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Eldoret is in the highlands of western Kenya along the Great Rift 
Valley, up on a plateau, so it isn’t hot like most people imagine 

Africa. It was dusty, though, as it had not rained in a bit, which is 
somewhat unusual for that part of Kenya. The small city of Eldoret 
had built an international airport to serve the very active flower 
industry nearby, where beautiful roses and orchids are grown in huge 
greenhouses and flown to Europe to sell in the florist shops there.Jon Egeler
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world’s most forgotten people. Depending on who you ask, and the 
context, the civil war in Sudan has been going on for over 33 years, 
or 1000 years, and despite the formation of the new nation in 2011, 
the fighting still continues today.

Currently, the SP Mission Aviation Services East Africa (SP 
MAS EA—officially the longest name and acronym of any mission 
aviation organization) team operates a turbine DC-3, a King Air 
200, and a Cessna Grand Caravan. Their beautiful hangar in Eldoret 
is the maintenance and logistics base. In Juba, a Samaritan’s Purse 
Sudan office (not just aviation) handles most of the logistics such as 
freight, passenger manifests, government permissions, rides to and 
from the airport, housing and meals for crew, etc. 

SP MAS EA operates as a Non Government Organization 
(NGO) in Kenya and Sudan, so they fly as a private operator. Like 
most countries in the world today, there has been a big push to 
limit work permits for expatriates in Kenya, as they try to generate 
more jobs for locals. As you can imagine, finding crew who can 
operate safely in such a challenging environment, plus have the 
call to serve God is a big challenge, so the added pressure to hire 
locals rather than bring in qualified expats is a concern. I know 
the people at SP would appreciate your prayers as they face these 
challenges in their service for God.

As with many plans, things didn’t turn out quite as expected, 
but the existence of the international airport in Eldoret was a 
big benefit to Samaritan’s Purse (SP) when they were looking to 
relocate from Nairobi to a base closer to where most of their work 
takes place. These days, most of the flying is in South Sudan, the 
world’s newest nation, and Eldoret is a good launching point to 
get there. In just over 2 hours, you can leave the cool highlands 
of Eldoret and be in Juba, the hot, crowded, chaotic capital of the 
fledgling nation.

Juba almost defies description—hundreds of aircraft, many 
of them Russian, are parked or taxiing helter-skelter, with little 
semblance of organization. It is a beehive of activity, with lots of 
noise, dust, and confusion. Some aircraft don’t have the required 
transponder, making it impossible to see them on TCAS, and some 
pilots have a huge language barrier (or at least pretend to), and do 
their own thing, regardless of tower instructions. It is small wonder 
that most pilots I talk to list operating in and out of Juba as being 
their highest risk activity.

It is in this very challenging environment that SP operates. 
From Eldoret, they fly to Juba to clear customs and pick up 
additional supplies. From Juba, they fly further north and east and 
west into South Sudan, bringing relief and supplies to some of the 
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AirServ
 by Jon Egeler

change of pace. But it was all good. . .
Air Serv International (ASI) is the parent organization, 

a non-profit relief organization originally born out of MAF in 
response to the famine in Ethiopia in the 1980’s. ASI set up a for-
profit subsidiary in Uganda, Air Serv Limited (ASL), to generate 
funds so they could subsidize some of their relief flying, especially 
for Médecins Sans Frontières (MSF or commonly known in 
English as Doctors Without Borders). Almost all of the personnel 
are employees of ASL, and there are only a handful of expatriates 
among them. The team that has been assembled at ASL is impressive, 
very qualified, and highly motivated to do an excellent job. Their 
mode of operation is a bit different, as they provide flight service on 
contract to NGOs and other relief organizations. This sometimes 
leads to peaks and valleys of activity, which can be challenging, 
especially financially. Currently they are operating a fleet of Grand 
Caravans out of Entebbe and three sub bases, but that changes with 
new or expiring contracts. 

Unfortunately with the compressed time frame we were 
not able to visit any sub bases this time. The Entebbe operation 
is dominated by a huge hangar that is mostly filled with other 
companies leasing space to do maintenance work. A new hangar 
is under construction, which will provide even more room. This 
leased space provides a source of steady income to help even out 
the valleys. With a fairly new director in place, Air Serv looks 
forward to continued growth and stability, so they can serve the 
needs in East Africa even better in the years to come.

