
Safety Net

Continued next  pageJon Egeler Photo

     Vol. XXII, No. 3                             MISSION SAFETY INTERNATIONAL                    December 2012             

MFI—Caribbean 
          Gap Closer

There’s been enough written about Missionary Flights 
International (MFI) the last few years to fill a book. 

As a matter of fact, it’s already been done. Shaking Ground, 
Unshakable Faith is an incredible first-hand account of the 
Haiti earthquake of nearly three years ago and the immediate 
outpouring of help and goodwill from the Western world 
in response. While the epicenter of the earthquake was just 
west of the Haiti capital of Port-au-Prince, the epicenter of 
the Church’s response was the MFI hangar at the Ft. Pierce 
airport in Florida. MFI went from making an average of three 
flights a week to the Caribbean in their fleet of venerable DC3s 
before the earthquake to dispatching seven flights a day to 
Haiti during the height of the crisis. It was a magnificent effort 
across the board as the planes flew all day, were serviced and 
loaded at night, and were then launched at dawn the next day. 
Donated supplies arrived by the truckload; airplanes showed 
up from the Air National Guard, Joe Gibbs Racing, and 
Hendricks Motorsports to help; volunteers appeared out of 
nowhere to go to Haiti to save lives or to stay put in Ft. Pierce 
to help load. The MFI complex became a 24/7 living, breathing 
source of help and hope for the people of Haiti.



By the time MSI showed up in Ft. Pierce in mid-September 
of this year, the hectic pace of the Haiti relief effort had long ago 
faded into the past. But by most people’s standards, MFI as an 
organization was still flying full speed ahead. With a three ton 
payload, the classic DC3s soldier on to great effect decades after 
they were conceived and birthed, carrying dozens of passengers 
and mountains of supplies to the Caribbean at a time. If you’re 
interested in a grand old radial-powered piece of history, MFI has 
a piston DC3 they will gladly sell you at a very reasonable price. 
However, these days, the whine of Pratt & Whitney turbines has 
taken the place of the syncopated growl of the old round Wrights, 
but the change in engines has breathed new life into these airliners 
from the World War II era. There is such a presence in the way 
these planes sit so majestically on the ramp, yet there is also such a 
Presence that is so readily apparent in the way these planes are used 
in ministry. The people of MFI are a dedicated bunch and they have 
done this extraordinary work for so long that the miraculous has 
almost become mundane. 

All of which meant that it was a perfect time for MSI to 
show up to do its thing. One of the disturbing trends MSI has 
been noticing in the mission aviation mishaps of recent years is 
that nearly all of the accidents and major incidents are happening 
to the highly experienced veterans of the mission field. That’s not 
what we expected and is really counterintuitive, but there you 
have it. The only real explanation to such a conundrum is that the 
missionary aviation corps is aging and complacency is starting to 
rear its ugly head. Complacency, after all, is a dangerous thing, one 
of the Dirty Dozen in Human Factors. This is not to say that MFI 
was struggling with complacency, but many in the organization 
realized the potential for it to play a factor in their operations. The 
conditions were basically set for complacency to come join them at 
the table. Just consider:

•	 MFI has a very stable core of pilots, mechanics, and aircraft.

•	 Their safety record has rarely been blemished in 48 years of 
ministry.

•	 The current flight schedule dims in comparison to the heady 
rush of flights needed to meet the demands of the earthquake 
relief effort not so long ago.

•	 They fly the same routes 
into the same half dozen 
airports week after week after 
week.

•	 Where failures of the old 
radial engines used to keep 
the pilots constantly on edge, the reliability of the new turbine 
engines makes in-flight engine emergencies a thing of the past.

So, we spent a week with the MFI crew to provide a booster 
shot of information and inspiration to help them keep complacency 
at bay.  We started off with a safety seminar featuring some of 
our best safety experts—Clarke McNeace (Aviation Performance 
Solutions), David Schlener (American Airlines), and Dr. Kenneth 
Stahl (Convergent Performance)—and then followed that up with 
four days of in-depth safety auditing of their entire operation. 

