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Visit to the Prairies
by Cynthia Barkman

Prairie Aviation Training Centre (PATC) is well-known for 
providing quality flight training combined with a Biblical 

education and intentional discipleship. Last November I was 
privileged to join my husband Garry, Jon Egeler, and Glen Ferguson 
on an MSI audit of PATC. We were warmly welcomed to the frozen 
prairies of Alberta and spent a week with staff and students. The first 
evening we spent with PATC Program Director and his wife, Kalvin 
and Dorilee Hildebrandt, in their home, enjoying delicious food 
and hearing their hearts for mission aviation and their students.

Continued on next page
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Visit to the Prairies. . .
MSI has done audits of PATC for many years, watching the 

growth and change that has happened at the school. The 2017 audit was 
encouraging as the staff is moving forward and PATC has a growing 
student body. There is a new level of partnership between PATC 
and Mission Aviation Fellowship Canada and consequent growing 
excitement—with new instructors available to teach, bringing their 
overseas experience to bear in training current students.

One of the ways PATC is moving forward is with strategic 
use of a flight simulator. The simulator is allowing students to get 
more diversity of experience for a lower cost. Thus, it has been a 
great addition to the equipment at PATC. 

One of the challenges the school has faced is not being able to 
perform their own maintenance, which has increased maintenance 
costs and lengthened down time on the aircraft. In the past months 
they have made significant progress in solving this problem.

We were encouraged by the unity between team members 
and clarity on the goals and values of the school. With a shortage of 
pilots in Canada and the quality of training at PATC, graduates have 
increasing opportunity to work in the corporate world as well as in 
missions. PATC’s goal is to train young people to work in either venue 
as people of character who live the Gospel and impact their world.

The week at Prairie was a breath of fresh air as we 
heard excellence, vision, purpose, and excitement during 
interviews. We loved sharing what we’ve learned as well as 
learning from the folks at Prairie Aviation Training Centre. 

MSI
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In early December 2017 I had the opportunity to conduct 
the Safety Audit for Trinity Aviation Academy in Eaton-

ville, WA.  TAA is located south of Seattle in one of the most 
picturesque settings I have seen.  Coming over a hill as I ap-
proached by car in the early morning, I saw a large black shad-
ow to the east, Mount Rainier. We were literally in the shadow 
of a 14,409-foot-high snowcapped mountain at sunrise.  The 
location provides for a diverse flight training environment.

Assisting me on this audit was Bruce Booker. Bruce is a 
retired Captain from the King County Sheriff ’s Office in Seat-
tle. One of his specialties was in the aviation department.  He 
continues to teach Air Search and Rescue.

TAA is a small school with a very flexible training ap-
proach allowing them to customize and tailor the training to 
the needs of each student. The students typically live on site, 
which gives quick, easy access to training.

Flight training is conducted under FAR Part 61, using 
an FAA-approved curriculum.  A&P training follows with the 
apprenticeship approach, giving the students all the experi-
ence and training required by the FAA for their mechanic’s 
training, preparing them for their testing and licensing.

By conducting flight and mechanic training concurrent-
ly, Trinity aims to keep the length of the program and the cost 
to the students as low as possible.  Costs are also kept down 
by including experienced instructors who are self-supported 
or who derive their income from other than student tuition 
and fees.

Their future ministry looks bright as they prepare the 
next generation of missionary aviators.

http://trinityaviation.org/ MSI

by Glen Furgeson

Trinity Aviation Academy
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Helimission
      by Lyle Reffey

While I was doing that, Terry was completing the audit with 
just about everyone else. We even squeezed in the safety meetings, 
and had time for planning the next steps to address the audit 
findings and the implementation of the SMS. And we got to eat 
some chocolate, which was almost as good as Swiss chocolate.

This was all especially meaningful because Sedera, a Malagasy 
evangelist, stopped in one day to check on a flight in the Helimission 
helicopter. God was leading him to go to an unreached area in the 
north, and the only way to get there was with the helicopter. God 
put all the pieces together to make the trip to this tribe possible, so 
that one day Helimssion will reach the last lost tribe and language 
group with the Good News! To God be the glory!

From there Terry and I traveled down to Antananarivo to spend 
a week with the Helimission team there. The plan was for Terry to do 
the annual maintenance quality audit, and I would assist him and 
lead some safety training sessions. 

