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The Role of
Courage

in Managing Operations

In all the leadership books and seminars, one 
of the attributes that doesn’t seem to get much 

attention is courage. In the first chapter of the book 
of Joshua, God tells the new leader “Be strong and 
courageous” three times in quick succession. In 
fact, Scripture is filled with the phrases “Fear not,” 
“Take courage,” or “Be courageous.” 

Perhaps we need to define courage or bravery. 
In our modern society, I often meet people who 
think courage is the lack of fear. However, a more 
accurate description is being able to overcome 
fear and to do the right thing. This is an important 
distinction. Many people say that they could 
never do something because they are afraid. 
They think the few who do such things have no 
fear, so therefore it is not something they could 
do. However, those who have no fear whatsoever 

are often foolhardy, or don’t fully understand 
the potential consequences of failure. This is not 
courage or bravery. The truly courageous are fully 
aware and understand the consequences of failure. 
They push through their fears and do what needs 
to be done anyway. Because not everyone is ready 
to do this, those that do act often become the 
leaders, as their courage inspires and strengthens 
others.

I often say that leaders are those willing to 
make the tough decisions and take responsibility 
for them. It is much easier to find volunteers 
willing to “help out”—but not be in charge—than 
to find those willing to take the lead. This is true 
in whatever workplace one labors—in business, 
at church, or in mission organizations. In many 
cases the missing ingredient is courage.
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When it comes to flying or maintaining aircraft safely, courage 
is necessary. No, we don’t want people who will ignore risks and 
be foolhardy! But it takes courage to do the right thing, even when 
you are under pressure to do otherwise. Often the pressures are well 
intentioned—perhaps the passengers have an important meeting to 
attend, or the owner of the aircraft you are maintaining needs to leave 
on vacation tomorrow. Being willing to stand up to the pressure and 
do the right thing is often extremely difficult, especially when your job 
or reputation is on the line.

I think of the pilots of a Gulfstream business jet a few years ago 
who were trying to get into Aspen, CO, late in the day before curfew, 
with very poor visibility. They informed the owner that they would 
likely have to divert, but he came forward into the cockpit during the 
approach to make sure they knew how important it was to him to get 
into Aspen. He had a big dinner planned for his business associates, 
had a lot of money invested, and diverting would threaten the plans. 
The crew succumbed to the pressure of the owner—the cockpit voice 
recorder capturing their repeated expressions of discomfort and 
doubts whether they could make it. They didn’t make it, and neither 
did the owner and all the passengers. No one attended the expensive 
dinner after all, but the consequences were much more severe than 
changed plans and some financial loss. The pilots were well aware of 
those severe consequences, but were either unable or unwilling to 
draw on their courage to do the right thing.

Sometimes we fear for our reputation. Perhaps we will be ridiculed 
or criticized for following rules or procedures. Or perhaps we will 
be called a coward for not doing something that is risky or against 
regulations. Ironically, the cowards are the ones who succumb to 
pressure, not those who refuse to take undue risks or break regulations. 
Often we hesitate to speak the truth because we fear how it will be 
taken. Courage requires us to speak the truth in love, even if it will not 
be taken well. A true friend (someone who truly cares) will be willing 
to point out when something needs to be addressed or corrected. Yes, 
sometimes the recipient will be offended, at least initially, but later will 
be grateful for the “tough love” that was demonstrated courageously.

In contrast to the Gulfstream tragedy at Aspen, the story from Paul 
Lewis (sidebar) illustrates the opposite outcome of making decisions 
in the face of stressful and potentially devastating consequences. It 
also illustrates the importance of interpreting the situation carefully 
and being willing to make the right decision under the circumstances. 

Certainly there have been many unrecorded situations in mission 
aviation over the years with circumstances and outcomes similar to 
Paul’s experience. For these we are most grateful. But we can never let 
our safety guard down. So take courage. Be strong and courageous. 
Show your love by speaking the truth in love and acting on it—setting 
the example of doing the right thing even if it isn’t the popular thing. 
In so doing we will all be watching each other’s backs and protecting 
each other from harm.