“Are you aware that national elections will be taking place 
here later this week?” This was one of the first questions our 

driver asked after picking up our team, consisting of Jim and Diana 
Brownlee and me, from the terminal in Entebbe, Uganda. He was 
not your typical driver, he was actually a student in medical school 
studying to be a cardiologist who happened to be the son of the 
owner of the guest house we were staying at. A delightful young man, 
he embodied the new generation of East Africans—smart, savvy, 
articulate, well-informed, and eager to make their mark on the world.

The answer to his question was that yes, we were aware there 
were national elections coming up, but had thought they were 
the following week. Somehow I missed the exact dates (perhaps 
confusing them with another of the nine countries I will be visiting 
this year). So, yes, the elections did affect our audit, as it became 
apparent right away that no one was planning to be around the 
hangar either Thursday or Friday, so our audit needed to be 
wrapped up by Wednesday. 

This put quite a bit more pressure on our team and required 
us to work later into the night than usual. We got it done, and 
flew back home on Wednesday evening instead of Saturday, as 
originally planned. As we used to say “TIA” (This Is Africa), 
meaning you have to be flexible and have a good sense of humor, 
as things often do not go as planned. We had enjoyed our time in 
Kenya and Sudan with Samaritan’s Purse, with a stop in Nairobi 
to spend the night, and had spent a nice Sunday relaxing and 
visiting the Botanical Gardens in Entebbe, so it was definitely a 
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Moody Aviation 
Safety Seminar 2016

by Jon Egeler

Steve saved the best for last. At least that 
is what many of us were thinking. Steve 

Quigg has been helping plan and set up the 
annual Moody Aviation Safety Seminar since 
he began working with MSI, and it seems he 
wanted this, his last one, to be the best. While 
he didn’t want to be “going out with a bang”, 
that is almost what it was like! Continued on next Page
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Tony is well known in aviation safety circles partly for the 7 
books he has authored, as well as being the organizer behind the 
Bombardier Safety Standdown, and the founder of Convergent 
Performance. He spoke on Reaching for Your God-given Potential, 
and generated a lot of questions and discussion.

Our team of presenters was even more high profile and top notch 
than usual, with Tony Kern, Mike Busch, Paul New, Jonathan Godfrey, 
and Garry Barkman joining the usual standbys of Steve and me. 

Mike Busch is well known for his articles in aviation magazines, often challenging preconceptions 
in maintenance. He is an engineer at heart, very analytical, and has done a lot of research on 
maintenance issues. He flies his own Cessna 310, which he has used to prove many of his theories. He 
spoke on Reliability Centered Maintenance, noting that complex things such as aircraft engines are far 
more likely to fail due to “infant mortality” (within the first few hundred hours) that due to wearing 
out with age. This flies in the face of general aviation conventional wisdom, but is bolstered with 
the airlines’ experience with running jet engines to on-condition life rather than TBOs (Time Before 
Overhaul). He also spoke along with Paul New on Maintenance Induced Failures.

Paul New is also well known for his many articles and 
publications. He runs a maintenance shop in Jackson, Tennessee that 
was started by his father. Paul studied avionics at Southern Illinois 
University, and is one of those rare mechanics who is articulate, an 
excellent public speaker, and loves to write. Paul spoke on Inspections 
and Collaborations, as well as the joint session with Mike Busch.

Moody Aviation Safety Seminar 2016
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“This year’s safety seminar was actually 
a good eye opener and reminder of how 
we go about our personal behavior as 
well as how we work. Most everyone 
would think of a safety seminar to 
be about practical safety behavior. I 
thought it was really good to dig deeper 
into where safety starts.”

“The biggest thing that I walked away 
with from the seminar is the mindset of 
professionalism.  It is one thing to look 
professional but to be professional comes 
with many levels. We need to push each 
other to strive towards that whether it is 
enforcing multiple inspectors after any 
work has been done.”

“In my opinion the tracking of your own human 
errors and being willing to say I expected more 
from you was one of the best things I learned.”

“One thing that made an impact 
on me was the knowledge that one 
intentional violation always results 
in exponentially more unintentional 
chain reaction mistakes. Sometimes 
we think that we can make an exception 
to the rules but those violations are 
actually dangerous.”

“The main thing I learned was to develop 
my own good judgment on whether or not to 
perform maintenance or let the part continue 
until later. I really appreciated having a 
greater focus on aviation maintenance.”

“What I found applicable to my training 
here at Moody was the concept getting a 
second inspector. I realized that I needed 
to treat the second inspector items as more 
than just a checklist item. I know that I can 
make mistakes so getting another fresh set 
of eyes to look at my work is a great idea.”
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Jonathan Godfrey is a flight nurse on a medical helicopter who was 
the sole survivor of a horrific accident in Washington DC a number of 
years ago. His spell binding story had everyone’s attention, and provided 
many lessons, both in flight safety and human survival. It also challenged 
us to make the most of our lives and set and maintain priorities.