At our first meeting, we were shown a letter from the Civil 
Aviation Authority that stated Helimission was required to submit 
a draft of a Safety Management System manual within the next 10 
days. When we heard about that I realized that God wanted me to 
work on drafting a manual instead of helping with the audit. God had 
given me years of experience in Papua New Guinea writing manuals 
and working in a Safety Management System. He had put Jon Egeler, 
Terry and me together at Oshkosh in July to consider the possibility 
of my going on this trip. God was working for months and years to 
get me there at just the right time to help with that SMS manual. 

We started with a one day, two night stop in Trogen to meet with Simon Tanner and 
the team at headquarters. We had a wonderful time seeing the operation and learning about 
the history of Helimission. We also enjoyed raclette and Swiss fondue. My favorite was the 
Emmental cheese. And we got to try five kinds of chocolate. We also spent a little time talking 
about Safety, Safety Management Systems (SMS), and Emergency Response Plans. And we 
ate some more chocolate. Did I mention that Switzerland has the best cheese and chocolate?

Early in October Terry 
Brabon departed 

from Dallas-Ft Worth 
and I departed from 
Charlotte to travel around 
the world to visit the 
Helimission operations 
in Trogen, Switzerland 
and Antananarivo, 
Madagascar. It was a lot 
of traveling in 12 days, but 
it was a fantastic trip with 
mission accomplished. 

MSI
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Service Oriented Aviation Readiness

Service Oriented Aviation Readiness (S.O.A.R.) began with a 
vision from Kerrick Tweedy, the current Executive Director, in 

October 2011. Located at the Bolivar Municipal Airport (M17) in 
Bolivar, Missouri, the ministry has continued to grow and expand 
since then. They operate the Fixed Base Operation (FBO) of the airport 
under contract with the city, providing fuel sales, aircraft rental, and 
other services to the general public. 

In addition, they also run a maintenance shop where they work 
on their own fleet of aircraft as well as customer aircraft. The shop 
is where their mission aviation students gain experience toward 
their A&P mechanic’s license, and the aircraft that S.O.A.R. own 
and rent to the public are used by the students for flight training at 
a greatly subsidized rate. Students are thus able to receive flight and 
maintenance training without incurring great amounts of debt, thus 
speeding up the process of preparing to serve as missionaries.

MSI sent an audit team comprised of Jon Egeler and 
Lyle Reffey to Bolivar in January to conduct an audit. We saw 
much improvement since our last audit in 2015, and were 
encouraged by the growth and maturing of the organization.

Currently, S.O.A.R. has considerable personnel needs. 
they could handle more students, they need another flight 
instructor, and they need a Director of Maintenance as the 
shop has grown and gotten very busy. If you know of anyone 
needing to get training or looking for a ministry in which to 
serve, please contact them at  http://www.soar-m17.org

by Jon Egeler

MSI
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Excitement was in the air as 495 of us gathered in Wichita, KS on 
October 31st for the 21st Bombardier Safety Standdown. Robert 

King, Glen Ferguson and I were there representing MSI.  We were 
joined by others from JAARS, MAF, NTM Aviation and Moody 
Aviation. The theme this year was “Intentionally Safe” with the intent 
that all the participants LEARN, APPLY and then SHARE what they 
learned with others.

There were 35 different presenters helping us focus on being 
“Intentionally Safe”. The keynote speaker was Dr. Tony Kerns (in 
picture above). He shared about “Maps—The Cartography of an 
Aviation Career.” Tony began by showing how his Airmanship Model 
is a type of map for all of our operations. He went on to talk about 
the four Levels of Professionalism: Member, Complier, True Expert, 
Game Changer. He encouraged us to move up to being a True Expert 
and then a Game Changer in our organizations. His final challenge 
was to be “Intentionally Excellent, not just Intentionally Safe.”

Mark Briggs shared about “Managing Risk in Our Daily 
Operations.”  His primary focus was on developing an Enterprise Risk 
Management Program that works alongside a Safety Management 
System. Amy Grubb talked about “Changing Mindsets: Why is it 
so Hard?” It was a very helpful and practical discussion of Change 
Management. A few thoughts that Amy shared were, “Try to make 
the change less bad for less long,” “Find Champions and not just 
Cheerleaders,” and “Strive for Revolutionary Change.”