In short, be courageous and 

                   Make Safety a Way of Life!

Courage . . . concluded

Jon Egeler
President

It was 1952 and I was flying a Piper Pacer 
PA-20 for R.G. Letourneau’s project in Libe-

ria. The Secretary of Agriculture and another 
official from the President’s Cabinet had come 
to inspect Letourneau’s work in the morning 
and I was to fly them back to Monrovia that 
same afternoon.

I told them that we had to be in the air 
by four o’clock at the very latest in order to get 
to Monrovia before dark. They arrived at the 
airstrip at 4:25! I knew that we probably would 
not be able to make it all the way to Monro-
via, but my passengers insisted they needed 
to get back to Monrovia. I also knew there 
were some airstrips on the way I could use if 
I needed to. 

We took off flying up the coast until the 
sun was getting low on the horizon. As there 
is practically no twilight near the equator it 
began to get very dark. Approaching the last 
landing strip before Monrovia I started letting 
down to land. The Secretary said, “We can’t 
land here, we have to meet the President com-
ing in from Spain in the morning!” I calmly 
replied, “You want to get there don’t you?” I 
continued descending, circled the town to call 
a car and landed safely. At that time, Monrovia 
had no lighted strip, tower, or radio.  
                     
        Paul Lewis
Ed. Note: At the time, Paul had between 250 
and 300 hours total flight time, only a private 
pilot’s license and no instrument rating. The 
Pacer had needle, ball and airspeed. Following 
his stint in Liberia, Paul received his commer-
cial and A&P mechanic licenses from Moody 
Aviation, was accepted by Mission Aviation 
Fellowship and served 40 years in Brazil—lead-
ing the development of the Engine Overhaul 
Shop in Anapolis, Goias and contributing sig-
nificantly to the formation of Asas de Socorro 
that recently celebrated its 55th anniversary. 
Now 84, he continues to serve the Lord through 
involvement with Habitat for Humanity and 
other ministries in Santa Fe, New Mexico.



3

In 1969 Moody Aviation made a big geographical leap from 
Wooddale, IL to Elizabethton, TN—beginning again its 

flight and maintenance training out from underneath the 
umbrella of Chicago’s expanding O’Hare airport. Three years 
later, Joe Hopkins, MSI Founder, was invited to come to Moody 
Aviation as a flight instructor. The rest is history (sidebar).

Joe saw scores of students come through Moody’s 
halls during the decade he instructed there, but he also saw 
far too many of those same students end their missionary 
aviation careers prematurely as victims of bad decision-
making, poor judgment, or inadequate supervision. Joe 
knew there had to be a better way. Each accident report that 
came across his desk served to water the seeds of inspiration 
which would eventually lead to the formation of Mission 
Safety International in 1983, an organization designed to 
provide the independent safety perspective and expertise so 
sorely lacking in the missionary aviation community. Three 
decades later, the two organizations can look back on an 
uninterrupted commitment to making safety a way of life 
for Moody’s students, staff and graduates by means of safety 
initiatives, audits, training and seminars.

While their commitment to safety never changed, 
the organizations themselves certainly did. Not long after 
Joe handed over the controls of MSI to Jon Egeler in 2004, 
Moody Aviation again found itself in the throes of a move 
from Elizabethton to a re-creation in Spokane. Despite the 
changes in both organizations and the trans-continental 
distance now between them, the relationship never wavered. 
MSI has been advising, supporting, and helping all along 

Moody Aviation Update

Spokane Turbine Center Hangar reconfigured to accommodate Moody’s Aviation Maintenance 
Technician (AMT) program, including new classroom space behind the newly constructed wall 

(at rear in picture) as well as shop and storage space for both STC and MA aircraft. 

Continued next  page
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the way, doing its best to ensure that future missionary pilots and 
mechanics have all the preparation they need to serve the Lord 
with excellence wherever they go.