Garry Barkman is the Director of Safety 
at Moody Aviation. He spent a number of 
years in Panama, Venezuela, Paraguay, and the 
Philippines as a missionary pilot and mechanic, 
as well as at New Tribes headquarters in McNeal, 
Arizona. He gave a presentation entitled From 
Reactive to Proactive to Predictive. MSI
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“I learned a really good way to be more effective in 
my life by noting down errors that I do and then note 
down what is going on in my life at that time. This 
has helped me be more aware of what I am doing.

“I really liked the different convicting aspects of being disciplined in all we do 
and working to correct our mistakes. I also enjoyed the different point of view 
Jonathan brought to being a professional aviator every time we complete a task.”

Statements in blue are responses from 
students to MA Safety Seminar 2016.
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Steve Quigg Receives Joseph G. Hopkins Jr. Safety Award
      by Jon Egler

MSI

Steve Quigg was in for a surprise during the opening session 
of the Moody Aviation Safety Seminar. When I asked him if I 

could speak for a few minutes during the first session, Steve first 
thought it was so MSI could “make a big deal” about this being his 
last time with us presenting a Safety Seminar. What was to come 
left him almost speechless, which is saying something for Steve!

I had the privilege of presenting the Joseph G. Hopkins Jr. 
Safety Award to him. It is not an annual award, but is given only 
when someone catches the Board’s attention due to the nature of 
their exceptional service (see below). Steve’s ministry with MSI is 
well known in missionary aviation circles, as he spent the last 15 

years traveling, organizing seminars, presenting at the seminars, 
editing the Field Edition Safety Net, conducting Safety Audits, 
writing reports, doing investigations, and working hard to see 
missionary aviation programs succeed around the world.

It was entirely appropriate to include Gail Quigg in the 
presentation of Steve’s award. Gail has been an integral part of 
Steve’s ministry with MSI, traveling and working with the wives 
during our audits and visits, as well as holding down the fort and 
supporting Steve when she was not able to accompany him on trips.

It was truly a pleasure to present Steve with this very well-
deserved award on behalf of the MSI Board of Directors. 

It is the privilege and honor of the Board of Directors of Mission 
Safety International to select Stephen P. Quigg as the recipient 

of the Joseph G. Hopkins Jr. Safety Award. This award was 
established on the occasion of the retirement of Joe Hopkins 11 
years ago to honor him for his faithful service and obedience to 
God’s call in founding Mission Safety International and having 
such a profound impact on missionary aviation. This award is 
not given lightly, or even on a regular basis, but rather is MSI’s 
highest honor given in recognition of extraordinarily significant 
contribution to aviation safety and particularly aviation safety in 
the worldwide missionary aviation community. This is only the 
third time it has been awarded since its inception.

Steve, having observed your commitment to Mission Safety 
International, the missionary aviation community, and particularly 
to aviation safety, it is our privilege to recognize your commitment, 
dedication, hard work, creativity, and long hours of preparation 
and travel. Many times you have gone above and beyond what 

would normally be expected for a person in your position to spend 
extra time, effort, and personal resources to see that the safety 
message was conveyed in a meaningful and understandable way.

Yours has not only been a technical message but has also 
included a very strong sense of caring for the individual on a 
personal, emotional, and spiritual level. It would be unfair of the 
Board to not recognize that you also had help along the way. 
Your life’s partner, Gail, has aided you in important ways and has 
contributed to the respect and love that the missionary aviation 
community has for you and for her as well.

Thank you for a job well done. Thank you for a service that 
has been done with excellence. Thank you for a ministry that has 
been done in the name of Jesus to the glory of God.

Congratulations on behalf of the MSI Board of Directors,

    Clay Norman
    Chairman

MSI  Board Action

Joe Hopkins
Photo
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There is not an organization I am aware of that would ever 
consider putting an untrained or poorly equipped pilot at the 

controls of their aircraft, and yet many of them do the equivalent 
of just that with management positions. All too often in our safety 
audits of missionary aviation programs, we find that little has been 
done to prepare people to assume management responsibilities.

A number of factors contribute to this situation:

•	 In most mission organizations, personnel have to go on 
home assignment on a regular basis. Whether it is every 2 
years, 3 years, or 4 years, people are away from their respon-
sibilities on the field for some months or even up to a year 
at a time. This situation can create a sense of lack of perma-
nence, as others are often filling in while someone is absent. 

