top. But if your team is not sure what the purpose 
and goals are, you will not succeed. You can be sure of that.

Cecil Bedford was hoping a few friends might show up at his June 25, 2016 retirement celebration as Director of Moody Aviation. A few did—quite a few from all over!

Very well done, Cecil!

MSI

IAMA— “I am a what?” 
Good question. I am a lot of things. I am an annual conference.  

I am a resource. I am a group of mission aviation organization 
representatives that come together to share, learn and plan. I am the 
International Association of Missionary Aviation (IAMA).

Each year the conference is hosted by a different member 
organization. Past conferences have been held in Ohio, Michigan, 
Canada, and Idaho among others. This year the gathering of over 90 
attendees representing nearly 30 organizations was hosted by JAARS, 
Inc. in Waxhaw NC in early June.

Leadership and effectiveness emerged as major topics and were 
very capably introduced by invited speaker Robert Sumwalt of the 
National Transportation Safety Board (NTSB) in his presentation 
entitled “Safety In Leadership.”  “You Can’t Lead Like You Used To” 
was the workshop topic chosen by Jon Lewis of OC International. 

Jay Hopkins of Error Prevention Institute passionately challenged 
the group with his 2-part lecture on “Saving Lives and Enhancing 
Effectiveness.” A second workshop was especially for the mechanically 
inclined folks, dealing with the proper maintenance and operation 
of the PT-6 turbine engine. Other speakers gave reports on various 
subjects such as the Oshkosh fly-in outreach, emerging 3-D printing 
technology, the mission aviation insurance program (AIRMAP), the 
mission aviation accident/safety record, and, of course, the exciting 
and enlightening reports from various member organizations as to 
what the Lord is doing in and through them.

The concluding banquet was exceptional. We were delightfully 
fed physically by the JAARS food staff, and fed spiritually by the always 
inspirational speaker, Mr. Bernie May. He has served as Wycliffe/
JAARS field pilot, administrator and in other key roles. Afterward, 
there was no argument with the published bio which stated, “…Not 
a preacher, not a teacher—more a storyteller with a very important 
message… Traditional, he is not, challenging he is.”

Makes you want to sign up right now for next year’s IAMA 
conference—with well-known speaker and special music. See you in 
San Diego, when San Diego Christian College will be our host.  
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Cecil Bedford was hoping a few friends might show up at his June 25, 2016 retirement celebration as Director of Moody Aviation. A few did—quite a few from all over!

Very well done, Cecil!

IAMA Conference 2016

Bernie
May

by Joe Hopkins



A few years ago, there were serious discussions 
about shutting down the aviation operations of SIL Cameroon. 

It appeared that the translators and missionaries didn’t need the 
aviation services very much, or at least weren’t using it much. 
However, now, the aviation program is in an expansion phase and 
serving more than ever. What happened?

It has a lot to do with vision. If you only think in terms of historic 
activity in the local context, sometimes that is true. But sometimes 
there is simply a lack of perception of the potential that exists—and 
what needs there are that aviation services could meet. In the case 
of SIL Cameroon, as they looked at the needs of the whole region—
even beyond the borders of Cameroon—it became evident that 
aviation was still very much needed. The issues of under-utilization 
were largely due to high 
costs, and the fact that 
many of the people 
needing to fly were now 
national workers, who 
could not afford to cover 
their own costs. 

As discussion 
continued, it was 
decided that an Air 
Operator Certificate 
(AOC) would be 
sought, allowing SIL 

Cameroon to do some commercial flying to keep the aircraft in 
use and help subsidize some of the flying for national translation 
workers. This process is nearly complete, with final approvals 
expected any day now. This will make SIL Cameroon the very 
first AOC in Cameroon that is not an airline. The maintenance 
shop is already an Approved Maintenance Organization (AMO), 
so is able to do commercial maintenance in addition to servicing 
their own aircraft.

Currently, SIL Cameroon is operating a Robinson R44 
helicopter (with a project raising funds for a Robinson R66 in 
place), a Cessna 206, and a Cessna 207 Soloy turbine conversion.

The biggest need SIL Cameroon has right now is people. 
They are very short 
staffed, and cannot 
meet the demands for 
outside maintenance 
and flights that 
are coming in. I 
know they would 
appreciate your 
prayers and support 
as they seek to meet 
the needs of people 
in Cameroon and the 
surrounding region.  

SIL Cameroon
by Jon Egeler
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