The evolution of the Moody Aviation program in Spokane 
has now come nearly full circle. Originally, the plan was to have 
the technical training done at area community colleges, while the 
Bible courses would be taken at the Moody Northwest campus. 
Since then, however, the technical courses have all gradually come 
back under Moody’s wings. The latest course to “come home” is the 
Aviation Maintenance Technician (AMT) program (what used to 
be called A&P school). Starting this year, the first full classes will 
go through complete initial maintenance training directly under 
the guidance of Moody Aviation. The venerable Washington Air 
National Guard hangar at Spokane’s Felts Field is now owned by 
Spokane Turbine Center and has been extensively remodeled to 
house the AMT program in top-notch facilities.

In addition, there have been a number of adjustments to 
the full 5 year program. Students now start with 18 months of 
Bible classes followed by 18 months of AMT school. Next comes 
flight training for those in the flight emphasis with advanced 
maintenance training on live aircraft and Bible courses also 
included in the schedule. Training aircraft include Cessna 172s, 
182RGs, 185s, and U206s.  For maintenance specialists, advanced 
maintenance training is interspersed with Bible courses.

MSI is excited to see the continuing growth and development 
of the program in Spokane. Facilities are expanding, enrollment 
is strong, standards continue to rise and new experienced staff 
are coming on board—many seconded from several mission 
organizations, reflecting the mission aviation community’s desire 
to partner with Moody in providing the best training possible 
for future mission aviation personnel. We appreciate Moody’s 
willingness to seek outside input for improving what is already a 
very strong program, their commitment to sponsoring the annual 
Safety Seminar, their dedication in organizing one of the area’s largest 
Authorized Inspector Renewal conferences and their decision to 
come under the scrutiny of a safety audit within the year. It’s all good.

So organizations change, and keep on changing with the ever 
changing times. Who knows what Moody Aviation or Mission 
Safety International will look like in another 30 years. One thing 
that does not change is the purpose for which each was formed. 
As the Apostle Paul commended the Philippian believers for 
their stewardship in their gift of giving, so may MA and MSI be 
certain that “He who began a good work in you will carry it on to 
completion until the day of Christ Jesus.” (Phil 1:6 )  

        

 

Moody Aviation’s desire to add to their flight 
training staff a person with experience on the 

mission field led me to make the transition from 
Mission Aviation Fellowship to Moody Aviation in 
Tennessee in 1972. 

During the next ten years I helped develop 
pre-field check-outs and furlough refreshers for 
other mission pilots as well as for Moody students. 
I saw that many smaller missions did not have safety 
departments such as larger missions had and pilots 
returning home on furlough after three or four years 
of being on their own were often “rusty” in some 
flying skills. This realization led me to the conviction 
that safety services should be available to small 
missions also. 

The first Moody Aviation Safety Seminar was 
held in 1979 and was a cooperative effort between 
training schools and aviation mission agencies. 
We came to realize that continuing education was 
essential to safe operations and so continued the 
Moody seminars every two years. We also felt it very 
important that safety concepts and thinking become 
ingrained in students from the beginning of their 
training so they would make safety a way of life. 

Increasingly obvious to me was the belief 
that an independent agency could best serve 
the many agencies operating airplanes—where 
individuals might be more willing to share real 
issues with a trusted “outsider” than they would 
with colleagues from their own mission. The  
question remained—should I be the one to start it?  
     I broached the subject with my boss, Dirk Van 
Dam, who was the Moody Aviation Director. He was 
warm to the idea and became totally supportive of the 
effort. This led me to seek counsel from many mission 
leaders about the idea of forming an independent 
agency solely dedicated to safety education and 
services. The response was overwhelmingly positive. 
So, with some sense of trepidation at the thought 
of starting a new organization, I resigned from the 
faculty of Moody Aviation and launched Mission 
Safety International. MSI was incorporated in 1983 
and now, thirty years later, I am truly convinced it 
was the right thing to do. 

While working out the details of the new 
organization, and beginning overseas travels for safety 
seminars and audits, Moody provided office space 
for MSI for years until we moved into our present 
facility. I continued my role as Safety Coordinator for 
Moody Aviation until it was moved from Tennessee 
to Spokane, Washington.   