•	 Very few missions recruit directly for management positions

•	 The perceived uniqueness of the position or responsibilities, 
leading to a perception that there are few if any good courses 
that would prepare someone for those responsibilities.

•	 Lack of knowledge of the capabilities of your people

•	 Lack of appreciation for the demands of the responsibilities 
on the part of the supervising people back home

•	 We’ve always done it this way and it works

•	 Growth of the program and greater complexity that goes 
with it

•	 Lack of foresight and advance planning

•	 Lack of funds for training courses and travel expenses

•	 Lack of organizational goals and purpose

Combine all these factors, and you can easily see how 
people often get “plugged in to fill the hole” by being assigned to 
management responsibilities without proper preparation.

Why it’s a problem:

•	Poor decisions—decision making is an integral part of 
leadership. We all have suffered from making poor deci-
sions, but lack of training and preparation make it much 
more likely that many decisions will be less than ideal. These 
poor decisions can wreak havoc in a program, whether the 
consequences are costly in monetary terms, relationships 
with officials, personnel, or even in safety.

•	Delegation and Supervision issues—one of the most 
common weaknesses we see regularly in poorly trained 
leaders is poor delegation and supervision. People in lead-
ership positions tend to be overly busy, and people in lower 

positions under-utilized. This leads to leader burnout and 
morale issues with the under-utilized people.

•	Communication issues—everywhere we go, leaders 
think they communicate well and people under them feel 
that communication is lacking. While some of this is nat-
ural, there is usually a lot of truth there. One sure sign that 
communication is lacking is if there are a lot of rumors. Ru-
mors start when people speculate, and they speculate when 
there is a lack of accurate information being given.

•	Motivational issues—motivating people is an area of 
much study and research. Too often we assume people will 
be motivated by the same things we are, but that is often not 
the case. If the leader does not understand how to motivate 
and energize his team, he is left doing many things on his 
own, and can’t understand why the team doesn’t get good 
results. This will lead to leader fatigue and burnout, and mo-
rale issues within the team.

•	Morale issues—when people feel good about the team 
they belong to, they are highly productive and motivated. 
Conversely, if they feel that they are not valued, or they don’t 
agree with the direction the team is headed, bad attitudes 
develop, squelching creativity, production, and healthy rela-
tionships. These bad attitudes can be infectious, resulting in 
a toxic workplace, which doesn’t help anyone.

•	High stress, leading to burnout and loss of personnel—all 
of the above items contribute to high stress. Eventually, it 
will take its toll, and people will become discouraged, tired, 
and often physically sick. This is usually a major factor re-
sulting in high turnover rates of personnel.

The solution:

•	Know your people—it sounds simple, but this is often 
overlooked.  I am shocked how many times a leader tells me 
“we don’t have anyone here that can do that job”, only to find 
out in a dinner conversation or interview that there actually 
is a person (or two) that not only is uniquely qualified for 
said job, but also interested in doing it, but waiting to be 
asked. Some of my best leaders had us over for dinner very 
early after our arrival, and spent the evening getting to know 
us—our background, experiences, training, our dreams and 
aspirations, values, and what motivates us. Armed with this 
information, our leader could give us assignments to take 
full advantage of our abilities and interests, and therefore get 
the most out of us. 

•	Assign the ones with leadership potential to a 
growth track—I often say that mission organizations have 
no excuse for not training their leaders, as most missions 
put their candidates through a battery of psychological tests 
and assessments, and have already identified who the ones 
are with leadership potential. The problem is that often the 

MSI Top Ten Safety Concern No. 6
Untrained/poorly equipped 

field management

Continued on next Page
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results of those tests and assessments are so closely protect-
ed that the people who need to know are not aware of the 
results. This needs to change, and people with leadership 
potential should be identified and assigned with the goal in 
mind of training and developing them to assume leadership 
responsibilities eventually.

•	Send them to courses—no, not every leader needs an 
MBA to hold a leadership position! There are many short 
courses and seminars available all over the world, and also 
online. Make it possible (funding) and a part of their assign-
ment (time) to take some of these courses to develop the 
skills they will be needing.

•	Mentor them:

Teach them to make good decisions—some of the 
ability to make good decisions is innate, and some is 
learned. Help them learn how to seek good advice, ex-
plore things from different angles, and consider all the 
ramifications.