Greg Wooldridge, the “Boss” of the Blue Angels, challenged us 
to “Soar to Peak Performance”. Through his personal pictures, videos 
and anecdotes, Greg encouraged us to “Bring safety forward as we 
continually seek excellence.” He explained the five levels of the High 

Performance Pyramid. If we want to be at the top, we must ‘adopt 
the mindset of a champion.’ He also shared how trust is critical to 
any team, especially the Blue Angels. Throughout the presentation, 
Greg repeated the philosophy of “Glad to be here!” in all that we do.

Al Gorthy presented the “Three Pillars of Excellence.” which 
are Values, Rules and Skills. Dr. Scott Shappell discussed “Expert 
Decision-Making: How our Decisions are Manipulated and Biased” 
and shared eight biases that impact our decisions. There were many 
other excellent presentations and break-out sessions all focused 
on being “Intentionally Safe.” If you would like to watch any of the 
presentations, they can be found at http://www.safetystanddown.
com/knowledge-center/videos/.

The highlight of the entire convention was the Wednesday 
evening banquet and guest speaker, Brain Shul. Brian shared 
his personal story of surviving a jet crash, spending about a year 
recovering in a burn ward, and becoming one of the 93 SR-71 
Blackbird pilots. He showed many of his personal photos of the 
SR-71, and let us experience a little of the thrill of flying the plane 
through videos. He helped us see that we can overcome any obstacle 
in our lives and organizations.

It was a great three days with more information than we could 
fully process at one time. We would definitely encourage everyone 
to attend a Bombardier Safety Standdown, if you ever have the 
opportunity. If you aren’t able to attend, Bombardier does live web 
casts of the sessions, which can be watched at home or with a group 
at the hangar. 

This year let’s truly focus on being “Intentionally Safe” and as a 
consequence really make safety a way of life!

Safety Standdown 2018
by Lyle Reffey

http://www.safetystanddown.com/knowledge-center/videos/
http://www.safetystanddown.com/knowledge-center/videos/
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Income
Memberships  70,110
Contributions  93,308
Program Support            114,401 
Donated Services            170,784 
Other                      7,565 
Total Income                      456,168

Expense
Staff & Program Support    229,515
Donated Services      170,784
Management & General        78,047
Fund Raising                          10,317 
Total Expenses            488,663

Decrease in Net Assets        32,495 

MSI 2017 Financial Report 
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Mission Aviation News

Moody Aviation Update

Many of you heard that Moody Global Ministries was closing the MBI Spokane 
Biblical Studies campus as part of a cost saving effort. This led to concerns about 

how that would affect the future of Moody Aviation in Spokane. We have been assured 
that Moody Global Ministries is fully committed to continuing to provide missionary 
aviation training at Moody Aviation in Spokane, and the program continues as before.

2018 IAMA Conference
Glen Ferguson has sent MSI the following announement:

I just want to let you know that registration is open for the 2018 IAMA Conference to 
be held in Lynchburg, VA, June 6 thru 8, 2018.  Just go to the IAMA website and look under 
EVENTS then click list. You will find the details of the conference there.

We are looking forward to another great conference. This year we are hosted at Liberty 
University and Dr. Jonathan Falwell has agreed to be our banquet speaker on Thursday 
evening. We will also have Hartzell Propeller scheduled to give us a propeller maintenance 
seminar. Samaritan’s Purse will also present to us about the disaster relief flying they have 
been doing in the Caribbean. 

Of course we will have the regular updates from some of our member organizations 
and some special presentations which will be of interest to everyone.

Let me know if you have questions. I look forward to seeing each of you there.

Glen Ferguson—CEO 
International Association of Missionary Aviation
704-843-9628 Office/Home 
704-562-2481 Cell
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Initially, MSI published a Top Ten Safety Concern list of things 
we are seeing both in our audits and in the reports that are 

coming in. A few more items have also risen to the level of 
serious concern, so we will discuss them in the next few issues.

One of the areas that seems to be often misunderstood is the 
role of check rides (pilot proficiency checks) and training, and 
their relationship to each other. Perhaps the way pilot training 
is typically done is a contributor to these misconceptions, as 
during initial training, multiple check rides are conducted, and 
they are done on a pass/fail basis. After experiencing all these 
check rides, it is somewhat natural for pilots to think of all check 
rides as being pass/fail events. It is not a great leap, therefore, 
for most missionary pilots to think of their 6 month or annual 
proficiency checks as being a test to see if they are still safe 
pilots, and they will either pass or fail the check ride.