       Joe Hopkins
    MSI Founder

Moody and MSI—ReflectionsMoody Aviation Update. . . concluded
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Bombardier “does safety” with class. Every year it gathers 
some of the world’s most accomplished and knowledgeable 
safety presenters for a four-day conference in Wichita and 
then invites the aviation world to join them free of charge. 
Bombardier’s Safety Standdown is the model we strive to 
emulate in terms of excellence in conducting a safety semi-
nar, and while we might not have Bombardier’s budget, by 
the grace of God, we do have some of their presenters. Dick 
led a terrific workshop at the Standdown on identifying and 
modeling the qualities of our best aviation mentors. It was 
quickly apparent that he also had a strong faith to go along 
with his presentation skills, and during our conversation 
following the workshop, we established a relationship which 
eventually led to him joining our presentation team at this 
year’s Moody Aviation seminar. With skill and class, Dick 
adapted his mentoring workshop to a missionary aviation 
context and his message hit home with clarity and impact.

Through the years, 
we have used other 
Bombardier standouts 
in our seminars such as 
Clarke McNeace from 
APS Training (we actu-
ally had him first!) and 
Pat Daily from Conver-
gent Performance, but 
sometimes our present-
ers find us instead. 

Peter Bastke just 
showed up at one of our 
Moody Aviation semi-
nars a few years ago with 
a fresh Master’s degree 
in Air Transport Man-
agement in hand. After 
absorbing what we had 
to offer for a solid two days, he approached us wondering 
if there was any way that he could help us with one of our 
seminars. We asked him about his background. Well, he in-
formed us, for starters he had served as a mission pilot and 
mechanic for a number of ministries on three different con-
tinents. He spent most of his formative years in Europe as a 
missionary kid, but began his flying career as a bush pilot in 
Alaska where he met his wife Sara. Together they worked in 
Irian Jaya (now Papua) and Borneo with Mission Aviation 
Fellowship, in Afghanistan with PACTEC, in Mali, West Af-
rica with Sahel Aviation Service and in Botswana with Flying 
Mission Service. He had an ATPL with multiple type ratings 
and also happened to be an A&P mechanic with Inspection 
Authorization privileges. If there is someone out there with a 
more diversified aviation career than Peter at his young age, 
we have yet to meet him.

As an organization, MSI is about as lean and “mean” 
as they come. At its core is a very small nucleus of 

full-time staff and part-time loanees from other organi-
zations. With dozens of aviation ministries to audit and 
numerous seminars to sponsor, there is no way under the 
sun that MSI could even begin to cover its obligations 
without some serious help from outside its ranks. The 
problem, of course, is that it’s not every proverbial Tom, 
Dick and Harriet in the aviation world who has the right 
skill set, knowledge base, and experience level to be able 
to help one of our audit or seminar teams in a meaningful 
way. Yet the right volunteers keep showing up in the most 
amazing of ways and at the most opportunistic of times. 
How God does it is His business, but it sure is fun to sit 
back and watch how it all comes together.

This year in March, Moody Aviation hosted the an-
nual MSI Safety Seminar in Spokane, WA. And once again, 
God brought two fresh faces to the MSI ministry at Moody. 
Enter Dick Wolf. Dick is a Regional Manager and Human 
Factors focal for the Bombardier Aircraft Training orga-
nization. His aviation career began in 1972 on an Indiana 
grass strip and spans many years as teacher, crew member, 
and mentor to flight crews across many types. He has par-
ticipated in bringing EASA’s CRM-I designation to each 
of Bombardier’s one hundred-plus training pilots and ex-
aminers. As a speaker, Dick has presented human factors 
discussions to Bombardier Maintainers & Operators Con-

ferences, Royal 
Aeronaut ic a l 
Society, Safety 
S t a n d d o w n , 
and numerous 
regional confer-
ences. He is an 
FAA Training 
Center Evalua-
tor, EASA Type 
Rating Examin-
er, holds an Air-
line Transport 
Pilot license 
with multiple 
type ratings 
and serves as an 
on-call pilot for 
B ombardier’s 
Demonstration 
Flight Team. 