 Teach them to delegate—one of the best pieces of 
advice on delegation I was given was from the late 
Dwight McSmith, who said to ask the question “is this 
something only I can do?” If the answer is no, delegate 
it. Too many of us are very capable people, and live by 
the mantra “it’s easier to do it myself than to try to ex-
plain it to someone else”. Unfortunately, that leads to 
overload, and not getting things done. Often having 
something done to half as well as you can do it is better 
than it not getting done at all.

Teach them to supervise—proper supervision is a 
delicate balance. The expectations of what is wanted 
and needed have to be clearly communicated, along 
with expected standards of completion. Deadlines have 
to be set and maintained. Freedom has to be given to 
the person performing the task, so they can do it to the 
full extent of their capabilities, as long as the expecta-
tions and deadlines of completion are met. Most often 
leaders tend to either not clearly explain what they 
want, and not give enough input and supervision (too 
hands off), or they micromanage by breathing down the 
neck of the person assigned to complete the task, not 
giving them the room and freedom to do it their way 
(too hands on). Helping leaders learn to hold people 
accountable for deadlines and performance standards, 
but giving enough freedom to be creative is essential to 
their success.

Teach them to plan—another essential part of lead-
ership is the ability to think ahead and plan for the long 
term. The “one day at a time” philosophy is fine for the 
lower levels, but as you move up the leadership chain, 
your outlook needs to become more and more future 
oriented. When the lead time to get new people is two 
or three years, or it takes several years to raise funds for 
new equipment, you can’t afford not to be thinking well 

in advance. Being able to anticipate the effects of deci-
sions or events is also a big part of this.

 Teach them to organize—the old adage of how to eat 
an elephant (one bite at a time) holds true for any big 
task. The trick is to have a plan for who does what and 
when, which requires organized thinking. The more re-
sponsibilities on the leaders’ plate, the more he needs to 
be able to organize, delegate, and supervise effectively if 
he is to be successful.

Teach them to communicate—often leaders fail to 
remember that even when they have discussed things 
with a select few, others have no idea about it. Future 
long-range plans, such as potential personnel, equip-
ment changes, moves, and things of that nature are often 
kept close to the chest until it is certain, but that is often a 
disservice to the personnel lower down the chain. If you 
want to demonstrate that you value the team working 
under you, you will want to mention “we are thinking 
of… or we are discussing…” and mention the proposed 
plans. This not only helps them feel valued, it often draws 
extremely valuable input into the discussion.

 Teach them to motivate—this can be a real challenge 
in a mission organization where everybody is a “volun-
teer” and doesn’t feel a strong sense of accountability to 
their leader. One essential is to have a clear and com-
pelling goal and objective, so progress can be measured 
and celebrated. When a team unifies around a specific 
goal, everybody is excited to do their part. Knowing the 
people that work with you is also essential, so you know 
what personally motivates them.

•	Plan ahead—good leaders are usually developed over time, 
so it will take some planning, effort, and patience to mentor 
and groom your people to assume leadership roles.

•	Assign for overlap—when you know that a leader is go-
ing to be gone for some time (such as home assignment), 
bring in his replacement ahead of time, so there is overlap 
and hand-over. This will smooth the transition considerably.

•	Cross-train—another strategy often used successfully 
where leaders are absent a lot is to cross-train some people 
to assume responsibilities in his absence. Maybe you have 
two people who are both qualified for a position. Perhaps ro-
tating their assignments according to their home assignment 
schedule is an answer.

In the end, we have to be proactive in developing, training, and 
preparing our future leaders. The alternative is very risky, because 
we may very well end up with people not ready for the challenge, 
which has very serious ramifications for the organization. So let’s all 
take preparing our leaders seriously, and help to 

        Make Safety A Way of Life.
Jon Egeler
President
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Mission Aviation News

Income
Memberships  71,452
Contributions  91,464
Program Support 38,196
Donated Services            137,177
Other                   11,922
 Total Income    350,211

Expense
Staff & Program Support    174,995
Donated Services     137,177
Management & General        33,206
Fund Raising                          10.282
 Total Expenses       355,660

Decrease in Net Assets        (5,449)

MSI 2015 Financial Report 
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IAMA Conference set for June 8-10

The annual conference for the International Association of Missionary 
Aviation (IAMA) will take place at Waxhaw, NC at the JAARS Center June 
8-10. This year will feature a speaker that is a NTSB Board member, and 
will also include practical workshops on Leadership Training and PT6A 

Turbine Engine Training. Sign up to attend at www.iamanet.org

Announcing a Retirement Celebration 
 

Honoring 
 

Cecil Bedford 
 

Saturday - June 25, 2016 
1:00 pm at Shiloh Hills Fellowship 

207 E. Lincoln Road, Spokane, WA 99208 
 

Do you have Cecil memories, photos, stories or messages to share? 
 We have created a Facebook event page where you can post and see what others post!  