MFI’s response was positive, professional, and profound 
across the board. After all, they have a legacy to fulfill, a reputation 
to maintain, and a Presence to answer to. Neither complacency, nor 
shaken ground, nor adversity is getting in the way of them safely 
delivering God’s goods and God’s people on-location and on-time. 
What an unshakable faith!   

    by Steve Quigg
    MSI Vice-President Field Services
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This is a question we often ask ourselves. Everyone wants to 
think that their efforts matter, and that they are being effective. 

MSI is no different, and along with this we want to be responsible 
to our donors for wise use of all the resources given to us, both 
financial support and the participation of many volunteer profes-
sionals. Without these in appropriate measure, our passion to see 
missions achieve the highest operational safety would not be able 
to be sustained.

Everyone loves facts and figures, and as we look at statistics, 
they do show that over the last 29 years since MSI began its min-
istry, the number and severity of accidents in missionary aviation 
have declined significantly. The greatest gains have been in the de-
cline of number of fatalities, for which we are extremely grateful.

However, statistics do not tell the whole story. As a matter of 
fact, the safety record of mission operations can never be the final 
criterion of the effects MSI has on missions. The reason is simple—
accident statistics only record the effect of failures. They are useful 
in tracking trends and identifying weaknesses, but in the end only 
really look at the accident record, not a safety record. 

MSI’s ministry works on improving safety consciousness—
the other side of the coin. And it’s here that statistics really aren’t of 
much, if any, help. The logical conundrum is that it’s impossible to 
prove a negative—no statistics are available to say that because of 
this or that, nothing happened!   

Perhaps of greater significance is the testimony of those who 
use MSI services. Here is a very recent comment from John Marse-
lus of Liberty University:

After being on an MSI audit team twice, it was our 
turn to be a recipient of a MSI audit. What a great experi-
ence. The team was extremely professional and the report 
gives us the vectors we need for the next year along with 
encouragement in many areas we have been working on. 
The thorough interviews, one on one meetings with leader-
ship, outbriefs, and time spent with brothers and sisters in 
Christ whose only motivation is to make your organization 
better by lending their expertise are some of the highlights.

Jon Egeler tells the story of the three sticks. The story 
is about octopus hunters who take three sticks to capture 
one of these creatures. The octopus runs to cover in a hole 
that a hunter cannot pull him out of when threatened. The 
first stick results in him putting out his ink in defense. The 
second stick results in any ink he has left and a lot of wrig-
gling, but he still is in the hole. The third stick finally brings 
him out and he then can be captured. We are like that oc-
topus many times when changes need to be made. An MSI 
audit can provide a strong poke of a stick bringing an orga-
nization to the point of making the changes it requires. The 
report we received following our last MSI audit showed us 
how valid this analogy is—which we needed, appreciated 
and are applying to several issues.

For anyone who doubts that the expense of an audit 
is worth the cost, they need to know that it is well worth 
it. Putting off any accident by identifying areas in your 
program where you can improve alone is extremely ben-
eficial. Having an audit shows  the people God has en-
trusted to your organization that you are serious about 

Does MSI make a Difference?

their safety and the mission God has given you. There is a 
monetary savings too, as enacting the recommendations 
of any audit ultimately saves the organization money very 
similar to the concept of preventative medicine by taking 
care of your body-—in this case it is the body of Christ.

We will be busy working on the areas highlighted in 
our report over the next year, but know for certain that 
the audit we received from MSI was a real blessing in 
many ways for all of us.

 John Marselus, Associate Dean of Flight Operations
                                                             Liberty University
We have seen tremendous progress in developing positive 

safety cultures and attitudes following our consultations, audits 
and subsequent visits, and we are extremely gratified for this and 
thankful to our Lord for the privilege He has given us to come 
alongside missions to help in making their operations more safe 
and efficient.