Whew! Does this sound like a guy who might be 
qualified to take the stage for one of MSI’s safety semi-
nars? You better believe it does! We first crossed paths 
with Dick at Bombardier’s Safety Standdown last year. 

Who Are These Guys, Anyway?
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What could be more informative or appropriate for 
an audience full of aspiring Moody Aviation missionary 
pilots and mechanics than for Peter to share his perspec-
tives and knowledge about making aviation work safely in 
the developing world? He waxed eloquent for a full two 
hours, sharing story after story, perspective after perspec-
tive, and insight after insight about the challenges and 

MSI on the Road and in the Office

In the past 2 years, MSI has conducted 18 Safety Audits 
and 9 Safety Seminars. Locations have included: Wash-

ington; North Carolina; Ohio; Alberta, Canada; South 
Africa; Australia; Idaho; Texas; Democratic Republic of 
Congo; Florida; Dillingham and Kenai, Alaska; Zambia; 
Angola; Manitoba, Canada; Sutton, Alaska; and Virginia.

In addition to the Safety Audits and Seminars, MSI 
also regularly conducts safety visits for the purpose of 
consulting and educating. One recent example included 
a visit to a missionary aviation training school that was 
struggling to keep up in performing maintenance on its 
fleet of aircraft. We were asked to facilitate a discussion on 
keeping high standards while still getting the job done in 
a timely manner. The two days of discussions were fruit-
ful, and resulted in a reorganization of the maintenance 
department into a production side and a training side. 
The school was able to “get over the hump” and get back 
to providing top quality maintenance and flight training 

Income        Expense
Memberships   53,044  Staff & Program Services 169,673
Contributions                86,555  Donated Program Services 226,756
Program Support              42,381  Management & General    34,649
Donated Services            226,756  Fund Raising       1,971
Other    25,600     Total      433,049

               Total      434,336     
                                                       Increase in Net Assets     1,287

52.2%
19.9%

9.8%

12.2%5.9%

39.2%
52.3%

8%

.5%
MSI 2012 Financial Report

Mission Safety International, Inc.
328 E. Elk Avenue, Suite 1
Elizabethton, Tennessee 37643-3351
Telephone 423-542-8892    FAX 423-542-5464
E-mail info@msisafety.org     www.msisafety.org

Safety Net is published periodically by Mission Safety International Inc., Harold W. Berk, Ed. 
Articles appearing in this newsletter are the expression of the writer and edited as appropriate. 
Every attempt is made to represent information and opinions accurately and fairly and in such 
manner that an uninformed reader will not be drawn to erroneous conclusions. However, 
there is no guarantee that these objectives will be fully realized. 

while ensuring that safety was kept a top priority. MSI was 
privileged to be a part of the process, and we were grateful 
that we were asked for help.

Consulting work for the various missionary aviation 
groups does not always involve an on-site visit. We receive 
inquiries almost daily through the miracle of modern 
communications—Skype, email, phone calls, and texts. 
Questions vary widely—what seat belts are recommend-
ed; standards for airstrip construction; whether a diesel 
engine for the 206 would be viable; the implications of of-
fering commercial flights to subsidize mission operations; 
whether missionary aviation experiences loss of control in 
flight accidents at the same rates as the rest of the aviation 
industry and many others.

Please feel free to contact us for any reason. In ad-
dition to our Safety Audits and Seminars, we are glad to 
assist you in any way we can, whether by providing infor-
mation or finding it for you.

rewards of working in a cross-cultural aviation ministry. 
The students drank it all in and thirsted for more.

Indeed, MSI might be lean in size, but there’s no rich-
er organization on earth because of the quality and gen-
erosity of the people who fill our ranks on a regular basis. 
Dick, Peter—we are blessed to have you among our cloud 
of presenters serving the mission aviation world.   
                  
       

Steve Quigg
            Vice President - Field Services

Who Are These Guys. . . concluded