Send a friend request to Av Moody, we will then invite you to the event page 
“Honoring Cecil Bedford, Program Manager, Moody Aviation” and you can post there.  

Not a fan of Facebook?  Emails can also be sent to moody.aviation@moody.edu 
If you have a special message for Cecil, would you consider recording a video message on 

your phone and posting that?  It would mean so much to Cecil!

Cecil Bedford Retirement

After 38 years at Moody Aviation, Cecil Bedford will be retiring from Moody 
Aviation with a celebration on June 25, 2016. (See details below)

mailto:moody.aviation@moody.edu
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This year portends to be one of the busiest years ever 
for MSI—with 14 Safety Audits already scheduled 

and a couple more still possible. Several have already 
been completed. In addition, there are a number of  
presentations, seminars, and conferences that MSI will be 
participating in, so we definitely have a full schedule.

Activity by itself does not guarantee progress, 
however, so we want to be sure that our activities actually 
contribute toward our goals of promoting safety, security, 
and operational excellence in the missionary aviation 
community. The Safety Audits have been by far the biggest 
focus of our efforts, as we see much progress toward our 
goals as a result of them.

Some of the progress we are noting now—on our 
second and third audits of the same ministries—was 
mentioned in the July 2015 Safety Net article “Do Audits 
Work?”  We have seen a marked difference in attitudes, 
with the prevailing one now to be one of professionalism 
and a desire to do the job with excellence. Aircraft, 
facilities, and equipment are in better shape, and overall 
we are encouraged very much by what we see.

In addition, the rate of accidents has been declining 
remarkably, as noted in the graph on page 2 of the 
December 2015 Safety Net. We believe this is largely a 
result of the changing attitudes noted in the paragraph 
above. This is good news indeed, as it is at the core of why 
MSI exists.

Of course none of what MSI does would be 
possible without the financial support, prayer support, 
and voluntary contributions of individuals, churches, 
organizations, and businesses. While the mission 
organizations MSI works with do contribute toward MSI’s 
expenses, it covers only a portion of the actual cost. We 
rely heavily on general contributions to help pay for our 
operating expenses. It is of some concern to us that those 
general contributions have been declining some in the 
past few years.

With all of the activities we are involved in, it would 
be impossible for just one or two people to accomplish all 
of them. Our many volunteers do a huge amount of the 
work and without their experience and expertise MSI’s 

ministry would be severly crippled. We are very pleased 
to be able to help cover some of their travel expenses now 
with the support of the AIRMAP insurance program. 

We are feeling the loss of the Quiggs quite keenly, 
and really could use another full-time (or nearly so) staff 
member to help with some of the many things that now 
tend to ‘fall through the cracks’ or not get done in a timely 
manner. Unfortunately, the decline in general support 
limits our ability to offer a good full-time salary, so this is a 
matter for serious prayer. We are exploring the possibility 
of some long term internships which may help.

Mission Safety International is a dedicated group 
of professionals—pilots, businessmen, educators, and 
supporters—who are deeply concerned over missionary 
aviation losses and are committed to assisting missions 
in matters of safety and security. As I review our history 
and recent trends in mission aviation world-wide, I 
cannot help but recognize the hand of the Lord on this 
effort sparked by Joe Hopkins’ original deep passion to 
assist the mission aviation community. All has not been 
without struggle at times, but neither has it been without 
God’s leadership and provision to keep us on the track He 
desires for MSI. 

As we look to the future devoted to our purpose, I 
see that we need not only to maintain the historic services 
we have achieved, but to move to the next level.  We 
will need to extend our activities beyond Safety Audits 
and Seminars. Trend analysis of reports (accidents, 
incidents, close calls); timely publication electronically of 
concerns and issues; training in root cause analysis, Safety 
Management Systems (SMS), investigation techniques, 
risk management; and developing our website to be a 
better source of information are all areas where I see 
opportunities for continued growth and significance. 

Trusting the Lord for His leading and provision—
and with your continued help and support, for which 
we sincerely thank you—I believe the future for MSI 
beckons us to take advantage of new opportunities we 
see. With renewed confidence, I believe that, together, 
we all can make a positive difference in the safety of 
mission aviation!

MSI Update 2016

Jon Egeler
President
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