Along with our historical services to missions, we are becom-
ing more and more concerned about what may be a rather unseen  
yet significant factor that plays a role in making mission aviation 
operations as safe as possible. This is in relation to Board gover-
nance. At first glance, you may wonder what Board governance has 
to do with safety. What has become very obvious to us in our work 
with mission organizations is that leadership is the key to positive 
safety culture—as it is the leaders who set expectations and stan-
dards and enforce them. An organization is only as safe as its lead-
ers want it to be—and expect it to be. This starts at the very top—
the Board of Directors. Many non-profit board members have had 
little or no training in how to be effective Board members, and this 
has severely crippled many Boards’ effectiveness.

Two years ago, we were privileged to meet David Green and 
begin working with him in Values Driven Governance (VDG), a 
strategy for effective Board governance. Developed over a num-
ber of years and drawn from his personal experience and from a 
number of other methods of Board governance, VDG is designed 
particularly for Christian non-profits and has been a huge help to 
Missionary Aviation Support Association (MASA), International 
Association of Missionary Aviation (IAMA), and Missionary 
Maintenance Services (MMS), as well as to MSI. Here are the testi-
monies in their own words:
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Values Driven Governance has allowed the Mis-
sion Aviation Support Association to get started on the 
right foot for the next step in our growth. David Green, 
whom God placed in our path, has been able to lead a 
group of our volunteers to create a properly function-
ing board of directors. That board has established our 
core values, authorized us to proceed in the appropri-
ate direction, and enabled us to continue the ministry 
when changes in leadership become necessary.

      
Lee Smoll, CEO of MASA

Any existing organization whether non-profit, for 
profit, business, ministry or other will move into status 
quo and mediocrity unless focused and motivated to 
pursue the right things well. Values Driven Governance 
training is a great tool that helps position a Board of 
Directors and its Chief Administrator (CEO) to know 
who they are as an organization, why they exist and 
what their targets are—based on established Biblical 
principles. I would highly recommend this training to 
any organization and their Board of Directors.

            Michael Stroh, CEO of IAMA 

Values Driven Governance has given the MMS 
Aviation Board of Directors clear understanding of its 
role as a governing board. Developing the organiza-
tion’s foundational statements brought into focus why 
MMS Aviation exists, its vision and mission, and the 
core values and principles by which it operates. In its 
governance policies the Board defines board/CEO re-
lationship, executive limitations, and function of the 
Board itself. The Values Driven Governance work-
shop solidified the Board as owner and guardian of 
the MMS vision. From my perspective as CEO, Values 
Driven Governance has forged a proper partnership 
between governance and operation.            

                                            
                             Dwight Jarboe, CEO of MMS

MSI looks forward to working in partnership with IAMA 
to bring VDG training to any of our member organizations who 
desire it in the upcoming years. We are very excited and believe 
that this will allow missionary aviation to move to the next level 
of safety, and become much more proactive in preventing ac-
cidents in the future.

As 2012 comes to a close, we at MSI are extremely grateful 
for the privilege the Lord has given us over the years to partner 
with missions in their efforts to extend the Kingdom through-
out the whole earth. We are equally thankful for all who have 
chosen to pray for us, support us with their gifts and share their 
professional expertise in so many ways and into so many coun-
tries. Rest assured that this support is never taken for granted. 
May our Lord grant you His peace and providence in the com-
ing year as we desire to remain faithful in this ministry of 

Making Safety a Way of Life!

From America to Zambia and . . .

Jon Egeler
President
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Mission Safety International, Inc.
328 E. Elk Avenue, Suite 1
Elizabethton, Tennessee 37643-3351
Telephone 423-542-8892    FAX 423-542-5464
E-mail info@msisafety.org     www.msisafety.org

Safety Net is published periodically by Mission Safety International Inc., Harold W. Berk, Ed. 
Articles appearing in this newsletter are the expression of the writer and edited as appropriate. 
Every attempt is made to represent information and opinions accurately and fairly and in such 
manner that an uninformed reader will not be drawn to erroneous conclusions. However, 
there is no guarantee that these objectives will be fully realized. 
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