This misconception harms the real purpose of the 
proficiency check, especially if both the pilot receiving the check 
and the pilot giving it both have the misconception. The real 
purpose of a profiency check is just what it sounds like—a check 
of the pilot’s proficiency. We are all human beings, and as such, 
we are subject to deterioration of our proficiency and skills. In 
aviation, we expect pilots to not only be proficient in normal 
operations, but also in emergency procedures and special 
purpose procedures. This is because operating an aircraft is 
extremely complex, and there are many variables outside of our 
control that may present themselves unexpectedly and without 
warning. They could be emergencies such as engine failure, fire, 
or control problems. Or they could be environmental, such as 
wind gusts, limited visibility, or soft or slippery landing surfaces.

With all these in mind, a comprehensive proficiency check 
is bound to find some areas where any pilot has gotten rusty 
or out of practice. This does not mean he fails the check ride 
and must be grounded as an unsafe pilot. It means that some 
training must occur to bring him back up to standards. Of 
course this assumes we have standards!

I believe the best way to look at proficiency check rides 
is as a tool to make our training more efficient as well as more 
effective. The check ride points out the areas that need to be 
worked on, and the training that follows focuses on those areas, 
not on areas that he does not need extra practice in. This requires 
us to employ performance standards in our check rides, so we 
can properly assess where the weak areas are. As these are noted, 
a list is compiled that the training captain will use to come up 
with a plan to renew the pilot’s proficiency. The performance 

MSI Safety Concern No. 11
by Jon Egeler

standards are then used during the training flight to determine 
when the pilot has achieved proficiency in that area, and can 
move on the next area.

Too often we have observed check rides given almost as an 
afterthought, squeezed into the schedule wherever and whenever 
it is convenient. They are rushed, and few if any performance 
standards are spelled out, so there is a general feeling that it is 
just an exercise to go through to ensure the pilot is still a “safe 
pilot”. Operational flights are often scheduled immediately after 
the check ride for the pilot to do, leaving no time to address any 
deficiencies noted in the check ride.

A much better approach would be to schedule check rides 
well in advance, with clear expectations spelled out in written 
form as to what will be expected of the pilot (a check ride 
checklist with performance criteria listed). A training flight is 
also scheduled well in advance to occur immediately following 
the check ride, because all of us will have something to work on 
after a comprehensive check ride. Some pilots will need only a 
short training flight; others might need more time, depending 
on their situation. This approach should result in the chief pilot 
(or whoever is responsible for ensuring that all the pilots are 
able to perform to standards) being fully confident that any and 
all of the pilots can and will perform well when called upon.

The shift in thinking of viewing the check rides as a tool to 
identify areas of training and not a way to ground pilots should 
help them be less nervous about the process. However, as a word 
of caution to all those instructors and check pilots who strive so 
hard to make check rides a fun and relaxing event, remember 
that an emergency is anything but relaxing, and we need to assess 
that the pilot is capable of properly handling the situation even 
when under extreme pressure. A check pilot needs to remember 
that while in that role, he is an inspector who is expected to 
find any flaws that should be corrected, to ensure the safety of 
any passengers who will be flying with that pilot in the future. 
This must be taken very seriously, as the passengers and their 
families are counting on you to use your training, judgement, 
and role to protect them, as they are not in a position to tell if a 
pilot is proficient in all the areas he should be.

As we reconsider how we look at checking and training 
in missionary aviation, let us all strive to help each other stay 
proficient, and 

Make Safety A Way of Life!

Checking and Training 
Misconceptions

Jon Egeler
President/CEO

Mission Safety International, Inc.
328 E. Elk Avenue, Suite 1
Elizabethton, Tennessee 37643-3351
Telephone 423-542-8892    FAX 423-542-5464
E-mail info@msisafety.org     www.msisafety.org

Safety Net is published periodically by Mission Safety International Inc., Harold W. Berk, Ed. 
Articles appearing in this newsletter are the expression of the writer and edited as appropriate. 
Every attempt is made to represent information and opinions accurately and fairly and in such 
manner that an uninformed reader will not be drawn to erroneous conclusions. However, 
there is no guarantee that these objectives will be fully realized. 
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